document resume 



ED ®60 885 

AUTHOR 

TITLE 



INSTITUTION 
SPONS AGENCY 
BUREAU NO 
PUB DATE 
GRANT 
NOTE 



LI 003 552 

Benford, John Q, 

Student Library Resource Requirements in 
Philadelphia; Suppleinent to Progress Report Covering 
Phase IV, June 15, 1971 - December 14, 1971 . 
Philadelphia School District, Pa. 

Education <DHEW) , Washington, D.C. 

BR— 0 5 I 9 
Feb 72 

OEG— 0-8-08051 9^4594 (095) 

19 8p.; (0 References) Selected materials covering 
loint planning and development of a student learning 
center demonstration ^ 



EDRS PRICE 
DESCRIPTORS 



MF-$0,65 HC-$6,58 

Community Involvement; ^Demonstration Centers- 
Evaluation Methods; Facility case Studies - 
Information Dissemination; Objectives; Program 
Descriptions; ^Resource Centers 



ABSTRACT 

the Philadelnhia'^qinaS'^PT®?®”^ progress report of Phase iv of 

- li^aelpnia Student library Resources Proiect eont^ain^^ 

intornation: (1) outlLe of major objIcSves for 

(3) sample program outlines of th^oS?er 

(4) Evaluation design of the center, (5) Community profile and 

Co^unity advisory board activities^ (7) The facility and 

(8) Dissemination of information about the center. (The Progress 

Report IS available as LI 003551). (sj) ' Progress 



U.S. DiPARTMtNTOF HiALTH. 

EDUCATION & WELPARi 
OFFICE OF EDUCATION 
THIS DOCUMENT HAS BlEN REPRO- 
DUCED ijaCTLY AS RiCfiiVfO FROM 
THi PERSON OR ORGANIZATION ORIG- 
INATING IT. POINTS OF VIEW OR OPIN- 
IONS STATED DO NOT NECiSSARILV 
REPRESENT QFFIClAi. OFFICE OF fDU- 
CATiON POSITION OR POLICY. 



LTI 
* OO 
GO 
O 




SUPPLEMENT 



TO PROGRESS REPORT 

COVERING PHASE IV, JUNE 15, 1971 - DECEMBER 14, 1971 
PROJECT NO. 8-0B19 
GRANT NO, OEG-0-8-080B19-4694{095) 



STUDENT LIBRARY RESOURCE REQUIREMENTS IN PHILADELPHIA 



JOHN Q. BEN FORD 

SCHOOL DISTRICT OF PHILADELPHIA 
21 ST STREET AND THE PARKWAY 
PHILADELPHIA, PA. 19103 




SELECTED MATERIALS COVERING 
JOINT PLANNING AND DEVELOPMENT OF 
A STUDENT LEARNING CiNTER DEMONSTRATION 



FEBRUARY 1972 



U.S. DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE 
OFFICE OF EDUCATION 



1 



CONTENT S 



I. Outline of Major Tasks for Phase W 
n. Objectives for the Demonstration Canter 
ni. Sample Program Outlines, Demonstration Center 

IV . Demonstration Center Evaluation Des%n 

V, Community Profile and Community Survey 

- Characteristics of Student Target Population 

- Community Survey Plan and Timetable 

- Survey Questionnaires 

- Survey Sample Design 

- histructions for Interviewers 

- Correspondence with Parents 

VI, Community Advisory Board 

- Agenda for Meetir® of Co-sponsors 

Tentative Timetable for Formii^ Community Advisory Board 

- Proposals for the Community Advisory Board 

- Letter of Invitation to Help Form Board 

- Project Director’s Memo on Meeting of Co-sponsors 

- Agenda for First Community Advisory Board Mefit mg 

- Letter of Invitation to Community Advisory Board Nominees 

- Sample letter of response 

- Agenda for Second Community Advisory Board Meeting 

- Proposed Bylaws for Community Advisory Board 

- Eevised Bylaws for Community Advisory Board 

- Community Board Chairman's Letter to Members 
— Minutes of Second Board Meeting 

- Agenda for Third Community Advisory Board Meeting 

- Minutes for Third Community Advisory Board Meetlm 

- List of Board Members 

VII. The Facility 

- Criteria for Selection of Facility 

- List of Buildii^s Considered 

- Specifications on St. Charles Community Hall 

- Correspondence Regarding Selection of the Facility 

Vni, Dlssenimation 

- Public Relations Timetable 

- Letter Regarding Office of Education News Release 

- Office of Education News Release on the Demonstration 

- Project News Release on Community Advisory Board 

- A Concept Paper on the Demonstration 



2 



I. OUTLINE OF MAJOR TASKS FOR PHASE IV 




Student Library Resource Requirements in Philadelphia 



PHASE IV 

A - LEAP^ING CENTER DEl^lONSTRATION 
AND 

B - JOINT PULING 
Major Project Tasks 



Task 



Work Target Status 

Staff Days Data 10-15-71 



1*0 Recruitment y Appointmant and 

Training of Staff 

1*1 Research Center - Appoint 

executive assistantj planning 
analyst, plan supervisor, 
reBearch assistant (2) 

1*11 Complete training 



1^2 Learning Center -- Appoint 
administrator , coimnunlty 
relations coordinator , 
reading specialist, young 
adult librarian, secretary 

1*21 Complete training 
(see Task 2.3) 



1.3 Learning Center - Appoint 
children's librarian, A-V 
specialist, assoeiate lib- 
rarian, consultants 



1.31 Complete training 
(see Task 2*3) 



JB 


7 


9/1 


Completed 


JB 


2-1/2 


9/30 


Underway 


PvS 

CK 


2-1/2 

2-1/2 






JB 


5 


9/30 


All appointed 


CP 


5 




or being pro- 
cessed in Per- 
sonnel Dept* 


JB 

ES 


2 

2-1/2 


11/1 


Underway 


CK 

CP 


2-1/2 

5 




Children's lib- 


JB 


5 


9/30 


rarian, A-V con- 


GP 


3 




sultant appointed 



A-V specialist ap- 
' pointment in pro- 

cess, candidates 
being interviewed 
for other positions 

JB 2 11/1 Underway 

RS 2-1/2 

CK 2-1/2 

CP 5 
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Task 



1*4 Learning Center ^ Appoint 
administratives services 
officer, Gustodial staff 

l,4l Complete training 



2.0 Davelopment of Plan and Evaluation 
Design for the D^onstration 

2.1 Review and relate ESEA Title 
III plan, evaluation, and audit 
requirements to the Project 

2.2 Attend ESEA evaluation and 
audit training institute 



2.3 Conduct staff orientation and 
training sessions on require^ 
mentSj concepts, and structure 
of plan Bt evaluation design 

2.4 Complete overall structure for 
plan 

2.5 Complete statements of long-- 
range, intermediate, and 
short-^terin goals 

2.6 Complete statement of 
objectives 

2.7 Complete statement of indi^ 
cators for measuring objectives 



2,8 Complete detailed analysis of 
target population 

2.81 Submit report on handi- 
capped target population 
to Div, of Plans and 
Supplementary Centers 





Work 


Target 


Status 


Staff 


Days 


Date 


10-15-71 


JB 


1 


12/1 


Necessary funds 


CP 


3 




not yet available. 


JB 

GP 


2 

2 


12/15 





JB 


2 


9/15 . 


Completed. 


CK 


2 






EG 


1 






JV 


1 






JB 


2 


7/28 


Completed , 


CK 


2 






GE 


2 






NC 


1 






All 


2-1/2 


10/31 


1st session, 8/26; 


Staff 


each 




2nd, 9/2; 3rd, 








9/16; 4th, 9/30; 








5th, 10/15. 


JB 


2 


9/30 


Completed . 


CK 


4 






JV 


2 






All 


1 


10/15 


Completed. 


Staff 


each 







i 



All 


2 


10/30 


Underway. 


Staff 


each 






JB 


2 


11/10 


Underway. 


EW 


4 




EG 


2 






JV 


2 






VS 


2 






EG 


3 


10/15 


Completed. 


JV 


3 






JB 


1/2 


10/15 


Completed* 
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Task 



2.9 Identify px^ogr^s and complete 
specifications on program 
components 

2.91 Reviet^ alternative pro- 
grams for each oh j active 
with speclalista of the 
sponsoring organizations 
and with consultants 



2.92 Review alternatives with 
Conmiunity Advisory Board 

2.93 Select major programs 
for each objecti^^ 

2*94 Review alternative pro-- 
gram components (speci- 
fic activities) with 
sponsors and consultants 



2* 95 Select components and 
prepare specifications 
(descriptions » sched- 
ule, staffing, etc*) 

2*96 Submit program component 
for handicapped to Div. 
of Plans and Supple- 
mentary Centers 

2,10 Complete list of materials and 

equipment for the Demonstration 

Center (also Task 7) 

2*101 Erepare list 

2.102 Review with specialists 
from sponsoring organi- 
zations and consultants 

2.103 Complete final A-V list 
and submit to Div, of 
Plans and Supplementary 
Centers 



Work Target Status 

Staff Days Date 10-15-71 



JB 


1 


11/5 


Underc^ay* 


CP 


2 






BB 


2 






PM 


2 






VS 


2 






AH 


2 






JB 


1/2 


11/11 




CP 


1/2 






RH 


1 






JB 


2 


11/15 




and 


each 






Staff 








JB 


1 


11/25 




CK 


2 






CP 


2 






BB 


2 






PM 


2 






AH 


2 






JB 


3 


11/30 




and 


each 






Staff 









JB 


1 


10/30 


CP 


3 




EG 


1/2 





VF 


10 


9/25 




CP 


2 


Completed* 


JB 


1 


10/10 


Completed. 


VF 


1 






CP 


1 






VF 


1 


10/15 


Completed# 


CP 


1/2 






JB 


1/2 







Task 



Work Target 
Staff 'Days ' Date 



2.11 



2.12 



2.13 



2.104 Prepare list of printed 
inaterlals 



2.105 Review P7lth specialists 
from sponsoring organi- 
zations and consultants 

2.106 Complete final list 



Complete plan and schedule for 
acquiring, renovating, and fur- 
nishing a facility (see Task 4) 

Complete plan for dissemination 
of information to target commu- 
nity (see Task 8) 

Complete evaluation design 



2.131 Complete data and plan 



2.132 Complete selection and 
design of data-gathering 
instruments (see Task 9,2) 

2.133 Complete pre— test of 
Instrument (see Task 9,2) 

2.134 Complete evaluation 
design (see Task 9.2) 

2,14 Submit plan and evaluation 
design to auditor and O.E, 



CP 

BB 

PM 

JB 

CP 

BB 

PM 

CP 

PM 

BB 

JB 



10 

10 

1 

1 

1 

1 

1 

1 

1 

1 



JB 


5 


CPC 


2 


RS 


2 


EW 


15 


JG 


5 


EG 


15 


JV 


10 


EW 


5 


EG 


10 


JV 


10 


JG 


5 


JB 


2 



11/15 



11/20 



11/25 



12/3 



12/1 



JB 



1/2 



12/31 




7 



Statue 

10-15-71 

Underway* 



Underway. 
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Task 



Work Target Status 

Staff Days Date 10-15-71 



2,15 Independent auditor submits 
pre-audit report 



NC 5 



1/15 



3,0 Provisioji of Office Space in Target 
Conamunity 



3.1 Complete negotiations for ren- 


JB 


2 


8/31 


Completed. 


tal of I^IGA office space 


CP 


1 






3.2 Complete arrangements for in- 


m 


2 


9/15 


Completed. 


stallation of furniture and 










telephones 










3.3 Occupancy of space by Learning 


CP 


1/2 


9/15 


Completed. 


Center staff 


BM 


1/2 







BB 1/2 
PM 1/2 



4.0 Building Selection, Renovation and 
Occupancy 



4.1 Establish criteria for selection JB 1 

CP 1/2 

4.2 Identify alternative sites and JB 5 

possibilities CP 5 

RH 5 



4.3 Complete estimates of costs JB 2 

and time for renovation AH 2 

CP 3 
Sch. 
Diet, 
experts 3 

4.4 Complete review of alterna- 
tives with sponsoring agen*^ 
cies and the Conmiunity Ad- 
visory Board and make 
selection 



JB 2 

AH 2 

CP 2 

VS 2 

EH 2 



' 4.5 



Obtain funds for renovation 
and/or rental (see Task 11) 



4.6 Complete arrangements for 
renovation and/or rental 



JB 5 
AH 2 



8/1 Completed. 
10/15 Underway. 



11 / 1 5 Und erway , 



11/30 



11/15 Underway. 
12/15 





5 









Work 


Target Status 




Task 


' staff 


Days 


Date 10-15-71 


4.7 


Complete renovations 






To be determined. 


4.8 


Complete acquisition and in- 


CP 


10 


To be determined. 




stallation of furniture, fix- 


RH 


5 






tures, and equipment 


AH 


10 








JB 


2 




4.9 


Dedication ceremony 


All 


1 


To be determined, 



Staffs each 
consultants , 
sponsoring agencies, 

O.E. and City 
officials 

4,10 Center opens To be determined. 



Community Advisory Board 
Establishment and Functioning 






5.1 Complete preparation of 


JB 


5 


plans for establishment 


AH 


6 


of the Board 


CP 


3 




RH 


3 




CPC 


1 


5.2 Complete reviews of the plan 


JB 


1 


with sponsoring agencies 


AH 


1 




CP 


1 




RH 


1 




CPC 


1 



5.3 Complete selection of members 
of the Board 



Selected 

community 

leaders 



5.4 Hold organizational meeting 
of the Board 



5# 5 Board regular meetings 
(monthly) 



JB 1/2 

AH 3 

CP 1/2 

RH 1/2 

NS 1 



8/6 Completed. 



9/14 Completed. 



10/7 Gompleted. 



11/11 In preparation 



6.0 Coinnmnity Survey 



ERIC 



9 



6 









Work 


Target 


Status 




Task 


staff 


Days 


'Date 


10-15-71 


6.1 


Complete survey plan and 


CK 


5 


8/14 


Completed . 




inatrimients 


CP 


2 










RH 


2 










VS 


5 










EG 


2 










NS 


2 










JC 


1 










JB 


2 






6.2 


Complete pre-test of instrument 


DH 


1 


9/3 


Completed. 


6.3 


Complete review and cLearances 


JB 


1 


9/1 


Completed. 




with School District and 


AH 


1 








Archdiocese 










6.4 


Complete review and clearance 


JB 


1/2 


9/15 


Completed. 




with O.E< 










6.5 


Complete clearances and con- 


JB 


1 


10/1 


Completed* 




tacts with target schools 


VS 


4 










JV 


4 






6.6 


Complete drawing of sample . 


JV 


4 


10/11 


Completed. 






VS 


2 










EG 


2 






6.7 


Complete and mall out letters 


NS 


2 


10/15 


Completed . 




to parents 


JV 


2 










VS 


1 






6.8 


Complete hiring and training 


DH 


2 


10/15 


Completed . 




of interviewers 


m 


2 










VS 


2 










JC 


1 






6.9 , 


Complete survey 


DH 


15 


11/15 


Underway. 




interviewers 


15 






6.10 


Complete analysis of data 


VS 


3 


12/18 








CK 


3 










JV 


5 










JB 


2 







Student Learning Center Collection ; 



7.1 Complete and submit to O.E. 


VF 


15 


10/ 15 Completed • 


list of A-V equipment and In- 


CP 


3 




structional materials 


BB 


1 





JB 2 









Work 


Target 




Task 


staff ■ 


Days 


' 'Date 


7.2 


Gojnplete list of printed 


CP 


10 


11/15 




materials 


BB 


5 








PM 


5 








JB 


2 




7.3 


Complete ordering of mater- 


CP 


5 


11/30 




ials and equipment 


BB 


5 








PM 


5 








JB 


2 




7.4 


Complete acquisition ^ cata- 


CP 


10 


1/31 




loging and storing of mater- 


BB 


20 


* 




ials and equipment 


PM 


20 








m 


10 








vs 


10 








m 


20 








LA 


20 




7.5 


Complete installation ^ shelving 


CP 


5 


2/28 




and display of materials and 


BB 


10 






aquipmant in Learning Center 


PM 


10 






facility 


RH 


5 








LA 


15 





8,0 Dissemination of Information on 
Learning Center 



8,1 


Complete plans for dissemination 


NS 


3 




of information 


AH 


10 






VS 


1 






AN 


5 






JB 


1 


8.2 


Complete first phase of dis- 


AH 


3 




semination of information to 


VS 


1 




target community 


RH 


2 






AN 


2 






NS 


2 


8.3 


Complete distribution of 


AH 


5 




Library Journal article re- 


AN 


5 




print nationally 


NS 


5 


8.4 


Complete concept papers 


LM 


2 






m 


2 






CP 


1 






RH 


1 






VS 


1 






NS 


2 






JB 


1 






AN 


4 



11/15 



11/1 



11/15 







Status 

10-15-71 

Under^’^ay 



Underway. 

Underway. 

Underway. 









Work 




Task 


Staff 


Days 


8.5 


Complete design of logo^ 


FS 


10 




Center naTnej color scheme, 


AH 


5 




etc. 


VS 


5 






NS 


2 






RH 


2 






JB 


1/2 






CPC 


1/2 


8.6 


Complete 2nd phase of dis^ 


AH 


5 




SCTiination of information to 


VS 


1 




target community 


RH 


3 






NS 


5 






GP 


1 


8. 7 


Complete distributions of con-^ 


AH 


3 




cept papers to sponsoring agen- 


AN 


3 




cies and the library and edu- 


LM 


1 




cational professions 


JB 


1 






NS 


3 


8.8 


Complete 3rd phase of disse*' 


AH 


3 




mlnatlon of infomiation to 


VS 


3 




target community 


GP 


3 






RH 


2 






NS 


4 



9.0 Implementation of Evaluation Design 



9.1 


Begin process monitoring of 
project 


EW 


5 


9,2 


Complete pre-test activities 


EW 


5 




« obtain appropriate clearances 


EG 


5 




aalect samples 


JV 


10 




“ select or design instruments 


JB 


2 




-- obtain and train testers 


VS 


10 




^ conduct pre-test 
- analyze data 


DH 


3 


9.3 


Compile and analyze data for 
evaluation (continuous process) 






9.4 


Complete Interim reports 


EW 


2 






EG 


2 






JB 


2 






CPC 


1/2 






RS 


1/2 




Target Status 
Pate 10-15-71 

11/15 Under\jay. 
12/15 

To be determined. 
To be determined, 

11/15 

12/31 



To be determined. 
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Work 


Target 


Task 


Staff Days 


Date 



9.5 


Complete post-test activitiea 


El^r 


20 


6/30/72 






EG 


20 








JV 


20 








JB 


4 




9.6 


Complete final report on 


JB 


5 


H%l/72 




current phase. 


CPC 


1 








RS 


1 










5 





Joint 


Planning Activities 








10.1 


Complete plan and schedule for 


JB 


3 


12/31 




undertaking review of high po- 


AH 


2 






tential probl^ areas and joint 


VS 


5 






planning procedures 


CPC 


1 




10.2 


Complete list of major problem 


JB 


5 


1/15/72 




areas susceptible of solution 


AH 


2 






through joint planning 


VS 


5: 








GK 


5- 








JV 


2 








m 


1 








CPC 


1 




10.3 


Complete review of list and 


JB 


2 


1/25/72 




assignment of priorities with 


AH 


2 






sponsoring agencies 


VS 


2 








IM 


1 








CPC 


1 




10.4 


Complata proposals to spon*- 


JB 


. 15 


2/15/72 




soring agencies for undertaking 


AH 


5 






activities for coat-affective 


VS 


5 






solutions to high priority 


CK 


5 






problem areas 


JV 


5 








LM 


2 








CPC 


2 




10,5 


Complete review and approval 


JB 


2 


2/20/72 




of proposals by sponsoring 


AH 


2 






agencies ; assign priorities 


VS 


2 








m 


1 








CPC 


1 




10,6 


Complete first phase of top 


JB 


30 


6/15/72 




priority activities ; evaluate 


AH 


20 






results 


VS 


20 








114 


5 








JV 


20 





Status 

10-15-71 







Task 




Work 


Target 




Staff 


Days 


Date 


10.7 


Complete report for O.E. 


JB 


10 


7/15/72 






CPC 


2 




Funding 








11.1 


Complete preparation and review 


JB 


2 


9/15 




by Free Library officials of 


CP 


3 






application for Library Service 




5 






and Construetlon Act grants for 
two years 


CPC 


1 




11.2 


Submit application to Pa. State 


Free 




9/15 




Library 


Lib* 








officials 






11.3 


Receive grant 






11/15 


11.4 


Complete arrangements for 


JB 


1 


11/20 




budget and expenditure con- 


AH 


1 




trol and procedures 


Free 

Lib. 








officials 


1 




11.5 


Complete preparation and re- 


JB 


5 


2/15/72 




views of application for Phase 


CP 


5 




IV second year funding of 


AH 


5 






Research Center and Learning 


LM 


1 






Center activities 


CPC 


P 




11.6 


Submit applications to O.E. 


JB 




2/20/72 
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Status 

10-15-71 



Completed* 



Completed. 



11 



Project Staff and Consultants 



Staff (P/T - part-titne) 
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JB 

CPC 

RS 

GK 

EW 

AE 

EG 

VS 

NS 

JV 
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AN 
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Introduction 



One of the major findings in a comprehensive survey of student library re- 
source requirements in Philadelphia is that students become increasingly disen- 
chanted with learning and library resources and services as they move up through 
the educational organization. Not surprisingly ^ these attitude changes are ac- 
companied by a drop-off in the use of libraries and a decrease in the amount of 
reading for pleasure. 

The development of a Student Learning Center Demonstration in an inner city 
community is a direct response to these problems. The overall aim of the demon- 
stration is to bridge the gap between students’ needs for library and learning 
materials and the resources available to them. Toward that end, library and 
learning materials and services will be provided in a stimulating learning en- 
vironment which will attract widespread community interest and participation. 

The programs and activities of the Learning Center will be directed toward pro- 
ducing favorable changes in student attitudes toward learning which will lead 
ultimately to improved student learning. 

These general goals will be accomplished and evaluated in sequence-estab- 
lishment of a Center, generation of community participation^ changes in atti- 
tudes toward learning, and improved student learning. The specific objectives 
listed in this document reflect this sequence and are designated short-range 
(S), intermediate (I), and long-range (L) . Short-range objectives will be 
achieved before the end of the first year of operation; intermediate objectives, 
within one to two years from the Center’s opening; and long-range, after three 
to five years of operation. 

Other general objectives of the project involve the development and testing 
of innovative library services while simultaneously providing effective learning 
activities for the limnediate community. In this way, the proJeGt will 

18 




serve as 



a focus for interaction and cooperative planning among the School District of 
Philadelphia, the Archdiocesan Schools, independent schools, and The Free 



Priorities will be assigned the objectives after consultation with the 
Conununity Advisory Board members. Some objectives cannot be completely defined 
particularly with respect to details of measurement and timing. Ambiguities 
will be eliminated through specification of minimal levels of performance 
and definition of terms. Several product objectives related to the cognitive 
skills, such as reading readinesa, reading comprehension, word recognition 
and study skills, are being developed in collaboration with reading and pro- 
gram specialists in the School District; they will be incorporated when they 
are completed. 

Nevertheless, the present statement represents a sufficiently detailed 
explication of the project’s objectives to provide a sound bas.i.s for continuing 
planning and program development. To the degree possible, thev conform to 

the structural requirements for performance objectives specified by ESEA 
Title III Guidelines. 

In the interest of minimizing encroachment on the freedom of tn.. I.carning 
Center's clientele, testing and data compilation will be as InformaJ : d 
unobtrusive as the requirements for measurement will permit; a small uumber 

of test and data collection Instruments will be developed to serve all of 
the objectives. 



Product Objectives 



Product objectives will only begin to produce demonstrable evidence of 
success after the Center is operational- there will be evidence of product^ 
effectiveness after a period of one to two years, but conclusive evidence is 
at least three years away from this writing. 

Current data indicate that there are approximately 9,100 students (Grades 

K-12) attending schools in the target coimunlty (bounded by loth, Wharton, 

24th and Lombard Streets). Within the primary service ares ot this community 
(bounded by Broad Street, Washington Avenue, 24th Street, end lombard Street), 
there are 3,216 students enrolled in schools, of which 2,903 are residents of 
p 1 ary service area. The resident handicapped population in the primary 

service area includes 167 mentally retarded and 42 physically handicapped 

students . 

Students in the primary service area constitute the principal client group 
(divided into special sub-groups for program purposes) of the Learning Centeri 
they are the group for which the product objectives have been developed. 

Students in Grades K-3 

1.1 Those who participate in Center programs will give observable indi- 
cations of significant increases in social and verbal competence, as 
determined by a schedule of "interaetlon analysis’- observations 

(using an instrument to be selected later), (1) 

1.2 Students will demonstrate Increased interest in library and learning 

materials, as evidenced by frequency of visits over time to the Center. 

Data will be derived from attendance records. (I) 
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1.3 



Of those who attend the Center regularly over a period of time, the 
percentage who partiGipate actively in Center programs (e.g., tell 
^^rite stories, make art works and displays, etc.) will in*^ 
jData on student participation v^ill be maintained primarily 
by the Learning Center staff. (I) 

1.4 Students- factual knowledge of their community and city, of current 
events 5 Black culture, and history will increase significantly as 
determined by specially designed test "games^^ and anecdotal records. 

(I) 

2. Students in Grades 4-6 

2.1 For those who attend the Center regularly, there will be significant 
gains in listening skills and *^literature appreciation”. Instruments 
will be deveJ.oped or selected specif ically for this pur'^os^ (I ^ ^ 

2.2 Students will demonstrate increased interest in library and learning 
materials, as evidenced by frequency of visits over time to the Center. 
Data will be derived from attendance records. (I) 

2.3 Students who participate regularly in the Center's programs will show 

,■ significant improvement m their ability to select, locate, and secure 

resource materials suitable for solving homework problems, doing student 
reports, locating recreational and social resources of the community, as 
determined by specially designed pre and post-test "games". (I»L) 

2.4 Students who attend the Center regularly will make increasingly fre- 
quent use of the materials available to solve actual homework assign™ 



luent problems, as determined by a "ratio-delay” observation and 

Interview sschedule.* (I) 

2.5 Students will demonstrate increased factual knowledge of the mater- 
ials available in the Center, and of special projects sponsored by 
the Center, in interest areas other than those expressed in their 
earliest visits, as determined by an interview schedule and spe- 
cially designed teat "games". (i) 

2.6 Studants who attsnd tha Center will show a significant increase in 

positive attitudes toward libraries and learning as measured by 

opinion surveys. (1) 

2.7 Mora students who attend the Center over a period of time will indi- 
cate satisfaction with the Center's programs, and typical student 
users will empress increasing satisfaction. This will be measured 

y continuing records of user opinions for a sample of students. (I) 

2.8 Students' factual knowledge of their community and city, of current 
events. Black culture, and history will Increase significantly over 

time as determined by specially designed test "games” and anecdotal 

records. (I) 

3. Students in Grades 7-12 

3.1 Students who participate regularly in the Center's programs will show 
significant improvement in their ability to select, locate, and se- 



iarfe prSortl“of"the"user gronr”^"^^^^^^^ ”l “■>"8 

of observations. b- up, according to a closely devised schedule 



O 



■v. s-=- • “■ 









cure resource materials suitable for solving homework problems, 

student reports, locating recreational and social resources 
of the community, as deterinined by specially designed pre and post- 
test *-games". (I,L) 



3.2 Students will demonstrate increased interest in library and learning 
materials, as evidenced by frequency of visits over time to the 
Center. Data will be derived from attendance records. (1} 

3.3 The frequency with which the students who attend the Center apply 
these skills (3.1) to actual problems will increase over time, as 
determined by a "ratio^^delay*' schedule of observations and inter- 
views^ (I,L) 

3.4 Students will demonstrate increasing competence in assisting the 
younger students t^ho visit the Center, as determined by an obser- 
vation schedule and a specially developed instrument* (I) 

3*5 Students factual knowledge of their conmiunity and city, of current 
events. Black culture, and history will increase significantly over 
time as determined by specially designed test "games” and anecdotal 
records. (I) 



3*6 Students who attend the Center will show a significant increase in 
positive attitudes toward libraries and learning materials as mea- 
sured by opinion surveys. (I) 
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Mentally Retarded Ed u cable Students arid Students with Hearing and 

Vision Impairments “ 

f 

4.1 Students will demonstrate increased interest in libraries and 
learning luaterials evidenced by frequency of visits over time to 
the Center. Data will be derived from attendance records. (I) 

4.2 Over time, the percentage of Center users in this group who parti- 
cipate actively (in contrast to passive attendance) in programs 
will increase. Data on student participation will be maintained 
by Center staff. (I) 

4.3 Handicapped users of the Center will exhibit significant improve- 
ment in attitudes toward library and learning materials, as re- 
flected through observations by their parents and teachers. (I) 

5. Parents of Students 



5.1 There will be an Increase in the use of the Learning Center by 
parents of students who participate In the Center's programs. (I) 

5.2 A majority of the parents of students residing in the priTnary ser- 
vice area will know essential facts about the Center's location, 
hours, services, and user policies within six months of the begin- 
ning of operations, to be determined by a survey. (I) 

5.3 Within 18 months of operation, a majority of parents of students who 
use the Center will agree that there have been "good results" in 
their children's school work and general development, which they 
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believe are partly attributable to the Center. The data will be 
generated by a survey of parents. (I) 

5.4 Utilization of the Center’s information service and the programs for 
parents of handicapped students will increase over the duration of 
the project. Data will be derived from Center records. (I) 

Community Leaders 



6«1 Within the first year of operation, a majority of community leaders 
in the service area (identified by the sponsors and Community Ad“ 
visory Board) will indicate to their groups or through their organ- 
izations, that the Center is a valuable asset to the Gommunity and 
should be used by all eligible students; data x^ill be generated by 
survey and anecdotal records. (I) 

6# 2 Within the first year of operation, a majority of community leaders 
will demonstrate interest in the project by initiating requests for 
inf orriiation, visits, or presentations. Data will come from Center’s 
'’dissemination log". (I) 



6.3 Within the first year there will be a continuing increase in the num- 
ber of student referrals by community organizations and agencies. 
Data will be gathered by interviews with a scheduled sample of 
users. (S) 

Library Project Staff 

7*1 The staffs of the Research Center and Learning Canter will develop 



an inventory of materials, practices, and programs representing the 
'■state-of-the-art” in Library-Resource • Center programs for inner- 
city students, including special programs for handicapped students. 

7.2 Ihe Learning Center staff will improve in its ability to indivi- 
dually diagnose needs and prescribe programs consonant with those 
needs for individuals and groups. Performance objectives will be 
developed for the staff training program and criterion reference 
tests will be administered, (I) 

7.3 Volunteers and part-time paraprof esslonale who work in the Center 
will take affirmative actions to improve their own credentials in 
education, libraries, or related fields. Data about these develop- 
ments will be drawn from periodic staff meetings and interviews. (I) 

School and Public Library Personnel 

s.l The frequency of contacts between personnel of target community 

schools and Free Library personnel will be significantly increased 
between an early month of the Center's operation and a later month, 
to be determxned. Data will be generated by questionnaires to 
teachers, school librarians and public librarians and analyzed by 
a chi-square test of significance. (I) 

8.2 Ihe frequency of contacts between school librarians and teachers in 
target community schools will be increased significantly between an 
early month of the Canter's operation and a later month, to ba deter- 

mined. Data will be generated and analyzed by the same 
outlined in 8.1. (i) 



process as 



8*3 A program of regular visitation to the Center by teachers and other 
professionals who work with the handicapped will be instituted j as 
measured by the visitor's log* (I) 

8*4 A majority of the trainees (see process objective 1.13) of the Learning 
Center will, within, a year following completion of the training pro- 
gram, introduce related changes in their agencies, or take demon-- 

strable first steps toward instituting those changes. There will be 
a follow-up survey of the trainees to ascertain the information* (I) 

8.5 After a period of three years operation of the Center, a majority of 
the school administrators within the target community will introduce 
changes in their school library programs based on effective demon- 
stratxons m the Learnmg Center s program* Ijata will be gathered 
in a follow— up survey ^ Cb) 





Process Ob j actives 



There are two major clusters of process objectives: 

1. Milestone events in Implementing the Learning Center plan. 

2. Indicators of type and quality of activity for all participants and 
target groups. 

I ?Plg«nsntatlon Milestones (AH of these are Short-Range Objectives) 

1.1 A facilxty for the Learning Center will be obtained. 

1.2 Specifications for renovation of the facility will be developed by 
the Library Project staff, 

1.3 Contractual agreements for rental and renovations of the facility will 
be consunmated. 

1.4 Nucleus collections of books and instructional materials, including 
special materials for the handicapped, will be specified, ordered, ' 
received, and processed prior to the Center's opening. 

1.5 A list of audio-visual equipment and instructional materials required 
for the Center's program will be completed. 



1.6 A-V equipment and instructional materials will be ordered, received, 
and processed prior to the Center's opening. 

1.7 Furniture, fixtures, and display aquipment will be specified, ordered, 
and installed prior to the Center ‘S opening, 

1.8 Presentations and publicity will be prepared and disseminated in the 



service area. 



1.9 A survey of community pi^eferences will be conducted in the target 
community* Results will be analyzed and taken into account in the 
planning of programs and activities for the Center* 

1*10 Initial program plans for Center activities will be dra^m up^ scheduled ^ 
and assigned to appropi-iate staff, 

1*11 A comprehensive program for services to handicapped students will 
be developed and implemented. Specially trained staff will be 
assigned to the program. 

1.12 All staff positions necessary to the Center "S operation will be filled, 
and the individuals will be trained prior to the Center *s opening. 

1.13 A training program for saleeted library personnel In Philadelphia 
will be designed and implemented in the second year of the Learning 
Center's operation* 

2. Indicators of Process Activities (All of these eKcept 2,4 are Intermediate 

Objectives) 

2*1 The frequency and regularity of Center use for the groups of student 
users, as specified in this paper, will increase during the Center’s 
» operation. Data will be derived from the Center's attendance records. 

2.2 Student participation will shift in emphasis from passive acceptance 
of Center services to active participation in Center programs* Data 
will be derived from a schedule of observations and student interviews, 

2*3 Hie percentage of users who are able to find things by themselves 

will increase over time. Data will be generated as part of the pro"- 
cedure described in 2.2. 
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2.4 There will be a positive correlation between frequency of Center 
attendance and improvement in school progress, as indicated by 
interviews with a sample of teachers in the target community. (L) 

2.5 Center participants in grades 7—12 who are typically low users of 
school and public libraries will use increasingly other library 
facilities, as measured by periodic interviews with those students 
who attend the Center regularly, 

2.6 The **mix” of materials and media being used by students at a given 
time will become more varied and eKtansive overtime, until it peaks. 
A schedule of observations will be used to generate data, and an 
activity analysis instrument will be devised, 

2.7 The number of teachers, librarians, and administrators from the 
Philadelphia Schools, Archdiocesan Schools and Free Library, who 
visit the Center. will increase over time. The visitors log will be 
the source of data. 

2.8 The interest and support of the sponsoring agencias will continue for 
the duration of the project, as indicated by regular attendance of 
agency representatives at meetings of the Interagency Committee, 

2.9 Support of the project by community representatives will continue for 
the duration of the project, as Indicated by regular attendance at 
meetings of the Coiranunity Advisory Board. 

2.10 Favorable citations about the Center by community leaders in public 
functions 3 and in the local press and Gommunications vehicles, will 
continue over time. A clippings book as well as anecdotal records 
will be the source of data. 



2.11 The percent o£ persons in the commutr-'ty familiar with newsletters, 
bulletins and other communications f.om the Center will Increase 
over time. Recognition of the Cent*". ■■ .name, logo and identifying 
symbols will increase. Data will be ir, ■j.-.ided in the community 
survey mentioned earlier. (See Project Oh j active 5.2, page 7) 

2.12 Community interest in and support of the Center will be demonstrated 
by the availability to the Center of the services it needs from the 
community. Data will come from staff records. 
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Management Objectives 



1 • Planning and Preparation 

1*1 The Library Project staff will develop a work plan for the activities 
of the Learning Center and the Research Center, and implement that 
plan, (I) 

1.2 The Library Project staff will devise an evaluation plan for assessment 
of project effectiveness, and implement that plan. (I) 

1.3 The Research Center will develop a planning^decision system for choosing 
Learning Center acquisitions and activities, and for allocating re- 
sources on an activity objective basis. (S) 

1.4 A Community Advisory Board composed of a representative group of people 
who live or work in the community will be established. (S) 

2 * Ongoing Proeesses 



2.1 The Research Center will conduct all observation and data gathering 
procedures which are part of the evaluation design plan. (1) 

2.2 The project director will institute periodic reporting requirements 
for all project principals. (S) 

2.3 The project director will develop and refine procedures for ensuring 

frequent, productive communication among the sponsoring agencies. (I) 

2.4 The project director will develop and refine procedures for minimizing 

delays and obstacles in securing sponsor clearances for project decis-- 

ions, thereby lowering the risks of failing to meet project deadlines 
because of administrative compleKities . (I) 



\ 
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2.5 The Research Center staff will develop and maintain a mailing list 
dissemination purposes for library and education professionals in 
the Philadelphia area and across the nation. (I) 

2.6 The Research Center staff will maintain an active program of infor^ 
mation dissemination to the target community ^ as well as to the 
library and education professionals in the Philadelphia area^ and 
natiDnally , and to all other persons requesting information. (I) 

2.7 The Research Center staff will develop publications j presentations, 
and workshops for personnel in the three library systenis, so that 
workable project activities can be adapted in ’"systemic" changes in 
the city. (I) 

2.8 The Research Center staff will develop and iiiiplement procedures for 
ensuring that all requisite documents (e.g, reports, grant proposals 
etc.) are provided to the funding agencies on schedule. (I) 
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m. SAMPLE PROGRAM OUTLINES, DEMONSTRATION CENTER 








ACTIVITY: 



MIX]?,]>-UP CO>!IC BOOKS 



;■ 

; 

I 



SCHEDULE : 



Beginning - Spring and SuiTmior 



; TIME : • 4:00 ^ 4:30 

s 

: DESCRIPTION : ' Unstaple old coma.c books and cut pages apart, 

i Cut off corner with page number and shuffle pages, 

• . Students \vill organize in sequential ord er , 

i Note: Duplicate comic book serves as a key. 



i GROUP : Intermediate, 



PARTICIPANTS ; One 

i 

SPACE: 



SPECIAL FACILITIES: 



{ MEDIA : 



Comic books . 



STAFF : 



Volunteer ; Para—prof essional , 



E ACT].VITY OBJECTIVE ; Developing sequence of ideas and events. 

J . ■ 

F ■ ■ 

'■ CENTER OB JECTIt^E ; Comprehension, 

[ 2,1 About 15% of the stuflents in this age group who 

reside' in the prlmory service area will make gain 
at rotes aignlf icon tly h:Igher than the city’s de- 
velopmontnl norms in reading comprehension ^ word 
recognition^ and study skills. 
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ACTIVITY : 



TEL1^CUA^^S 



SCllE PU]j; ; 



TIME : 



i DESCRIPTION: 

i — 



} 

< 

f 



ChiJ.drcn compose a teTegram based on a paragraph from 
a sfnrj'. Children must sbgIc out most Important ideas. 
Children Piay type completed telegram. 



! GROU P : In termed late 



■ PAllTICIPANTS : One 

I 

i ' ■ 

I SPACE; 



I 




SPECIAL FACILITIES : 



MEDIA : 



STAFF ; 



ACTIVITY ORJECT IV E : 



CENTER 013JECTIVE: 



Primer Typew;:i'cer . 



Paper , pencil . 



Volunteer . 



To develop skills in finding main idea. 



About 15% of the students in this age group wlio 
reside in the primary service area will wake gains 
at rates significantly higher tban the City's de^ 
VGlopino.n tal norms in . read iiig cornprehension j word 
recognition , and s tudy skills . 






£kiJ.xJ.,Si;n)^ DlfiCOVjilRy SKRTlCf] CKADES 1>6 



Public: iSeries v;et:ks 



Scljedule: 

Time: 

D««tpetoni n„„lc, «pi.Uor-c,c.sL-, fil,», fisnt.r 

‘l-".«lcs, poatry. 

Group: grades 1-6 

Par tic: 30 - 60 

" -i 

Space T: large room . , . 

Space Am-tt , ■ * 

M«b-.a: apaaker, «l„. ,ac„rd=. yaalia, papay. day/slua, etc., cPaips, ta blaa 

Spec, fadll. clia irs 5 tables, screen, projector 
Stafi; Irbn, two or three paraapros, setter-upper 
Activitjr Obj: motiuntlon-attituda ■ listening 



CcnUcr obj 



. intarest range 
reading readiness 
social competence 
supply 
same 



participation 
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SOUL KHADBRS, INC, GRADES 2 -$ 

Public: series 6-8 weeks 

Schedule; summer 

-L n.Tiio I fliil ^ • in • ‘ . 

Description: Once a week^ ^ g,W,e, book/media discussion, activity 

With aij.j.Ci.ant meaia each week, poem, trip, party 

Group: grades 2-3; 4-6 

Par tic: 30+ . 

Space T: 

Space Am"t: 

Spede facil: chairs, tape-recorder, screen, projector, paper 

Mddia: books and other Center materials, tape, film-; crafts materials 

Staff: llbn, parapros, setter-uppers 

Activity obj ; ' Interest range ' 



inotxva t lon-’ei 1 1 Itud e 

verbal skills 

listening 

social competenca 



Center obj : same 



reading readiness 
reading comprehension 
supply 

lit appreciation 

select 5 loca L -0 j secure, evaluate 
and use materials 
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Introduction 



The goal of this evaluation effort is to test and document 
the effectiveness of the Philadelphia Library Resources Pro- 
ject^ to produce knowledge about workable techniques and pro— 
grams that may be diffused in Philadelphia's three major library 
systems and elsewhere. The project has two main components: 



a Research Center and service— dispensing Demonstration Center. 
The Research Center is the enabling medium for development of 
the Demonstration Center in the target inner-city community. 
Consequently, most (but not all) of the effectiveness of the 



Research Center will be manifest through the activities of the 
Demonstration Center. While several of the process and manage- 
ment objectives of the program are specific to either the 
tesearch Center or the Demons tr a Lion Center, the main product 
- describable changes in the children and adults of 



the target community, and innovations in the three library 
systems - will be composite effects of both Centers' activities. 
The purpose of the activities described in this plan is to 
monitor the compliance of the project with its management ob~ 
j®c:tives , the scope of the project in reaching its process 
objectives, and the depth of the project in effecting the pre- 
dicted product outcomes. 



"Demonstration" versus "EKperiment ” 

The project as a whole may be thought of as a demonstration 
rather than a basic research or experimental project. This dis— 



i ■ tinction has important implications for evaluation design, 

■ because the difference between a demonstration and an experi- 

ment underscores the conflict between the strictures of action 
research and controlled hypothesis testing. Experimental, or 
I even "quasi-experimental" research designs, require as a mini- 

I mum that there be experimenter control in the drawing of samples 

I and the assignment of subjects to treatment conditions; further, 

j the treatments or "independent variables" must be sufficiently 

i 

i few and under sufficient control so that the researcher can 

j , 

I xnanipulate tliem delibeirately , Without those ininiinum requirements^ 

^ the experimenter will fail in his basic objectives: to test the 

[: consequences of the treatments or programs, with some certainty 

r . ■ 

I ■ 

‘ that the treatments cause the consequences . Even this minimum 

I goal is difficult to achieve in evaluating the Philadelphia 

t: 

I Library Resources Project. Given the "self-selection" of parti- 

?. 

L 

i cipants, the many-faceted array of treatment activities , and 

i the relatively uncontrollable exogenous influences on the growth 

I 

I and learning of the students in the community, it will be no 

f-' 

I 

I small accomplishment to attribute product outcomes to project 

I 

I 

f causes. To this end, there will be numerous ex post facto mani- 

f pulations of the data, to impose some experimental controls on 

i 

uncontrolled data. In this connection, the problem of "control 
groups" will be similarly solved. Generally, comparisons will 
be made by differentiating within the sample ex post facto , or 
by matching non-users with users, on variable distributions 
determined after the fact. In short, the populations of student 

I' ' ■ 2 ' . 
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and adult users will be motivationally biased, and the only hope 
for powerful inferences is to allow internal variations in the 
sample to serve as controls on each other, or attempt to match 
motivation distributions in non— user control groups. 



Even this compromise strategy, however, is impeded by 
another feature of the project. The Demonstration Center philo- 
sophy is inimical to those institutional behaviors that, it is 
argued, make libraries unattractive to young users. Excessive 
data gathering, testing of any kind, frequent form-filling, and 
other fact-gathering technigues are presiamed to be unattractive 
to children and adults , and therefore undesirable in the Center, 
This conflict is imbedded, again, in the conflict between ser- 



vice-oriented demonstration projects and hypothesis-testing 



experiments. The administrative decisi 



on- 






ih 



S piOjSCt 



and the recommendations generated by the Community Advisory 
Board - will be directed at improving the attractiveness of 



the program ro its clients and making the users ' experiences as 
pleasant as possible. This service goal may be expected to con- 
flict with the goal of evaluation; the Demonstration Center's 

will, no doubt, prize flexibility and responsiveness above 
control of the independent treatment variables; they will, no 
doubt, advocate client convenience above research necessity. 



Innovative programs are, by definition, developed and 
operated in a conflict environment. The goal of the program is 
to regulate that conflict so that, while legitimate differences 



3 

44 



.’T-V' V 



of opinion are recognized, levels of cooperation are also main-" 
tained* Genuine innovation cannot be ^’painless" to the operators 
of the current system; it should be sufficiently inviting to 
encourage them to v/ant to consider alternatives- The evaluation 
procedures in this design are as unobtrusive as possible; when- 
ever it is practical, the observation or measurement is conducted 
away from the users , or as an integral part of the services 
offered - so that it is not perceived as measurement. Thus, 
tests are in^Dedded in games , opinion interviews are imbedded in 
counseling services, community knowledge surveys are imbedded in 
community participation . 
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Evaluation Methods 



Techniques and Activities 

The list of project objectives submitted in October, 1971, 
has been modified slightly, as a result of discussions with 
project staff and sponsoring agencies. There are no major changes, 
however, in the nature or scope of these objectives. 



For purposes of this design report, the organizational 
scheme used in the earlier statement (target population X objective 
type) has been abandoned in favor of a scheme more logical for 
evaluation purposes. In the pages that follow, objectives are 
clustered according to data collection and analysis schemes, 
so that several objectives may be assessed in a single evaluation 
"work package." Each package consists of 

“ a set of objectives to be assessed 

- a measurement - data gathering plan 

- a set of evaluation tasks 

The output of each work package is a section in the Evaluation 

Report (the outline of which is described in an attachment to 
this report. ) .. 

Each task will be coded, therefore, according to its work 
package (an upper case letter) and task number; "b 4" will be 
the fourth task in work package "B". In addition, individual 
objectives will be coded with the work package identifier and 
the objective identifier (a lower case letter); 
the second objective in work package "B." 
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"bb" will be 



Note that, to reduce the number of tasks (and thereby 
the complexity of the report) the term "design" is used to 
include what is ordinarily considered instrument design, and 
pilot testing of the surveys, establishing the content 
the games, and test refinement . In almost all 
cases where instruments and procedures are to be designed, 
there are not separate task identifications for the other 
developmental activities. 
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WORK PACKAGE A - STANDARDIZED TEST DATA 

Kindorgartsn children residing in the primary service area 
and participating in the Demonstration Center's program 
'ow a significant increase in reading readiness as 

measured by pre-post testing on the Philadelphia Readiness 

Test. 



Ab 



Ac 



Ad 



Ae 



First and second grade students beyond the reading readiness 
level, residing in the primary service area and participating 
in the Center's program, will show significant increases in 
word meaning, paragraph meaning, and work-study skills as 
easured by pre-post testing on the Stanford Achievement Test. 

Students in grade 3 residing in the primary service area 
and participating In the Center's program will show slgni- ' 
flcant increases in vocabulary, reading skills, and work- 

study skills as measured by pre-post testing on the lOMA 

Tests of Basic Skills* 

For those in grades 4-6 who attend the Center regularly, 
there will be significant gains in listening skills and 
"literature appreciation". Instruments will be developed 
or selected specifically for this purpose. 

Students in grades 4-6 residing in the primary service area 
and participating in the Center's program will show signifi- 
cant Increases In vocabulary, reading skills, and work-study 

skills as measured by pre-post testing on the IOWA Tests of 

Basic 
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Evaluation Methods - A 

Data in connection with Aa-Ae will be derived mainly from 
the standardized testing program of the School District of Phila- 
delphia - supplemented when necessary by tests administered by 
Philadelphia Library Resource Project staff. 

The tests to be consulted are the Philadelphia Reading Test, 
the IOWA Test of Basic Skills, and the Stanford Achievement Test - 
which are administered each spring to the identified target 
populations (in some cases, the test is also administered in the 
fall) . The pre-post period will be from the first spring of 
Center operation to the second spring? students in the measure- 
ment sample not tested by the School District will be tested 
under Philadelphia Library Resources Project auspices in those 
periods. In general , tests administered for PLRP purposes will 
be done in sites other than the Center , so that the negative 
effects of testing will not diminish motivation of users. 

Analysis of gains will be made by dividing the gross sample 
into high and low users for each student group, and also by 
comparison to community norms; for each student group, there will, 
therefore, be two treatment groups and a "control" with predicted 
gains correlated with magnitude of treatment. 

Eval uation Tasks - A 

Begin collection of identification data 
Begin identification of samples 

8 
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A3 Assessment of test data available 

A4 administration of Pro-tosts for students who were absent 

When tests were given by school agency 
AS Collection and storage of pre-data 
A6 Administration of post-tests for students who were 
absent when tests were given by school agency 
A7 Collection of post-data 

A8 Analysis of gains in Readiness, Reading, and Library Skills 
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WORK PACKAGE B - OBSERVATIONS AND INTERVIEWS OF 
STUDENT USERS WHILE IN THE CENTER 



Ba Those k-3 students who participate in Center programs will 
give observable indications of significant increases in 
social and verbal competence, as determined by a schedule 
of "interaction analYSis" observations, 

Bb Of those k-3 students who attend the Center x'egularly over 
a period of time, the percentage who participate actively 
in Center programs (e.g., tell stories, write stories, make 
art works and displays, etc.) will increase. Data on 
student participation will be maintained primarily by the 
Demonstration Center staff. 

Be Students in grades 4-6 who attend the Center regularly 

will increasingly use the materials to solve actual home- 
work assignment problems as determined by an observation 
and interview schedule. 

Bd Students in grades 4-6 who attend the Center will show in- 
crease in positive attitudes toward libraries and learning 
as measured by opinion surveys. 

Be MorG students in grades 4-6 who attend the Center over a 

period of time will indicate satisfaction with the center's 
programs, and typical student users will express increasing 
satisfaction. 





The frequency with which the students in grades 7-12 who 
attend the Center apply libraary skills to actual problems 
will increase over time, as determined by an observation 
and interviev/ schedule. 

Students in grades 7-12 will demoiistrate increasing compe- 
tence in assisting the younger students who visit the 
Center, as determined by an observation schedule and a 
specially developed instrument. 

Students in grades 7-12 who attend the Center will show a 
significant increase in positive attitudes toward libraries 
and learning materials as measured by opinion surveys. 

Over time, the percentage of Center users who are mentally 
retarded who participate actively (in contrast to passive 
attendance) in programs will increase. 

Within the first year there will be a continuing increase in 
the number of student referrals by community organizations 
and agencies. Data will be gathered by interviews with a 
scheduled sample of users. 

Overall student participation will shift in emphasis from 
passive acceptance of Center services to active participation 
in Center programs. Data will be derived from a schedule of 
observations and student interviews. 

The percentage of users in all grades who are able to find 
things by themselves will increase over time. 



Bm Center participants in grades 7-12 who are typically low 

users of school and public libraries will use increasingly 
other library facilities , as measured by periodic inter- 
views with those students who attend the Center regularly. 

Bn The "mix" of materials and media being used by students at 
a given time will become more varied and extensive over 
time, until it peaks. 

Evaluation Methods - B 

Data related to objectives Ba-Bn will be derived mainly 
from self-report interviews and observations of user conduct in 
the Center. Instruments and procedures for plotting the "quali- 
tative" features of k-3 students participation will be selected 
by the staff of that component, and data wi.l 1 be collected at 
least twice during the first year of operation. Similarly, 
Special Education staff will determine procedures for monitoring 
the changes in type of participation exhibited by handicapped 
children in the Center. 



At this time, it is planned to use the Multi-Dimensional 
Analysis of Classroom Interaction instrument ("MACE," Dr. Fred 
Honigman, Villanova University Press ) for the k-3 interaction 
observations; two PLRP staffers will be trained in its use until 
high inter-judge correlations are achieved. This observation of 



the k-3 group will be augmented by anecdotal records of student 
behavior, after the program staff are trained in the development 



of useful anecdotal reporting. Observation data for mentally 



retarded children will be 




collected through a rating device, 

- S32 



built 



on the model of the Olson-Whitman-Haggarty Scales of Social 
Behavior, adapted to the population by the special education 
teacher. 

Students in the 4-6 and 7-12 groups will be interviewed at 
least twice during the fxrst year of operation, to ascertain 
attitudes toward the Center, sources of referral, and, in tlie 
7-12 group, other library utilization practices. 

Included in the student interview v;ill be ratings of 
various features of the Center program, questions about use of 
other library centers , relationship between Center services and 
perceived needs in the school and home, etc. 

Several times during the first year of operation (at least 
3 times) , a week-long observation of the Center will be conducted 
by a panel of judges , using activity analysis instruments specially 
designed for tdie study; among the main variables to be recorded 
are : 

- number of users solving actual problems with materials 

- distribution of active-passive participation modes 

- instances of older students assisting younger 

- "media-mix" in use at given periods 

Evaluation Tasks - B 

B1 Selection/Adaptation of k-3 observation instruments ("MAGI") 

B2 Selection/Adaptation of Special Education Monitoring 
Procedures 

B3 Design of Interview Protocols for Students 
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B4 Design of Activity Analysis Procedures 
B5 Training of observers and interviewers 

B6 k-3 Observation 1 

B7 k-3 Observation 2 

B8 k-3 Observation 3 

B9 Begin Special Education Monitoring 

BIO Student Interviews 1 

Bll Student Interviev/s 2 

B12 Activity Observation 1 

B13 Activity Observation 2 

B14 Activity Observation 3 

B15 Activity Observation 4 

B16 Analysis of k -3 and Special Education Changes in Attitude 
and Participation 

B17 Analysis of Interview Data for Changes in Attitude and 
P articipation 

B18 Analysis of Activity Analysis Data to ascertain changes in 
media utilization rates and "mix" 
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WORK PACKAGE C - 



"TEST GAMES" OF THE FACTUAL 
KNOWLEDGE AND SKILLS OF CENTER USERS 



Ca 



Cb 



Cc 



Cd 



Ce 



K-3 students' factual knowledge of their community and' city, 
of current events, Black culture, and history will increase 
significantly as determined by specially designed test 
and an©cdota.l r^cox'ds . 

Students in grades 4-6 who participate regularly in the 
Center's programs will show significant improvement in their 
ability to select, locate, and secure i-esource materials 
suitable for solving homework problems, doing student reports 
locating recreational and social resources of the community, 
as determined by specially designed pre and post-test "games. I 

Students in grades 4-S will demonstrate increased f ac Uual 
knowledge of the materials available in the Center, and of 
special projects sponsored by the Center, in interest areas 
other than those expressed in their earliest visits, as 
determined by specially designed test "games." 

Grade 4-6 students' factual knowledge of their community and 
city, of current events, Black culture, and history will 
increase significantly over time as determined by specially 
designed test "games" and anecdotal records. 

Students m grades 7-12 who participate regularly in the 
center's programs will show significant improvement in their 
ability to select, locate, and secure resource materials 



O 

ERIC 



15 



S6 



suitable fojr solving' homework problems/ doing student reports 
locating recreational and social resources of the community/ 
as determined by specially designed pre and post~test " games" 

Cf 7—12 grade students* factual knowledge of their conimunity 

and city, of current events. Black culture, and history will 
increase significantly over time as determined by specially 
designed test "games". 

Evaluation Methods - C 

Objectives Ca-Cf are concerned with students* factual knov^- 
ledge of their culture and cornmunity, and also, their competence 
in utilising library resources. To a.ssess levels of competence 
in both areas a series of non— threatening "games" will be designed 
competitions with modest prizes - in which mastery of these tv/o 
areas will predict success. (The two skill areas will be inter- 
mixed for analysis purposes; the emphasis in communication with 
students will be on the cultural knowledge component, however, ) 
These games will be designed by the PLRP staff (using existing 
teaching games that are commercially available as a base), and will 
be administered twice for each group of students (six iterations) . 
Included in the comjTaercially produced games that will be utilized 
are GHETTO, BLACK and WHITE, and BLACK HISTORY, as well as numerous 
wsterials developed by Scholastic Press, Note that these games 
have not been developed to assess competence, but rather to en- 
hance learning. The validity of the test materials will be as- 
certained by "known cases" analysis, and by expert judgments of 
the content validity of the items. 







Pre and post "games" will 



have mainly identical tasks, and PLRP researchers will note 

— the percentage of users who can complete tasks 

— the mean accomplishment time for completing tasks 

— the percentage of tasks that can be completed 
by 90% of the users 

Evaluation Tasks - C 

Cl Design test for three groups 
C2 Try-out games on pilot basis 
C3 Conduct Game 1 (k-3 Pre) 

C4 Conduct Game 2 (4-6 Pre) 

C5 Conduct Game 3 (7-12 Pre) 

C6 Conduct Game 4 (k-3 Post) 

Cl Conduct Game 5 (4-6 Post) 

C8 Conduct Game 6 (7-12 Post) 

C9 Analysis of Games in factual knowledge and library- 
use competence 
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WORK PACKAGE D ~ DATA ON FREQUENCY OF ATTENDANCE 

BY STUDENT USERS 



Da Students in grades k-3 will demonstrate increased interest 
in library and learning materials, as evidenced by fre- 
quency of visits over time to the Center. Data will be 
derived from attendance records . 

Db Students in grades 4 — 6 V7ill demonstrate increased interest 

in library and learning materials, as evidenced by frequency 
of visits over time to the Center, 

Dc Students in grades 7—12 will demonstrate increased interest 
in library and learning materials, as evidenced }Dy frequency 
of visits over time, to the Center ^ 

f 

Dd Mentally retarded students will demonstrate increased 

interest in libraries and learning materials evidenced by 
frequency of visits over time to the Center. 

De The frequency and regularity of Center use for all the groups 

of students users will increase during the Center’s operation-. 



E valuation Methods - D 

D Objectives are concerned, simply, with rate of attendance for 
the overall population; counts will be made for gross attendance 
in each period, numbers of different students in each period, and 
average attendance for individual students xn each period. This 
data will be essential in sampling students for Packages A, B, and C. 
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Evaluation Tasks 



D 



D3- Design attendance recording procedures 
D2 Implement procedures 
D3 Perform monthly tally 
d 4 Siommarize 6 -month ^ attendance 

D5 Summarize 12 -month attendance 





WORK PACKAGE E - FREQUENCY OF ATTENDANCE DATA 
FOR PERSONS OTHER THAN STUDENTS 

Ea Thera wi 11 be an increase in the use of the Demonstration 
Center by parents of students who participate in the 
Center’ s programs . 

Eb A program of regular visitation to the Center by teachers 

and other professionals who work with the handicapped will 

\ 

be instituted. 

Ec The number of teachers, librarians, and administrators from 
the Philadelphia Schools, Archdiocesan Schools and Free 
Library who visit the Center will increase over time. 

Ed The interest and support of the sponsoring agencies will 
continue for the duration of the project, as indicated by 
regular attendance of agency representatives at meetings 
of the Interagency Committee. 

Ee Support of the project by community representatives will 
continue for the duration of the project, as indicated by 
regular attendance at meetings of the Community Advisory 
Board. 

Evaluation Methods - E 

As in package D, data on Center attendance by parents, 
teachers, and library professionals will be maintained. Atten- 
dance will indicate status of visitor, whether or not the visit 



is part of a scheduled program, and whether the visitor is 
directly connected to a student user(s) . 

Attendance data will also be maintained for the Community 
Advisory Board and the Interagency Coimnittee. 

Evaluation Tasks - F . 

El Design "visitor's log" formats 

E2 Design attendance reporting procedures for Advisory 
Board and Interagency Committee 

E3 Implement all attendance procedures 

E4 Summarize 6-month figures 

E5 Summarize 1-year figures 
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WORIC PACKAGE F - INTERVIEW-SURVEY DATA FROM PARENTS, 
TEACHERS, AND COMMUNITY MEMBERS 

Handicapped children who use the Center will exhibit signi- 
ficant improvement in attitudes tovjard library’’ and learning 
materials, as reflected through observations by their parents 
and teachers . 

Within 18 months of operation, a majority of parents of 
students who use the Center will agree that there have been 
"good results" in their children's school work and general 
development, which they believe are partly attributable to 
the Center. 

Within the first year of operation, a majority of community 
leaders in the service area (identified by the sponsors and 
Community Advisory Board) will indicate to their groups or 
through their organizations, that the Center is a valuable 
asset to the community and should be used by all eligible 
students , 

There will be a direct relationship between frequency of 
Center a.ttendance and improvement in school progress, as 
indicated by interviews with a sample of teachers in the 
target community. 

The percent of persons in the community familiar with news- 
letters, bulletins and other communications from the Center 
will increase over time. Recognition of the Center's name, 
logo and identifying symbols will increase. 



Evaluation Methods - F 



Data for Objectives Fa-Fe will come from three sources, 
and be of three types: 

1. Interviews of selected teachers (special education and 
regular) and parents of student users of the Center, 
to estimate judged benefits of the program for the 
students; this survey is to assess perceptions of 
affected parents and teachers, rather than facts about 
student accomplishments. 

2. Survey data of a random sample of community adults, to 
infer level of knowledge about the program and general 
attitudes toward it. 

3. Purposive interviews with a "panel" of coiumunity repre- 
sentatives, mainly to assess impressions and perception 
of community and education leaders in the target area. 



Evaluation Tasks - F 



FI 

F2 

F3 

F4 

F5 

F6 

F7 

P8 



F9 
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Selection of teachers and parents 
Design of interview procedures 
Teacher-parent interview 1 
Teacher-parent interview 2 

Design of general community knowledge-attitude survey 

Draw community sample 

General Community Survey 1 

General Community Survey 2 

Selection of "Panel" 

Continuing interviews with "Panel" 



VJORK PACKAGE G - DATA MAINTAINED IN '■ DISSEMINATION LOG 



Ga The Research Center staff will maintaix^ an active program of 
information dissemination to the target comm.unity, as well 
as to the library and education professionals in the 
Philadelphia area, and nationally, and to all other persons 
requesting information. 

Gb The Research Center staff will develop publications, presen- 
tations, and workshops for personnel in the three library 
systems, so that workable project activities can be adapted 
in "systemic" changes in the city. 

Gc Utilization of the Center's information service and the . 

programs for parents of handicapped students will increase 

over the duration of the project. 



Gd Within the first year of operation, a majority of community 

leaders will demonstrate interest in the project by initiating 
requests for information, visits, or presentations. 

Evaluation Methods - G 

A "Dissemination Log" will be designed by the staff, in 
which all 

- mailings 

- presentations 

- responses to requests 
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which all 



- requests for information 

- media citations and publications 



...\i?illbe maintained. As in any log, entries will be dated, to 
allow analysis of temporal patterns. 

Evaluation Tasks - G 
Gl Design of Dissemination Log 

G2 Implementation of Dissemination data gathering 

G3 Summarize 6-month activities 

G4 Summarize 1-year activities 

G5 Summarize 18-month activities 
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WORK PACKAGE H - DOCUMENT PRODUCTS 



The staffs of the Research Center and Demonstration Center 
will develop an inventory of materials, practices, and 
progrEims representing the "state-of-the-art" in Library- 
Resource Center programs for inner-city students , including 
special programs for handicapped students. 

A list of audiovisual equipment and instructional materials 
required for the Center's program will be completed. 

A survey of community preferences will be conducted in the 
target community. Results will be analyzed and taken into 
account in the planning of programs and activities for the 
Center . 

Initial program plans for Center activities will be drawn up, 
scheduled, and assigned to appropriate staff. 

The Library Project staff will develop a work plan for the 
activities of the Demonstration Center and Research Center 
and implement that plan. 

Citations about the Center by community leaders in public 
functions, and in the local press and communications vehicles, 
will continue over time. A clippings book will be the source 
of data. 

The Research Center will develop a planning-decision system 
for choosing Learning Center acquisitions and activities, and 
for allocating resources on an activity objective basis. 



Hh The Library Project Staff will devise an evaluation plan 
for assessment of project effectiveness, and implement 
that plan. 

Hi The Research Center staff will develop and maintain a 

mailing list for dissemination purposes for library and 
education professionals in the Philadelphia area and across 
the nation. 



Evaluation Methods - H 

In this cluster, actual product documents equivalent to the 
objectives will be submitted as evidence of success. 

Evaluation Tasks - H 

HI Complete state-of-the-art inventor 

H2 Complete A-V equipment and instru*^ ' materials lists 
H3 Complete community preference survey results 

H4 Complete Initial Program Plan 

H5 Complete Research Activities Plan 

H6 Complete "Clippings Book" 

H7 Complete Report on Planning-Decision System 

H8 Complete Evaluation Plan 

H9 Complete Mailing List 
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WORK PACKAGE I - MANAGEMENT REVIEW REPORTS 



A facility for the Demonstration Center will be. obtained. 

Specifications for renovation of the facility will be 
developed by the Library Project staff. 

Contractual agreements for rental and renovations of the 
facility will be consummated. 

Nucleus collections of books and instructional materials , 
including special materials for the handicapped, will be 
specified, . ordered, received, and processed prior to the 
Center's opening. 

A"V equipment and inscructional materials will be ordered, 
received, and processed prior to the Center's opening. 

Furniture, fixtures, and disp ly equipment will be specified, 
ordered, and installed prior to the Center's opening. 

A comprehensive program for services to handicapped students 
VJill be developed and implemented. Specially trained staff 
will be assigned to the program. 

All staff positions necessary to the Center's operation will 
be filled, and the individuals will be trained prior to the 
Center's opening. 

A training program for selected library personnel in Phila- 
delphia will be designed and implemented in the second year 
of the Center's operation. 



Ij A Comnnmity Advisory Board composed of a representative 

group of people who live or work in the community will be 
established. 

Ik The Research Center v?ill conduct all observation and data 
gathering procedures which are part of the evaluation 
design plan. 

II The project director will institute periodic reporting 
requirements for all project principals. 

Ira The project director will develop and refine procedures for 
ensuring frequent, productive communication among the 
sponsoring agencies . 

In Coimtmnity interest in and support of the Center will be 

demonstrated by the amount and kind of voluntary services 
p’"ovided by the community. 

lo project director will develop and refine procedures for 

minimizing delays and obstacles in securimg sponsor clear- 
ances for project decisions , thereby lowerinq the risks of 
failing to meet project deadlines because of administrative 
complexities . 

Evaluation Methods - I 

Each c:' the, activities to be completed in la-Io 7ill be 

the subject ,nf a manageitiEnt review report (MR-Merao) . 
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Evaluation Tasks - I 



11 Complete MR-Memo of facility selection, renovation, and 
contractual agreements 

12 Complete MR-Memo on acquisition of nucleus collection, 

A-V equipment, instructional materials, and furniture 

13 Complete MR-Memo on services for handicapped students 

14 Complete MR-Memo on PLRP staff, including profiles and 
role descriptions 

15 Complete MR-Memo on PLRP Trainee Program 

16 Complete MR-Memo on Community Advisory Board 

17 Complete MR-Memo on Evaluation and Data-gathering Actrrvities 

18 Complete MR-Memo on internal project communications ista.ff 
and sponsoring agencies) 

19 Complete MR-Memo on Services provided the Center by tite 
community 
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WORK PACKAGE J - DATA FROM STAFF INTERVIEWS AND TESTING 



ja The Demonstration Center staff will improve in its ability to 
individually diagnose needs and prescribe programs consonant 
vith those needs for individuals and groups. Performance 
objectives will be developed for the staff training program 
and criterion-referenced tests will be administered. 

Jb Volunteers and part-time paraprofessionals who work in the 
Center will take affirmative actions to improve their own 
credentials in education, libraries, or related fields. 

Data about these developments will be drawn from periodic 
staff meetings and interviev?s. 

Evaluation Methods - J 

Two kinds of data will be collected about the staff of the 
Demonstration Center: 

- the performance of each staff member in meeting the 
requirements of the staff training program 

- the effects of the program on the career development 
of the volunteers and paraprofessionals who work in 
the Center 

All staff members will be continually oriented to the roles and 
r^spc':' isibilities of the other staff members, to ensure maximum 



camrniL’i'.i cation and cooperation. 



Evaluation Tasks 



J 



J1 Develop performance objectives for staff members 
J2 Devise personnel reviev; sheets 

J3 Conduct "real— life testing" of staff members in actual 
service situations 

j4 Conduct interviews with all non-professional personnel - 1 

J5 Conduct interviews witli all non-professional personnel - 2 

J6 Summarize 1— year staff performance 

J7 Summarize 18-month staff performance 




WORK PACKAGE K - DATA FROM FOLLOW-UP 
ASSESSiMENTS OF PROJECT DIFFUSION 

Ka The frequency of contacts between school librarians and 
teachers in target community schools will be increased 
significantly between an early month of the Center's opera- 
tion and a later month, to be determined. 

Kb The frequency of contacts between personnel of target com- 
munity schools and Free Library personnel will be signifi- 
cantly increased between an early month of the Center's 
operation and a later month, to be determined. Data will 
be generated by questionnaires to teachers, school librarians, 
and public librarians. 

Kc A majority of the trainees of the Demonstration Center will, 
within a year following completion of Llic trainxiig program, 
introduce related changes in their own agencies, or take 
demonstrable first steps toward instituting those changes. 

Kd After a period of three years operation of the Center, a 
majority of the: school administrators within the target 
ccsinmunity will introduce cdianges in their school library 
pxograms based on effective demonstrations in the Learning 
Center's program. 

! 

Evaluation Methods - K 

Objectives Ka-Kd are concerned with the diffusion of the 
main project concepts into other settings. There are two main 
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types of effect anticipated in the early years of the project; 

- frequency of contacts betv;een teachers and librarians 
with the target coiimunity schools, and contacts be- 
tween both groups and the personnel of The Free 
Library of Philadelphia; this interagency coimnunica- 
tion is among the main goals of the project 

- evidence of innovations in Free Library and School 
Centers, based on demonstrated practices in the Demon- 
stration Center; first, evidence of affirmative steps 
toward innovation initiated by trainees of the Demon- 
stration Center, and, in the schools of the target 
community 

Because innovations in library practice are usually slowed 
by administrative complexities, no dv matic ^viden^, of "systemic" 
change can be anticipated in the first two years of CenLer opera- 
tion, but early indications can be assessed and reported - albeit 
anecdotally. (Staff charged with follow-up assessments will, of 
course, be trained in anecdotal reporting.) 

\ 

Evaluation Tasks - K 

K1 Design questionnaire on teacher-school librarian contacts 
E2 Design questionnaire on School-Free Library contacts 
K3 Conduct teacher-school librarian survey - 1 (Baseline) 

K4 Conduct teacher-school librarian contact survey - 2 



K5 



Conduct School-Free Library Survey - 1 (Baseline) 
K6 Conduct School-Free Library Survey - 2 
K7 Conduct on-site visitations to Trainee sites - 1 

K8 Conduct on-site visitations to Trainee sites - 2 

K9 Conduct observations in School libraries - 1 

KIO Conduct observations in School libraries - 2 





Evaluation Schedule 



The following section shows the approximate scheduling 
of the evaluation tasks over a three-year period. The calen- 
dar is divided into 12 quarters , the first being the three 
months prior to the opening of the Demonstration Center to 
public use, the twelfth ending December 31, 1974. 

Because the Center is expected to open in mid-March, 
1972, the end of the second quarter will be roughly the end 
of the first contract year. 
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*Letters and numbers refer to tasks defined in the body of the Evaluation Report 
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Attachment; 



Outline of PLRP Evaluation Report 




1. introduction 

2. C ' d^nt Outcomes 

2 1 Changes in Reading Readiness 

Changes in Reading Ability and Other Lang-aa.re Skills 

2.2.1 Students K-3 

2.2.2 Students 4-6 

Changes in Problem Solving Skills 

2.3.1 Students K-3 

2.3.2 Students 4-6 

2.3.3 Students 7-12 

4 Changes in Knowledge of the Center and Ccm- :naty 






I 



[r 



I 



i 

. ^ 



2.4.1 Students K-3 

2.4.2 Students 4-6 

2.4.3 Students 7-12 

3. 5-student Attitude and Participation 
. 1 Attendance Changes 

3.1.1 All Students 

3.1.2 Students K-3 

3.1.3 Students 4-6 

3.1.4 Students 7-12 

3.1.5 Handicapped Students 

3.2 Student Opinion 

3.2.1 Students 4-6 

3.2.2 Students 7-12 

3.3 Active-Passive Participation 

3.3.1 Students K-3 
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3.3.2 



Students 4-6 



3.3.3 Students 7-12 

3.3.4 Handicapped Students 

3.3.5 "Media-mix" for all users 

4. Conr.rar.-ity Impact and Participation 

4.1 Parents 

4-.1.1 Rates od Center Attendance for Parents 
4.1.2 Parents Judgment of Student Benefit 
.1.3 Parents Factual Knowledge of the Center 

4.2 Cammuiiity Leaders and Members 

4.2.1 Community's Knowledge of the Center 

4.2.2 Community Referrals to the Center 

4.2.3 Offering of Services to the Center 

4.2.4 Community's Public Statements Regarding eras Cr : ter 

4.2.5 Participation Rates for Community Advisory; tastre 

4.2.6 Rate of Requests for Information and Presall'^rctians 

4.3 Education and Library Professionals 

4.3.1 Teachers' Judgment of Center Benefits for 
Children in their Classes 

4,.3.2 Teachers' Judgment of Effects on Handicapjp^d 
(mentally retarded) Children 

5. Center Staff 

5.1 Increased Competencies of the Center Staff in Ffejxiixng 
with Inner-city Children 

5-2 ^ Evidence of "Career Development" Impact on the Profes- 
sionals and Volunteers in the Center 

Library-Education "Systemic" Impact 

6.1 Commuiiicatic-Tn 'between School Libra:rian.s anc Te-.ichers 

I m 



6.2 



I 



c 

I 

I 



I 




CoiTCTiunicatlon between Free Library and School Personnel 
in the Coirenunity 

6.Z Follow-up IReport on Trainees 

6.4 Preliminary Xmpact of Center on the Library Programs 
in tba Are a 

7 . Spec:, a 1 M6,mor,a"ida 

7.1 Facilities Rctport - Description of Site, Renovations, 
and Contrantv.al Agreements 

7.2 Report on Prcgrram for the Handicapped 
7.2 Report or Carter Staffing 

7.4i Design 2.ernrt for Trainee Program 

7.2 Report cm Community Advisory Board Activities 

7.6 Review ox Evaluation, Data Gathering, and Staff Re- 
porting A;:xit7ities 

1..7 Report on Interagency Contacts and Accomplishments 

Attachments 

A. 2 tHite - o f - the— art' Review of Library-Resource Centers for 
Imer-city Chilclren, including Section on the Handicapped 

B. Nucleus Collection List 

C. Eurniture Equipment List 

D. Documeirtation of Center's Planning-Decision System, including 
Illus:trative Work Plans and Resource Allocation Procedures 

E. Progeot Mailing List 

F. Any Curriculum Product, Paper, or Report developed by the 
Project Staff xor the Education-Library Community 








V. COMMUNITY PROFILE AND COMMUNITY fc)UR¥EY 




October 14, 19?1 
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PEASE IV 

STUTPiril^ LEARNING CENTEI ISMQNSTRATION 



Table P — NiinHbe3: of Students Enirclled in Sichools- Located 

Withnn tiie Primary Ser^rice Area ani the Secondary 
aarvLki^e Area By Schocl System, By GTSiiine Organization 



Table 2 - Number of Students Essfding in the rr±mary Service 
Arrea -by Grade , By Sv~!its.iu 




y 



Table 3 - Mjamber of Handicapped Students Enrcfllieu in Schools 
ILocafed Within the Primary Service kr^^i and the 
Secondary Servfca Arsa by Scriool Systan. by Type of 
Hamdicap, by Gradai ll^.r^ani zation 

Tabl^ 4 - Nunaer of Eesidiing fm the Prmary Service 

-;^rho .are iiairdiccapped , by Type or Handicap, by 
* 3xd2?xGdL System 
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Table 1 



rdJMBER OF STUF'lbm ENROLLED IM SCHOOL LaCAlTED 
\^ETHIN THE PR^1^RY SERVIOE AREA MID THE SECONDARY 
SERVi:CE AREA BY IClXiL SYSTEM, BY GRADE OpGANIZ AXIOM 



I 



3 





Priinax'^-7, 


Area 


Secondai 


:y Area 






Public 


Tarochial 


Public 


Parochial 






Scli-'iils 


Schools 


Schools 


Schools 


TOTAL 


GRfiBiE 


? 

i 

! 










Pre-Kiadergarten 


60 ■ 


1 60 

! 


— 


— 


120 


Klnderg-axteu ! 


206 j 


1 50 


,244 


Ill 


611 


Elenentary (a) 


2125 i 


715 


Z254 


1169 


6263 


Secondary ((b) 


— 


— 


2106 


— 


2106 


TOTAL 


2391 


825 


4604 


1280 


9100 



( 5 ) Eleffientary grad'es: for public schools indudE. grades 1 thru 6j parochial 
schools, grades i. tirrui S. 

(b)' -Seconadary gra des ^nr publiic schools incliade grades 7 thru 12; parochial 
schools 5 grad'ss 9 thrra IZ. 
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Table 2 



JSITi£BER OF STUDENTS PvESIDING THE PRU-IARY 
SERVICE AREA BY GEiVDEj BY SYSTEM 





SCHOOL 




TOTAL 


Grade Level 


Public 


Parochial 




Pre-kindergarten 


. 20 


25 


45 


Kindergarten 


181 


29 


210 


1 


211 


59 


270 


2 


210 


39 


249 


3 


T94 


30 


224 


4 


15 8 


42 


200 


5 


171 


30 


201 


6 


171 


26 


197 


7 


171 


26 


197 


8 


188 


30 


218 


9 


■ 190 


24 


214 


10 


19.3 


i 22 


215 


11 


12.9 


15 


144 


12 


82 


14 


96 


Uiagraded* 


212 


11 


223 


TOTAL 


24'81 


422 


2903 



*Incltides bandicaiiped and children enrolled in special programs. 






Table 3 



NUMBER OF RANDICAPPED STUDENTS ENROLLED IN SCHOOLS 
LOCATED WITHIN THE PRIl-LARY SERVICE APvEA AlTD THE 
SECONDARY SERVICE AREA BY SCHOOL SYSTEM, BY TYPE 
OF HANDICAP, BY GRADE ORGANIZATION 




Elementary 

Schools 



Secondary 

Schools 





PUBLIC SCHOOLS 


PAROCHIAL SCHOOLS* ! 

! 


TOTAL 


Type of 


Primary 

Area 


Secondary 

Area 


Primary 

Area 


Secondary | 
Area | 




Handicap 












Retarded 
Educab le 


50 


109 




- 


159 


Retarded 
Educab le 


- ■ 


256 


- 


- 


256 


TOTALS 


50 


365 




- 


415 



^Handicapped students are enrolled in schools outside the target community. 
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Table 4 



NUMBER OF STUDENTS RESIDING IN THE PRLW.Y SERVICE AREA (a) ^,tho 
ARE HANDICAPPED, BY TYPE OF HANDICAP, BY SCKOUj. SYSTEM (b) 



Type of Handicap 


r 

\ 


PUBLIC 


PAROCHIAL 


TOTAL i 


Retarded Educable 


1 


148 


9 


157 


Retarded Trainable 


1 

i 

1 


10 


- 


10 


Remedial Disciplinary 


33 


- 


33 


Emotionally Disturbed 


1 


5 


- 


5 


Hearing Handicapped 


1 


1 


1 


2 


Orthopedic Handicapped 


‘i 

V 

i 


1 


- 


1 


Visually Handicapped 


j 




*1 

-L 


1 


TOTAL 


i 


j 

198 1 


1 

1 11 


209 



(a) rhe primary service area is bounded by Broad Street, 24th Street, Lombard 
Street, and Washington Avenue. 

(b) Information for the secondary area is not available. 
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ACTIVITIES PREFERENCE SURVEY 
PLAN 



A. The Objectives 

!• Dissemination of information about the Canter 

The survey process v;ill involve coinnunity residents, both as 
interviewers and as intervievjees ; it will also involve some of 
the people, agencies, and groups that will possibly be called 
upon later to support the Center programs. Thus, through 
these ea):ly involvements the project will be disseminating 
information about the Center. By the ver^’- fact of the survey, 
the Center will begin to convey the Information that the 
project is viewed as a participatrlve one. 



2. Establishing relationsh-ps in the community, 

Through the interviewers and the interviewees, some relation-^ 
ships will begin to be established, 

3. Making the Center's Development and Growth Participative. 

The nev7 Center will be planned together with the community it 
will serve, and it will reflect the needs felt by the community 
This survey is aimed at that objective — to begin to find out 
some of the needs felt by the community, and to find out pre^ 
ferences among program alternatives. 



IMC 



B. Content 

This reflection of the community needs will encompass at least 3 di 
mensions : 

1. What kinds of activities are preferred by which respondents? 

a) basic education V 

b) enrichment 

c) solitaiT' 

d) group or family .» 
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How should the Center operate? 

a) hours of operation 

b) physical location 

c) user participation in Cexatex^'s planning and operation 

d) borrowing policies 

3. \lhat are the problems in the community and does the Center appear 
relevant to them? 

C« The Sample 

Although the extended target area is defined as the area between 
10th and 24th Streets; from Lombard to Wharton Streets^ the full 
sample will be dra\^ only from the smaller primary target area — 
from 24th to Broad Streets and from Lombard Street to Washington Avenue* 
Three populations will be sampled by a team of interviewers drawn 
primary from the community. 

1. School age children - a sample of school age children, residing in 
the primary area distributed across grades 4--125 proportionate within 
systems to their enrollment in the school year I970'^197l. 

2. One of their parents, so controlled that in half the cases a mother 
is interviewed; in the other half a father is interviewed. (Through- 
out this plan, "parent** means the adult most directly involved with 
the child. In some cases that adult x^ould be the parents;, in other 
cases it might be grandparents or other relatives.) 

3. Handicapped children and one of their parents. The sample will be 
proportionate to the kind of handicap prevalent in the area. 

D. The Sample in More Detail - Sampling by Families 

The survey x^ill be of. families as well as of individuals. The 
analysis will be both by family and by individual. The general assumption 
is that there are family patterns the Center can encourage, and xdiich 

BZ 



can encourage the Center; and that there are family patterns which are 
non-snpportive both of the Center's aims and of intellectual activity 
on the part of some family members. These latter patterns the Center's 
a>-tivities can help overcome if they are understood. 

How to Draw the Sample 

We need first to identify the nucleus child - the child whose parent 
will be interviewed along with him. 

Since a sample of school age children attending these schools will 
not cover junior or senior high school children, we need to draw some 
names from the junior and senior high schools physically outside the 
area which target area children attend. 

Office of Research and Evaluation of the School District of 
Philadelphia can provide a computer list of students living within the 
primary area and the public school sample can be drawn from this list. 
The corresponding list of parochial school students will be obtained 
locally by contacting each of the schools which are attended by students 
residing in the primary service area. We will need to draw at least 
twice as many names as we want to end up with, to allow for attrition 
because of inability to contact target children. 

The target number of children will be 340 completed interviews, 

225 public school students, 75 parochial and 40 handicapped, thus we 
will draw at least 680 names. 

. The number of 340 derives from time and money constraints, which 
will be described later in this document. 

The sample will be drawn from the even grades 4 through 12. Within 
each system, the number of students drawn from each grade level will be 
proportionate to the distribution of students by grade. 



Survey Administration 

In deciding on the size of the interview team, the following consid- 
erations were used. Pirst, that X7e did not want to have too large an 
interview team, because it would be more difficult to administer,' and 
because there would be some suspicion in the community if a large number 
of people were interviewing com^junity residents. Secondly, the number 
of interviews assigned to each interviev/er should be large enough so that 
it was worth while for the interviewer to devote his or her time to the 
training and carrying out of the survey. Third, the survey should be 
conducted over a relatively short time. 

This led to the decision to use a survey team of ten people (some 
men and some women) who would each survey 34 families (34 children and 
34 parents). Thus \<re, would end up with a total sample of 340 families 
(340 children and 340 parents) . If the interviewers complete 3 double 
interviews per day (5 day week) the interviews can be completed within 
2 to 2 1/2 weeks, however, three weeks will be • scheduled for interview 
completion in order to allow for slippage. 

Each interviewer will be paid $20 for each family (that is, the fee 
is based on the interviewer completing both the child and. the parent 
interview) . 

Interview forms will be prepared for keypunching as they arrive. 

Each form, prior to keypunching, will 'require approximately 5 minutes 
of cleaning and recording of data by a team of two people, hence, 
preparation time each week will be about 50 man - hours. 



Cost of field teani: 10 interviewers paid $20 for each 

conipleted familyj assuniing 34 families each = $680 /interviewer $ 6^300 



Data processing costs: cleaning material, keypunching, ver- 

i f villi? 



1,000 



Printing or duplication of instruments 



200 



Computer analysis 



800 



Fee of Survey Team Coordinator 



10,401 



G. Lining Up the Interviews 

The line up and conduct of the interviews will parallel the parent 
survey conducted by the Library Project earlier in the year, 

Interviev7ers will be drawn from the original interview team, if 
they are available, augmented by a similar panel from the local community 
If none of the original interview team is available, the entire panel 
will be drawn from the community. The interview team will be managed 
by Boris Hamilton, and will undergo a special, training session in which: 
practice interviews will be conducted. Written instructions will be 
provided as well. (See detailed time scheduled at the end of this 



document) 



The 'Student Library Resource Center will prepare a letter to 



the families , explaining the survey and asking for parent cooperation 



The letter will be signed by the principals. In addition, each inter' 



viev7er will be given an identification card signed by the principals. 



The interviex-7ers will be told to telephone for an appointment to 
conduct the interview in person in the home. . He or she will try to 
arrange a time when the nucleus child will be home, along with at least 




O . 

JC one* parent 






j Each Interviewer will be given two names for every Interview to be 

completed- The two names will be children from the same grade level- 
If, in three tries the interviewer cannot reach the first family, he or 
[ she will substitute the second family- If in three tries that interview 

cannot be completed, he or she moves on to the next pair. 

H. Administration of the Interviews 

ITie questionnaire will be so designed that it will consist mostly 
of check list material. Each interview will be administered separately 
to each individual, not to groups. The questionnaire will be read to 
each person, with his indicating yes or no to each check list item. 

In addition to the check list material, there will be some preference 
material. 

; ^ '• . . ' ■ 
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Survey Timetable 



10/20 


Bulk of letters from principals mailed to parents. 


10/18 


Interviewer training - 10:00 a.m. - Research Center. 


1 0/22 


Interview assignments given to Interviewers for pcelimlnary 
phone contact. 


10/25-11/18 


Field work (each week all completed interviews turned in on 
Friday afternoon; all completed interviews cleaned, coded, 
ready for keypunching) . 


11/22-11/29 


Keypunching (1 week). 


n/29-12/10 


Computer runs (2 weeks) . 


12/13-1/5 


Analysis and prel imi nary report (2 weeks). 
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,!‘j rviTISS ■. JiinSHBNCE SURVEY 



.Id 



i. -.' <:m 



I d r t: .1 .f i c a v o n I f 



or~'.:-r.ion 



Child’;- ric s 



J.aS; 



lA 



Child'll ,-:a.aoal_ 

Jh i 1 d ' s g 2 : de 

, • . d u 1 1 ' 3 n cl me 



.Lirsa 



PiLb 



Pri- 



Child's age 



ic^S t 

P.elaticnship to child 
Addresjii 



handicap code 
Sex: M 



rxrst 



Age of adult (do no!; .ask; make best guess) Under 30 

45-59 



31-44 



60+ 



Code Kuaiber 



Interviewer Information 



Who present at interview (check all that apply) 
Interview conducted alone 

With target adult present 

With other child, px'esent 
With other adult present 



Processing Infomation 



Reviev/ed 


... By.„. 


Date 






Coded 






On code sheets 
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Inl:roduc-cio3'i: ( Iniiea vie-- r; u.--.;e the foilovj.ng in^-toch.ic tion for the cJ-iild.) 

Hol lo. I'^rn (your neruo-) . ^ 'ra corh'g a £ur\ o.y frj thd neighborhood. We're 

asl.rng oome of the student.-:, .and p '.rente ah .r-h. the Ki.r.ds of things they v/ould 
l.ll'o to see in a nev.- Jfeiel.r: orh/'vrA;; he ev.-ning Center that is beiiig planned. If 
you could aiis.ver sone of t...e.sc.: guosteons, v;o 'vO.ij.d 'cto yo^rc ansv^ers to help 
dec.ide what the students ir. the lieig-iloorhocd v;e old ‘trijoy. 

1. Here are some suggested acti^Hties for the begihihg Center. Would you 
be inter-ested in any of those? 

( X n to r vievja r : read the item and record the re-hpohS^s before going on to the 

next .item. ) 

Yes :jo Res ponse/Don't Care 



a. a group Vvx'iting stories or poems 

b. storybooks 

c. family movie night 

d. talks on b.lack history and 
culture 



e. educational films you can 

choose and watch anytime on 
your ov/n 



f. art exhibits to see when 
you want 

g. music records and tapes 
to hear by yourself 

h. tutors to help you with 
reading and homework 

i. discussion groups planned 
and led by young people 

j . older children helping 
younger ones with their 
schoolwork 



k. a community newspaper- 
produced by students 



1 . 




a group whe.re you could 
learn how to make your own 
movies 



99 



1 



Ygs 



No 



No P-esponGo/Pon ' t. Caro 



m. a pliotography club 

n. a group called ’’creative- 

dramatics" v.iierci you Ccui act 
out your ngs 

o. cdv5cat.ion.al recop"'!c^ an'- 
tap-as to hear on your c'.vn 

p. reference boo’es like, 
encyclopedias fo-r homev;cm 

q. a quiet room to study in 

r. a math club run entiraly by 
students 



s. a game room supe'vrised by 
older students 



t. a snack bar or food vencing 
machines 



u. are there other things you 

would like to see in the center? 
( Inter viev/er : Write what the 

subj ect says . ) 



Do you think from the discussion that we've been having that you V70uld 
be interested in visiting such a Center? 

I 



I ( interviewer : If "no", ask Question 3, and then terminate.- If "yes", or 

|"no response/don't cax*e" , cont.inue to end.) 



p. ( Interviev/er : ^ask question 3 onl y if child is elementary schoc.l age. 

i We do not want to ask junior and senior high students. Do not read these. 

I Check category if it fits exactly. If it doesn't fit, write what the 

; subject says after J'other".) 

I V^?hen you are not .■'‘iss* class, where do you like to go? 

a. stay home g. with relatives 




playground 

YMCA 

church 

with friends 
libra.ry 



h. school (for after- 
school activities) 

i. don't know; no response 

j . street 

k. other (s^secify) 

JOQ — 






We v?c*rit this nevv Neicjnboir’nood Leaxning Center open st ■cimos v.nen peopXe 
can get to it. When are the best times for you to get to a place Irks 

this? 



Illntervievrer : don't read these. Check all that apply^. It they’’ don't fit 

a in after other ) 



a. after school during the \va>-: 

b. Saturdays during the day’ 

c. Sundays during the day’ 

d. holidays 

e. evenings during the week _ 

f. Saturday evenings 

g. Sunday evenings 

h. don't know; no response 

i. other (specify) 



( In tervi.Gv;e r : ask question 5 onl y’ if child is elementary school age. 

We do~ riot v;ant to ask junior and senior high students. Do not read these. 
Check the response m ap^., o^j.3.aL,^e v.-Oj-uiuii < 
of street name, askf "Hov; far is that?") 



If the child answers iii terivts 



We want the Learning Center to be at a location vjhich is easy for stu- 
dents to gfit to. How many blocks from home would you be allowed to go 
by yourself if you v;ere going to a Learning Center like the one v;e ' ve 
been talking about? First, in the daytime, ( Interviewer : record 

response, then ask:) Now, how far in the evening? 



Daytime 



Evening 



a. 

b. 

c. 

d. 
e - 
f . 

g- 



same block only 
1-3 blocks 
4-6 blocks 
7-10 blocks 
more than 10 
other (specify) 

No response, don't know 



O 

EKIC 



jm 






6. Would you like to help vrith the Center in some v:ay? 

No^ Maybe/Hox\'? Ko Ixesponse 



( Interviev;er ; if answer is "yes" or "maybe”, continue with the following 
list. If ''no'' or "no response", skip to Question 8.) 



7. Here are some v*ays you rai.ght help the 
in any of these? (Interviev/sr : read 

chooses . ) 


Center . 
list and 


VJould 

check 


you be interested 
off any subject 






Yes 


No 


No 


Responso/BoJi ' t Care 


a* 


working with younger children 










b. 


helping to fix up the Center 










c. 


serving on a committee to 
help choose equipment 










d- 


serving on a committee to 
help decide v;hat should be 
changed as time goes on 










e. 


serving on a committee to 
help decide if the Center 
is being of help to students 










f. 


can you think of other ways 
you could help? (Interviewer; 
Write what subject says . ) 










8. Would it be all right if v;e came back 
you about the Center? 


again 


in 


a few 


months to talk to 


Yes 


No 


No 


Response/Don ' t Care 



I That's all the questions we have for you today, (child's name). Thanks very 
I much for helping us. 



•Additional Coniments by Interviexv’cr s 



O 

me 



toz 



ACTIVITIES PREFSPJSNCE SURVEY 
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Parent Interview Form 



r Identificati 



on info mat ion 



Child's name 

last 

Child's school 



first 



Sex : M 



Pub 



Par 



Priv 



Child's grade 
Adult's name 



Child ' s age 



last 

Relationship to child 
Address 



first 



handicap code 

Sex: M F 



Tel. # 



Age of adult (do not ask, make best. guess) Under 30 31-44 

45-59 60+^ 

Code Number 



Interviewer Information 



Interviewer name 



Date of interview 

vist record 



No. 


Date 


Time 


Result* 


1 








2 








3 









P= parent not home 
C= child not home 
X= no answer at door 
R= refused (explain) 



refused; 



O 

ERIC 



Who present at interview (check 
all that apply) 



Interview conducted alone 
With target child present 
With other child present 
With other adult present 



Processing Information 



Reviev;ed 


By 


Date 






Coded 






On code sheets 







Adult Questinnai.re 



Introduction: ( Interviewer : use the follov;ing introduction for adults*) 



Hello, I'm (your name). We had an appointraent to talk about the Neighbor- 
hood Learning Center" thcit is being planned. 

Did you receive a copy of this letter? (Show a copy of .letter from sporxSo.r, 
Read it out loud to the siubject.) 

First, I'm going to ask you some questions and then I'd like to ask (child’s 
name) some of the same questions. You'll have a chance to look over the 
questions I'm going to ask (child's name). They've asked us to inte.rviev; you 
alone. 



( Interviewer : If there are other people around, especially the child. v;ho 

is going to be inte.rvieiv.’ed, continue with the follov.’’ing statement.) 

Is there some place we can sit down together alone? This will take about 
half an hour. (If subject is hesitant or says there is no place to be alone. 
Go ahead with interviev-w ) 

1. We need your help in planning this Neighborhood Learning Center. Here 
are some suggested activities. Would you be interested in any of these? 



Re.sponse/'Don ' t Care 



a. family movie night 

b. reference books like 
encylopedias 

c. art exhibits to see 
when you want 

d. reading classes for adults 

e. guest speakers on topics of 
community concern 

f. educational tapes and records 
to hear on your own 

g. books for fun 

h. a group that reads plays 
together 

i. parent meetings on hov/ to 
help children v^’ith homework 
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Yes 



No 



No Nesponse/Don.- 1 



Care 



f 



j . educational films you can 
choose and %-;atch anytime on 
your own 

Ic. "how- tO"dO“it" classes for 
adults 

l. story hour for pre-school 
children 

m. educational film series for 
the c oiranun i ty 

n. special learning raaterials 
for handicapiped children 



I o. group .discussions for parents 

I of handicapped children 

I q. music records and tapes to 
I hear by yourself 



I ‘ r. Are there any other things you V70uld like to see in the Centex'? 

I 

I ’( Interviex^er : Write down what the subject says,) 

I ■ 



I 2. Here are some of the special rooms that have been suggested. Would you 
be interested in having any of these in the Center? 

I ( Intervie wer: Read the item and record the response before going on to the 

next item.) . 



ERIC 



a. a room in which students can 
study, relax or read 

b. a room which younger children 
can have fun and learn by using 
educational materials 

c. a black history and culture 
area for adults and children 



Yes 



No 



No Response/Don ' t Care 



2 



d. 



a parents’ interest and 
information area 

e. a community meeting room 

f. a snack bar or food vending 
machines 



g. Are there any other kinds of rooms or areas you xrould like to see in 
the Center? 

(Interviev/er : Write down what the subject says.) 



3. 



Would you be interested in having magazines in the Center that you could 
look at? 



Yes 



No 



No Eesponse/Don ‘ t Care_ 



( Interviev/er : If "yes", read question 4; if "no", skip to question 5.) 

4. What magazines v/ould you like to see in the Center? 

I ( Interviev/er : Write down the names of each magazines subject suggests.) 



a. liagazine name: 






b. No Response/Don't Care 



Would you be interested in having nev/spapers ’ in the Center that you 
could loo3c at? 



Yes 



No 



No Response/Don't Care 



( Interviewer : If "yes", ask question 6; if "no", skip to question 7.) 



O 
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‘;5. VJhat nev/spapers would you like to see in the Center? 



' ( Interviewer : Do not read this list. Check off nevjspaper name. Write others 

;in.'5 ' - • • 

Afro-American Nev;s Other 



Bulletin 
I Inquirer 

Muhammad Speaks 



Night Life 
Tribune 



No Response/ 
Don ’ t Caj:e 



7. Now I’d like to ask you about soma places here in your neighborhood that 
(child's name) might go. When (name of child) is not in class, to what 
places in the neighborhood does he/she go? 

( Intervie wer: DO not read these. Check category if it fits exactly. If 

ansv/er does nOt fit, vjrite dovm what the subject said in the space after 
'"other" . ) 



a. stay home 

b. school (for after- 
school activities) 

c. pi aygroixnd 

d . YHCA 

e. church 

f. library 



g . with' r’e 1 at i ve s 

h . with" friends 

i. 



J < 

k. 



don know/rio 
respionse 

street- - 

other- (specify) 



|B. Where is "your neighborhood"? If there were a fence around your neighbor- 
hood, where would it be placed ch ^11 sides? 

|( In terviev/er : If the subject ansvjers by street name or nuittbers , write dovm 

|each street name or number, and then iii each case ask , the person, "How many 
blocks is that from here?" and check. appropriate column.) 

'la. Don't know, there is no neighborhood, no response 

|b . Street name or mr'obers same block 1~3 4-6 7-10 10 or more 

1. ' _____ _ 

2. _____ __ ‘ 

3 . . ___ _ 

4. . 
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I 9. 



When we talk to (child’s name) we're going to ask him/her about activities 
he/she would like to liave in the Center. I’m going to read that list an'^' 
ask you to comment on whether you would like to have these activitie'^ for 
students in the Center. ( Interviewer ; Read each item; check the re-oo-'se 
in the appropriate colurrin.) 

No Response/ 
No Don ’ t Care 



a . 

b. 

c. 

d. 

e. 

f . 

g- 

h. 

i . 



k. 

l . 

m. 

n. 

o. 

P* 

g- 

r . 

s. 

t. 

u . 



a group v/riting stories and poems 

storybooks 

family movie night 

talks on black history and culture 

educational films you can choose and v/atch 
anytime on your own 

art exhibits to see when you want 

fnusic records and tapes to hear by yourself 

tutors to help with reading and homework 

discussion groups planned and led by young 
people 

older children helping younger ones v/ith 
their homew'ork 

a community newspaper produced by students 

a group where a student could learn how to 
make his own movies 



a photography club 

a, group called "creative dramatics" where he 
can act out his feelings 

educational "tapes and records to hear on your 
own 

reference books like encyclopedias for homework 
a quiet room to study in 
a math club run entirely by students 
a game room supervised by older students 
a snack bar or food vending machines room 



ERIC 
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Are there any other children's activities you would like to see in 
t-he Center? ( Interviev/er : Write down what the suJoject says.) 



^ loa 



5 






10. 



Do you think from the discussion that we've been having, that you would 
be interested in visiting such a Center? 

i Yes Wo No Response/Don't Care 

I 

t 

I 11. Would you v;ant your children to use the Center? 

Yes No Response/Don ' t Care___ 

( Interviewer : copy the ansv;ers to 10 and 11 belov;? then match that pattern 

I against tiie directions for completing the interviev? . ) 

10 

11 



I 



Pattern 



10 


No 




11 


No 




10 


No 




11 


Yes 


or 


10 


Yes 


or 


11 


Yes 


or 


10 


Yes 


or 


ii 


No 





no response 

no response 
no response 

no response 



Direction 

Skip to 18, 19, and 20. Then terminate the 
interview. 

Continue with all questions to the end. 

Continue with all questions to the end. 

Ask only Question 13, then Question 18 and 
all remaining questions to the end. 



Nov/, we'd like to ask you about running the Center, things like rules and 
regulations and hours the Center would be open. 



12. We would like to know how you feel about borrov/ing books and other 

materials. ^ If there were no fine or other penalty for losing or break- 
ing something, would you allow (name of child) to borrow some things 
like: 

. Yes No No Response/Don't Care 

a. books 



b. records 



c. tape recorders 



d. slide viewers 



^ tviewer : Read each item and check response in appropriate column. If 

answer is no", ask "why not?", but don't probe. Write reason here:) 





6 



i 

5 - , 



|l3. V'Je want this new Neighborhood Learning Center to be open at tines v;hen j 
I people can get to it. When are the best tines for you to get to a place 



like this? 



I (Interviov/er : Don't read these. Check responses in the "parent" coluifin. If ; 

Parent Child 



I they don't fit exactly, write in. after "other".) 



Trmes 



a. mornings during the week 

b. afternoons during the v^eek 

c. Saturdays during the day 

d. Sunday during the day 
e- holidays 

evenings during the week 
Saturday evenings 
h. Sunday evenings 

no response/don't knov/ 
other (specify) 



1 - 



|l4. Now what about (child 's name) . When do you think are the best times 
for him/her to get to the Center? 



I ( Interviewer : Use the same list from question 13 and check responses in 



r'child" column.) 



\ ( Interviewer : If any evening time is checked (f,g,h,. bracketed above) do not 

^ask questions 15 and 16.) 



15, Would you allow (child's name) to come to the Center in the evening? 
Yes . No No Response/Don't Care 



( Interviewer ; If answer is "yes", do not ask question 16.) 



16. Are there any special reasons why (child's name) could not get to the 
Center in the evenings? 

( Interviev.rer : VJrite down what the subject says. Do not probe.) 
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(Interviewer: Ask Question 17 only if child is eleraentary school age.) 



fl7. V7e v;ant the Learning Center to be at a location which as easy for^ 

I children to get to. How many blocks from hero: vrould you allow (child's 

f name) to go by himself/herself to a Center such as the one we neve oeen 

;; discussing? 

( Interviewer : Do not read these. Check the response in the appropriate 

column . ) 

First, hov; many blocks would you let (child's name) go in the daytime? 

(Interviewer: Pause, record response, then ask:) 



Hov; many blocks in the evening? 
name, ask '”hov? far is that?") 



a. same block only 

b. 1-3 bloc];s 

c. 4-6 blocks 

d. 7-10 blocks 

e. more than 10 

f. other (specify) 

g. No Response/Don’t Care 



(If the subject ansv;ers in terms of street 



Daytime 



Evening 



1 18. We're hoping the Learning Center will be of sorae :;elp to your neighbor- 
hood. 

Do you think there are any problems in your neighborhood? 

Yes No No Response/Don't Care 



(Interviev/er: If "no", skip to question 21; if "yes", ask question 19 and 

20.1 



O 
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]9. What do you think are the main problems in your neighborhood? 

( I n torvi ev.-e r ; Do not read these to the subject. If the answer fits into the 
categories below,- check them off. If they do not fit, write v;hat subject 



after "other",) 






a • 


crime, violence, safety 


h. 


recreation 


b. 


gangs 


3. s> 


housing 


c. 


drugs 


j ■ 


transporatio.n 


d. 


police 


k. 


racial tensioii 


e. 


jobs/employment 


1. 


library service 


f , 


trash collection 


ra. 


don ' t knov//no response 


g- 


schools and education 


n. 


other (specify) 



20. Do you think a Neighborhood Learning Center can be helpful v.^ith these 
problems? 



Yes 



No 



No Response/Don't Care 



I 21. Do you think from the. discussion we've been having, that you might like 
I to help with the Center? 

I ( Interviewer ; If "yes", read question 21; if "no", terminate the interview.) 



22. Here are some of the ways you might help with the Center. Would you be 
interested in any of these? 

^ > Read list and check off after each response*) 

Yes No No 'P.esponse/Don * t Care 

a. part-time employment 



O 
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b. working with pre-school/ 
elementary school children 

c. working with junior/senior 
high 'Children 

d. helping to fix up the Center 

e. serving on a committee to 
help choose equipment 



9 



Ko 1^0 Eesponso/Dor. * t Caro 



g- 



serving on a committee to 
help decide what should be 
changed as time goes on 

serving on a cor.mictoe to 
help decide if the Center is 
being of help to students 



h. Are there other ’ways you think you could help? 
{Interviev;er : Write dov/n what the subject says,) 



?3. Would it be all right if vre came back again in a few months to talk to 
you about hov; the Center is doing? 






Yes 



No 



Mo Response/Don't Care_ 



Irhank you very much. You've been a great help. Now here are the questions 
|:*m going to ask (child's name). You see we're only asicing hixii/her about 
‘ihose different activities and about the times and places that woiild be con- 
/enient for him/her to come to the Center. Viould you mind if I survey (chrla s 
lame) alone? 

|( Interviewer : If the parent says yes, he or she would mind, interview the 

|:hild in the parent's presence.) 



j gdditional Comments by Interviev/er : 



O 
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JiiCTIVITIES PRL'PERENCE SUPJ7EY 
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i^aren-c interview Form 



l ! 

[| 



1 

! Id 

1 

i 


en t i f i c a t i on x n f o rm a t 


"^1 

ion I 




Child's name 






Sex: M 


F 


1 

1 


last 

Child's school 


first 


Pub 


Par 


Priv 


i 

i 


Child's grade 


Child’s age 


handicap code 




1 

t 


Adult's name 






S ex : M 


F 




last 


first 










Relationship to child 






Tel. # 




i 


Address 










i 


Age of adult (do not ask 


f make best guess) 


Under 30 


31-44 


) 

1 

i 

! 



Code Nutviber 



45-59 



6 O-f 



anterviewer Information 



1 



Interviexver name 



Date of interviev; 



vist record 



No. 



Date 



Tim.e 



Result* 



^Result code 



F=- finished 
P= parent not home 
C= child not home 
X— no ansv;er at door 
R= refused (explain) 



refused; 



ERIC 



Who -present a t interviev/ (check \ 
all tliat api:.iy)~' 



Interview condxicted alone 
V?ith ta.rget child present 
With other child present 
With other adult px’esent 



Processing Information 


P>e viewed 


By 


Date 1 




I 

! 


Coded 




{ 

\ 

i 


On coda sheets 




t 

1 

J 
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Adult Questionnaire 



Introduction: (Interviewer; use the following introduction for adults r) 



Hello. I'm (your name). We had an appointment to talk about the Neighborhood 
Learning Center that is being planned. 



Did you receive a copy of this letter? (Show a copy of letter from sponsor.) 
Read it out loud to the subject.) 

First, I'm going to ask you some questions about some things you might like to 

see in a Neighborhood Learning Center for yourself and for _• 

(child's name) 



(Interviewer; If there are other people around, especially the child who is go5.ng 
to be intervievred , continue with the following statement.) 

Is there some place we can sit down together along? Tliis will take about half an 
hour. (If subject is hesitate or says there is not place to be along. Go ahead 
with interview.) 



1. We need your help in planning this Neighborhood Learning Center. Here are 
some suggested activities. Would you be interested in any of these? 






k 



\ -rA rA J 



f 



Kr. V/U.A. W 



a. family movie night 

b. reference books like encylopedias 

c* art exhibits to see when you want 

d* reading classes for adults 

e# guest speakers on topics of 
community concern 

f * - pducational tapes and records to 
* read on your own 

g.' books for fun 

hi a group that reads plays together 

!• parent meetings on how to help 
,children with homework 






1 






Yes 



No No Response/Don^ t Care 



I 

t:- 

I 

i- 

e 

I 

f 



j. educational films you caii choose and 
watch an 3 ’’tiine on your o\*m 

k. ”how~tO“do--it” classes for adults 



l. story hour for pre-school children 

m. educational film series for the 

community 

n. special learning materials for 

handicapped children 

o. . group discussions for parents of 

handicapped children 

p. reading materials for parents of 

handicapped children 

q. music records and tapes to hear by 

yourself 

r. Are there any other things you would like to see in the Center? 

(Interviewer: Write dovm what the subject says.) 



2. Here are some of the special rooms that have been suggested. Would you be 
interested in having any of these in the Center? 

(Interviewer; read the item and record the response before going on to the next 
item.) 



Yes No No Response/Don* t Care 

a. a room in which students can study, relax 

or read . 



[ b. a room where younger children can have 

! fun and learn by using educational 

\ materials 

: 

I c* a black history and culture area for 

adults and children 



o 
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Yes No No I'(er.^Tonr.c,/Don ' 1- Cai 



f . 



a parents’ interest and 
information area 

a coiVuTiUnity meeting roora 

a snack bar or food vending 
machines 



I Are there any other jcinds of rooms or areas you V7ou3.d xrke to see in 

[ the Center? 

i 

t 

[ (Interviewer: Write down what the subject says.) 



I ’ 
I 



3. Would you be interested in having miagasines in the Center that you could 



Yes 



Mo 



No I^esponse/Don ’ t Care 



(Interviewer: If "yes" 



, read question 4; if "no" , skip to question 5.) 



4. V.’hat magazines would you like to see in the Center? 

( Interviev?er : Write dovm the names of each magazines subject suggests.) 



a. Magazine nama:_ 



b. No Response/Don't Care 



5. 



Would you be interested in having newspapers in the Center that you 
could look at? 



Yes 



Wo 



No Response/Don't Ccire_ 



(Interviewc-rc : If "yes", ask question 6? if "no", skj.p to question 7.) 



O 
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j6. l‘J7iat nev^spapers would you ii];:e to sea in the Center? 

; ( I n t e r v i ewo r ; Do not read tbj.n list. Check of f :ue'-,’Spapar narae . hJrite others 
lin.l 

K ev-’S 



I Af ro"?ja'.srican 

f Bulletin 

i Inquirer 

Muharrcmad 5J peaks 



Other 



isi.gh.t Life 
Tribune 



Mo Response/ 
Don ' t Ccire 



7. Mow I'd like to ask you about sor.'ie places hare in your neighborliccd that 
(child's namci) xriight go. When (naxne of child) is not in class ? to v/hat 
places in the neighborhood does he/she go? 

( I n te r -i^i exv’e r : Do not read these. Check category if it fits exactly. If 

3ns'v"/ex‘ doss not fit, v-;rite down what the subiect sa.id in the sbaca after 
"other" . ) 



a. 


stay home 


g. 


v?ith relatives 


b- 


school (for after- 
school activities) 


h. 


"witli frie-rtds 






i. 


don * t kno'w/cjo 


c. 


•playground 




response 


d , 


YMCA 


j- 


street 


e. 


church 


k. 


other (specify) 


f . 


library 







Where is "your neighborhood"?- If there v?sre a fence ax'ourid your neighbor- 
hood , ivhere vrould it be placed on all sides? 

/ Interviewer : If the subject axisv’ers by street name or nuinbers , vjrite down 

acfi street naras or nujrd:iGr, and than in each case as3^ trie person, "Ho-w vuany 
|o locks is that from here?" and check appropriate coluiTin.) 

:e. Don't know, there is no neighborhood, no response 

Street ncime dr nurabers 



r.O W 



same block 



I- 3 4~6 7 "*.10 10 or more 




4 



We are going to have some activities' and materials for children with special 
learning problems* V7e^d like you to tliink about some of these things for 

• I'm going to read the list and ask you to comment on whether 

(child's name) 

you would like to have these activities in the Center. (Interviewer: Eead each 

item; check the response in the ax^propriate colurrin*) 

No Response/ 
Yes No Don ' t Care 

a* a group writing stories and poems 

b« storybooks 

c, family movie night 

d* talks on black history and culture 



e, educational films lie/she can choose and 
watch anytime alone 

f* art exhibits to see when he/she wants 



i 

■ I 



g* music records and tapes to hear alone 

h* tutors to help w^ith reading and homework 

i* discussion groups planned and led by young 

people 

j * older children helping younger ones 

k* a community newspaper produced by students 

1, a group v;here a student could learn how to 

make his own movies 

m* a photography club 

n. a group called "^^r-eative dramatics" where 

he can act out his feelings 

o* educational tapes and records to hear alone 

q. a quiet room to study in 

y' 

s* a gaiiiL room supervised by older students 

t* a snack bar or food vending machines room 

u* Are thex'‘c any other special activities you would like to see for 

(child's 

in the Center? (Interviewer; Write do^<rn what the subject says.) 
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I 10. Do you think from tho discunsion that ive ' ve been Jiaving , that you would 
I be interested in visiting such a Center? 



Yes 



No 



No Resoorise/Don ' t Care 



11. ivould you want your childx'on tc use the Ceiiter? 

Yes No Mo Response/Don ' t Care 



i 

[ ( In te r \’iev.>e r : copy the answers to 10 and 11 below - then iTiatch that Pcitterij 

j agal7Tst~tHf5~directions for completing the interviev7») 

i 10 



Pat 


tern 








jlirection 


10 


No 








Skip to 18, IS, and 20. Than terminate the 


11 


No 








inter vie-v; . 


10 


No 










11 


Yes 


or 


no 


response 


Continue V7ith all questions to the end. 


10 


Yes 


or 


no 


response 




11 


Yes 


or 


no 


x'esponse 


Continue xvith all questions to the end. 


10 


Yes 


or 


no 


re... pons e 


Ask only Question 13, then Questioja 18 and 


11 


No 








all "remaining questions to the end. 


Now 




d like 


to ask you 


about running the Center, things like rules aixd 



f regulations and hours the Center wou3.d be open. 

12. We would like to knov/ how yo\x feel about borrowing boojts and othe.r 

materials. If there X‘/ere no fins or othax" penalty for losing or break- 
ing something xi70uld you allow (name of ciii.ld) to borrow some things 
like : 

Yes No Respon s e/Don * t Care 

a. books 

b. records 

c. tape recorders 

d. slide viewers 



( lnterv.iev;e r ; Read each item and check response in (appropriate column. If 
ixnswer is ^no" , ask "v/hy not?", but don't probe. Write raascn hex'o : ) 



O 
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r 

O 






i , We './anc this nev-,- ^h■:; ighbc^ahcua j. Learn5.r:g Ca;:'it-.'.r bo be a,t Lirvas v.’hon 

people can get to it.. 'When cix'e tiie bcsb t.i ir:;,-.':'; for gou to get. to o px.a.co 
like this? 



i 



( Tgterviev,''er : Don't ircno. tha-a-.c;; , Crc.'/.';-'; jre.spoo,;.-.'.-;:!.' in rho '‘v.>.a.cevit" coluei.n. T: 

tiiey doii ' t lit Oi':aci;ly. \vrito .L.V; .if r.ar 



- "otl.av 



T i me s 



i? a ;r c :-i t 



Chiid 



a. mornings during tlie v;eek 

b. afternoons during tlis v.’o.:k 
Saturdays during the day 
Sunday during the day 
holidays 

evenings during the \veek 
g - S a t u r d.ay e ve n i n. g s 

h . S un d ay e ve a i n g s 

i. no response/don. ' t ];:n.ov/ 
other (specify) 



■J 



j - 



.14. \'ov> what about (child’s name). 'When do you think are the best tiju.es 

for him/her to get to the Center? 



( 1 31 1 e rv i ev,- e r : Use the same list from question 13 and check responses in 

"cfxird^' column.) 



( Interviewer : If any eveni:ig time is checked (f,,gfh, bri’.ckefced c-ibove) do not 

ask que.stions 15 and IG.) 



|15. Would you allow (child's name) to come to the Center in the evening? 
No Wo Resp'onse/Don ' t Care- 



( I nT:.erv3.Gwer : If ansv/er is "yes”, do not ask question 1G„) 



Ifo. Are thei'e. any .spccia.l .reasons why (child',; ;:;a;iie) could not cret. to the 
Center in the evenings? 



( 1 n t e rv i cwu r : Write dov;n v/hat the subject sa.ys. Do not probe.) 
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; ( Xntor vi ew e r : Ask. Question 17 ii: cnild is elernontory school age,) 



: 17. 

i 



Wo v;ant the 
children tc 
nani*:.-:) to go 



Ircurniuc: Cantor tc bo at a J.o;:aticn ’b'icb is e^isy- for 

qol to. bo;v inany blocbs iron; v;oula you allovv (chijib:. 

hy t/l-arsolf co a Corix.or ouch the oi:e ve ha'^.^e bcerj. 



; discxissing? 

I 

; ( I n t: a r v j. o we r : Do not read these o Cbec?c the response -in the apj>.ropriate 

icoiurrin.) 

I First, hov.’ nany blocks would you let (child's narii--''\ go in the daytiiroi? 



( Interviev/er : Pause, record .response, then ask:) 

.-icv; rnany bJ.oc;cs i.n the evening? (If the subject ans'-.-e.rG in tenns of street 
naiTie, ask ‘'how' far j.s that?”) 



I 



18. 



Daytirr.e Eveni ng 

a. saine block only 

b. 1-3 blocks 

c. 4-6 blocks 

d. 7-10 blocks 

e. more than 10 

f. other (specify) 

g. No Rssponse/Don ' t Care __ 

We're hoping the Learning Center v^ill be of sorrie help to your ne.lghbor- 
hocd . 

in your ne.lghborhood? 

No .Response/Don’t Care 



Do you think there are any problems 
Yes No 



( Interviev/ei:; 

2 07r 



If "no", skip to question 21; if "ye:5", ask question 19 and 
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J.9. do you t'n.LViK oro the jaa.L-*; probleins In your neigljbcjrliood? 

rc?.*b thof-o t.:: h}j.c subjoou. If the ancver fit? into the 
categories be.l.o:;, on^\:K ef.oi’n off. If they do i}Ot fit- v;rite \viiot si^bjece 



sava n.:eoir 






ti;er’'.) 



crime; vioj.once; mo 
b. gr:ing? 
c„ drugs 

d. police 

e . j ebs/ emplcjyraent 

f. trash collection 

9 - schools and education 



ii . recreation 
d. . housing 
j. transpor ation 
]■: . r aci .1 ten s ion 

j.ibrary service 
IT i c d c- n * t ]c n c; w/n o r e s p g n s o 
n. other (specify) 



20. Do you thi.rus: Neighborhood Loavnirg Center co:.-: be helpful v/ith these 

pi'Oblerns? 



Yes 



No 



lie He spon s g /D on ^ t Care 



dl. Do you thinJe from the c3iscussion v;e ve ;oeen ha^vingp that you might like 
to help with the Center? 

^ i ,, read question 21? if *’no" ^ teriuinate the intvarviev.u } 



22. Here are some of the v/ays you might help v?itli the Center. WovJ d vou b'-' 
interested in any of these? ' ' ' ' 

U.r>fcerviex./er : Read list and check off after each response.) 

y e G Ho No Dc s p ons Ca re 

a. part-time eraployment 



b. v/orking with pre-school/ 
elementary school children 

c. \‘>/orkrng v?itii 7 ) un ior/sr;;nior 
high children 

d. heipj.ng to fix up tha Center 

e. serving on a ccmmitr.ee. to 
ii.elp choo.se eq\.;ip:nent 



O 
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. usai 



No Tlof:ponoo/-J?cn ' i: Car 



No 



f. . serving on a to 

help docioe '^.vbat ba 

changed as time go:: a on 



g. servirig on a conv;iitt«:::e to 

help dec:^ le if t}^e Confer is 
being of 3'elp to- students 



h. Are* thex^e other v;ays you think you could help? 

i 

i 

( I n t e r e v.’e r : v'Vite dowa v/hat the suisject says,) 



2 3, Would it be cill i'ight i,f v^e carne back again in a fev; months to talk to 
you about ]'>ow the Center is doing? 

Yes No No Responsa/Don ’ t Care 



i'hank you very ra-uch , 



i- 

u 






| \dditional Coirtments by Intex ~ vieVv-e r ; 



O 
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SURVEY OF STUDENTS AND THEIR PARENTS 
IN THE PRIMARY SERVICE AREA=^ 



SAMPLE DESIGN AND SIZE 



8 

I 



I 



1. PUBLIC SCHOOL STUDENTS 

a. Total population : (residents of primary area; school district 1970-1971 
figures) 



1 


Elementary 




Jr. High 




Sr. High 


i 

i Grade: 1: 


211 


7: 


171 


10: 


193 


! 2: 


210 


8: 


193 


11: 


129 


i r\ 

I • 3: 


194 


9 : 


190 


12: 


83 


i 

r 4: 


159 




554 




404 



171 

171 



1116 

b . Sample population: 



Total ; 2,074 



The sample has to fulfill the following requirements: 

1. Representativeness should be around 10 percent. 

2. No students under fourth grade can be included in sample. 

3. No actual I2th grade students can be sampled; mo^ t of them will 
leave the school system before the center starts its full operation. 

4. Sample size should be approximately proportional to the size of the 
3 age groups (Elementary - Jr. High - Sr. High) 

Taking into account these requirements, the following sample structure 
was agreed upon. 
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*The primary service area is bounded by Broad Street, 24th Street, Lombard Street, 
and Washington Avenue. 

12iS 



Elementary 



7: 



Jr. HiRh 
30 



11 : 



Sr, High 



Grade: 4: 60 

5; ^ 

110 



9: 35 



- 65 



50 



50 



Total : 225 

Within each grade, student names were drawn at random from all the 
area residents attending that particular grade. In order to limit the 
amount of administrative work, schools with less than 5 students in the 
rample were excluded, and their student. were replaced by students random 
ly dravm from schools who had more than 5 of their students in the sample 
The following schools ended up being included in the sample. 

Elementary : Durham 

Pierce 



E. M. Stanton 
Greenfield 
Chester A. Arthur 
Jr. High : Barratt 

Audenried 

Sr. High : Benj . Franklin 

South Philadelphia High 
Edward Bok Vocational 

In order to provide the interviewers with enough names so as to allow 
them to interview the required number of students, a backup list was 
drawn containing approximately three names for every two names in the 
sample. 



2. PAROCHIAL SCHOOL STUDENTS 

a. Total pupulation i (residents of primary area, 1971 figures) 
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Elementary 




Secondary 


Grade: 1: 


59 


Grade : 9 : 


20 


2: 


39 


10: 


22 


3: 


35 


11: 


19 


4: 


42 


12: 


15 


5: 


35 




76 


6: 


26 






7: 


28 






8: 


30 







274 Total: 350 



b • Sample population 

With a representativeness of 10% the parochial school sample would 
only consist of about 35 studetns^ too small a number. It was decided 
to include 75 parochial students; which would bring the ratio in the 
Sample to 1 parochial school student for 3 public school students, which 
is close to the overall city ratio. 

Th. sample was drawn from the same grades as in the public schools and 
was kept proportional to the number of students in the different age 
groups (Elementary and Secondary) . 

Elementary . Secondary 



Grade: 4: 


18 


Grade: 9: 11 


5: 


18 


11: 10 


7: 


18 


. 21 




54 


Total: 



The primary target area is covered by four parishes, each having an 
elementary school. Two of these schools are within the boundaries of 
the area the other two are outside. High School students go to two 




L. 



schools outside the area. 



Eleinentary Schools 



Saint Charles 



Saint Anthony 
Saint Theresa 
Saint Peter Ciaver 

Secondary Schools Saint Maria Goretti High School 

Bishop Neumann High School 

3. HANDICAPPED STUDENTS RESIDING IN THE PRIMARY SERVICE AREA 



a* Total population : 

Number of Students residing in the primary service area who are 
handicapped, by type of handicap, by school system; 



Type of Handicap 
Retarded Edu cable 
Retarded Trainable 
Remedial Dis cip linary 
Emotionally Disturbed 
Hearing Handicapped 
Orthopedic Handicapped 

I- 

Visually Handicapped 
Total 



Public 

148 

10 

33 

5 



Parochial 



198 



1 

11 



Total 

157 

10 

33 

5 

2 

1 

1 

209 



b . Sample population ; 

It was decided to include 40 handicapped students in the sample. By 
far the largest group of handicapped students are Retarded Educable students 
going to Public Schools. Forty of these were- choosen to be interviewed: 

25 going to elementary schools 
10 going to Junior High Schools 
5 going to Senior High Schools 
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ACTUAL SAMPLE SIZE 



At the final count, 325 interviews were completed, representing 
95.6 percent of the projected size of the sample. The break- 
down by grade and school system is given below. The numbers 
in brackets indicate the deviation from the projected sizes. 



Grade 






School System 




Public 


Parochial 


Handicapped 


4 


58 


(-2) 


17 


(-1) 




5 


69 


(-1) 


17 


(-1) 


40 (0) 


7 


27 


(-3) 


16 


(-2) 




9 


36 


(+1) 


10 


(-1) 




11 


44 


(-6) 


11 


(+1) 




1 


214 


(-11) 


71 


(-4) Total: 325 f-is') 
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Student Library Resource Requirements* in Philadelphia 
PHASE IV - STUDENT LEARNING CENTER 

Community Survey of Students and Parents 

Instructions for Interviewers 

!• Training Session 

An all-day training session will be held at the Christian Street YMCA on 
October 18, 1971, at which time the project and survey will be explained 
and interviewers will be trained. 



II. Survey Materials 



Within a week after the training session, the Research Center will pro- 
vide each interviewer with a packet of materials. The packet will include: 

lo Two lists of names, addresses and phone numbers of parents and 
children to be called for iiiterview-s. Call from the first list 
then fill in with names from the second list to complete the 
number required. 

2. Two interview forms - the green one is for parents; the yellow 
one for students. 

3. An Identification card, signed by John Benford, Project Director. 

4. A sample of the letters which school principals sent to the 
parents on the lists. 

5. Invoices for weekly pay. 



III. Timetable 









Each interviewer will telephone parents to arrange for appointments be- 
ginning the week of October 25. 

After the first three pair of interviews (parent and student) are completed, 
each interviewer should make arrangements with Mrs. Doris Hamilton to have 
the interview forms checked. If these are satisfactory, you will continue 
with further interviews. If the initial interviews are not satisfactory, 
you will not continue as an interviewer, but you will be paid for these 
threecoinpleted^kitervi^^ 



After this trial period, interviewers will turn in their interviews and 
txme sheets to Mrs. Hamilton every Friday. She will check them out and 
give you your next “Week's assignment. 

We expect that each interviewer will have about 30 to 35 interviews to 

complete. We hope to complete this phase of the project within three 
weeks time from October 25, 

Payment , 

You will be paid $20 per completed set of interviews— a set includes one 
student and one parent. You will not be paid for incomplete interviews. 
Payment will be made by the School District. The Accounting Department 
has assured us that they will try to make payment within a week after 
the invoices are submitted to them.. If you submit your invoice to Mrs. 
Hamilton on Friday, it will be hand-carried to the Accounting Department 
on the following Monday, and you should have your check one week later. 

Your check will be held by the Research Center in Park Towns Place ~ 
phone Lo 3-7223. 

Wiom to Call in Case of Problems 

If you have problems or questions, call Doris Hamilton at Ev 2-8022. If 
you can’t reach her, call Verna Shmavonian at Lo 3-7223 during the day 
(9am to 5pm). not call the Sc hool District or any of the princinaHs . 



COUNSEUOn'S TELEPHONE. UO 3>4000 



TELEPHONE, LO 7-7048 



BENJAMIN FRANKLIN HIGH SCHOOL 



BROAD AND GREEN STREETS 



PHILADELPHIA. PA. 10130 



October 20, 1971 



Itear Jkrent ; 

This is to ask your cooperation in a survey of student 
learning and library needs. The sxirvey is part of a project to 
develop a student learning center in the community. It will be 
sponsored by the public and parochial schools and the Free Library, 

You may be asked to participate in the survey; if so, 
you vd.ll receive a telephone call in the near future from a 
member of the study staff to ask your permission for a short 
interview with you and • I 

hope that you will allow them to ask you some questions about 
learning and library materials. The person who interviews 
you will carry a letter of identification by John Benford who 
is in charge of the study. 

Thank you for your help in this important survey. 




Sincerely yours. 



Bidolph Sukonick 
Vice Principal 
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VI. COMMUNITY ADVISORY BOARD 



O 




MEETING OF CO-SPONSORS 



re:. 

Establishment of the Community Council 
September 14, 1971 
AGENDA 



1^ Brief Progress Report 

2. Plan for establishment of the Community Council 

3. Consideration of physical facilities to house 

the Demonstration Center 

4. Public Relations 
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TENTATIVE TIMETABLE FOR ESTABLISHING THE COMMUNITY COUNCIL 



September 14 Meeting of three representatives of co-sponsoring organizations 

— Approve concept of the Community Council, its role and 
functions 

— Determine the size and composition (by categories) of the 
Council 

— Determine method for establishing the Council 

— Agree on names of community representatives (and alternates) 
who would be invited to organize the Council 

— Consider letter of invitation to community representatives 
and date for convening them 

September 23 Meeting of the Council invitees, the co-sponsors, the Project 

Consultant and staff 

— Review the concept of the Community Council role and functions 

— Discuss ways of bringing the Council membership up to the 
number agreed upon 

— Consider names of additional members to be invited by the 
co-sponsors 

— Decide upon a date and agenda for the first meeting of the 
full Council 



Between October 7th and October 10th - Meeting of the full Council 



'i 

0 






I 

■i 

i 

:■> 

\ 

I 
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Student Library Resource Requirements Project 
PHASE IV - A NEIGHBORHOOD STUDENT LEARNING CENTER 



Proposals for a Community Council 
September 15^ 1971 



The Student Library Project has been in every phase a collaborative 
undertaking by the School District of Philadelphia, the Archdiocesan School 
system. The Free Library and the independent schools of Philadelphia. In 
Phase IV an inner city commimity will participate in the collaboration. 

The community will be represented by a community council which will be 
established according to Title III ESEA guidelines. 



A. Purposes 

1. To serve as the vehicle for free expression and discussion of 
community aspirations and needs with respect to the Learning Center. 

2. To provide liaison and communication between the Learning Center 
and the community during the life span of the project. 



I 
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3. To comply with Title III ESEA requirements that a community 
council be formed for the project. 

B. Functions 

The council’s functions range across all areas of the project: com- 

munity information and participation, program planning and program 
activities, evaluation, personnel, and a physical facility. Its role 
in each of these areas is spelled out in the succeeding paragraphs. 

1. The council’s major function is liaison with the community. It 
serves as a channel for airing the views of community residents 
about the Center, including complaints and suggestions for pro- 
gram improvements. It assists the Administrator and the Project 
Director in disseminating information about the Center object- 
ives , programs , etc. 

2. The council reviews the assessment of needs for which each pro- 

. gram is designed, and assists in determination of program prior- 

ities . 

3. The council assists in project evaluation and advises on changes 
in program activities indicated by the evaluation. 
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The council advises the Administrator with respect to the estab- 
lishment of criteria for selection of personnel and participates 
in the interviewing and screening of community personnel for the 
Center. 

5. The council participates in the evaluation of suitable physical 
facilities to house the Learning Center and advises on selection 
of a facility. 

Council Size and Composition 

1. The council should be large enough to represent the major interests 
and groups in the community, but not so large as to be unwieldy. 

A council of from 15 to 20 members is recommended for this project. 
At least two places on the council should be left open for filling 
after the council is set up. 

2. The major interests and groups which should be represented, accor- 
ding to Title III ESEA guidelines, are: 

a. Students . Students are the focus of the project, and their 
voices are the most important of all. At least three to 
four students should be on the coimcil. 

b. Parents . Parental support for the education of their child- 
ren is an accepted goal of our society. These, then, rep- 
resent the second most important voices in the council. . 
Moreover, the center will provide special activities designed 
to serve parents. At least three to four parents should be 
on the coun6il. 

c. Schools and Libraries . Since one of the major goals of the 
project is to bring about acceptable changes in existing 
school and public libraries, it will be most important to 
have on the council two to three community residents who are 
knowledgeable about schools and/or libraries. 

Churches . There are more than 40 churches in the target 
^ community, and they play an important role in the lives of 
the residents, not only as religious^institutions , but also 
as community organizations. For many\of the residents, their 
church is the only community organization to which they be- 
long. Clearly, the churches should be represented on the 
Council. 

e. Community Action and Service Organizations . There are a 

number of these in the target community. They include such 
organizations as the Southwest Center City Community Council, 
the YMCA, the Rebound Health Center, the Anderson Recreation 
Center, and the Durham School. (Most of the churches also 
qualify for this category. ) At least two representatives 
should be on the council. 
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f • Handxcappsd Psirsons , One of the goals of the Learning 

Center is to serve physically and mentally handicapped persons* 
Further, the Title III ESEA guidelines require that this 
group be identified and that a special program component be 
developed to serve them. At least one handicapped person or 
individual \<ho works with the handicapped of this community 
should be included on the council. 

8* Business, Labor and Professional Organizations . The gener- 
ally more enlightened views of these organizations toward 
community involvement suggest that a representative of 
each be considered for the council. One from each group 
should be on the council. 

Method for Establishing the Council 

1. The method selected for establishing the council should be one 
which is a) democratic, i.e. , permits spokesmen for the commu- 
nity to be involved in selecting the membership, and which 

allows some input by the co-sponsoring organizations and the 
Project staff, and which c) insures the kind of representation 
outlined above. 

2. The purpose of the meeting on October 5, would be to arrive 

at decisions regarding the size and composition of the council. 
Hopefully, the individuals attending the meeting can reach a 
decision on names for the council. 

Organizational Relationships (see attached chart) 

1* The Research Center 

a. Established in 1968 under the co-sponsorship of the School 
District, the Archdiocesan Schools, The Free Library, and 
independent schools to generate, administer, conduct, and 
evaluate research, joint planning, and demonstration act- 
ivities outlined in the proposals funded by the U. S. Office 
of Education continuously since June, 1968. 

b# Responsible for developing the goals and objectives of the 
project; for developing and implementing the plan and eval- 
uation design in Phase IV for the Learning Center; for 
developing and evaluating joint planning activities in other 
areas of library service and joint planning; and for 
expenditures under the project budget under terms and pol- 
icies established by the U. S. Office of Education and the 
School District. 

c. Functions as a coordinating agency for developing ind main- 
taining inter-agency cooperation and participation by the 
public, parochial, private schools and The Free Library in 
project activities. The coordinating function is extended 
to an inner city community, through a community council, in 
Phase IV. 
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d. Represents the co-sponsoring organizations in planning and 
implementing the Learning Center, in carrying out the 
evaluation design, and in relations between the sponsoring 
agencies, the community council, and the community. 

e. The Research Center and the Project Director, specifically, 
are responsible for maintaining accountability to the 
co-sponsoring agencies and the U. S. Office of Education in 
compliance with the goals and plans set forth in the formal 
proposals un^er which the project has been funded. 

2. The Inter-Agency Committee ' 

a. The Inter-Agency Committee has functioned since 1968 as a 
coordinating body and liaison group to the project 
respresenting the co-sponsoring organizations. It has 35 
members, representing the public, parochial, and private 
schools of Philadelphia, The Free Library, and the major 
colleges and universities in the city. Its membership 
Includes students , parents , librarians , teachers , super- 
visory and administrative personnel. 

b. The Inter-Agency Committee has supported and participated 
in the research and planning activities of the project. It 
will continue to represent the co-sponsoring organizations 
with the Research Center. 

3. The Neighborhood Student Learning Center 

a. Established as one of two major project purposes set forth 
in the official proposals accepted for funding by the 

U. S. Office of Education. It em^ jdies the physical 
setting, staff, program activiti>n, and collections required 
for implementation of the goals and objectives of the 
Phase IV of the Student Library Project. 

b. Operates under the supervision of an Administrator appointed 
by and responsible to the Project Director for implement- 
ation of project objectives and policies 1 

* 

c. Is responsible for programs, staffing, collections, and data 
collection to function within the scope of the overall plan 
to be developed for the Neighborhood Student Learning Center. 

d. Staff and program activities are the responsibility of the 
Administrator. Changes in the governing plan for the 
Learning Center can be recommended by the Administrator, for 
approval by the Project Director. 

4. The School District of Philadelphia 

a. The School District is the recipient of the U. S. Office 

of Education grsits for the project and is responsible for 
the expenditxrre :rf those funis in accordance with the 
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grant documents. It has delegated to the Project Director 
the authority and responsibility for initiating project 
expenditures, subject to the approval of School District 
officials, and within the budget established for the 
project. This delegated authority extends to the budget 
for the Learning Center program. 

b. The School District is responsible for carrying out the 
requirement for an independent audit established by the 
U. S. Office of Education. 

c. In cooperation with the Archdiocesan Schools, The Free 
Library and other supporting organizations, the School 
District maintains overall policy direction for the project. 

This cooperative policy direction is maintained both through 
direct contact with the Project Director and through the 
Inter-Agency Committee. 

The Archdiocesan Schools, The Free Library and Independent Schools 

a. These organizations have been co-sponsors oi the project 
since its inception in 1968. They were co-sponsors o-f the 
proposals under which the fourth phase was funded, and 
continue as co-sponsors of the learning center and joint 
planning activities. 

b. The Archdiocesan schools in the target community will 
participate, along with the public schools, in the Center's 
activities. 

c. The Free Library will administer a special grant for the 
project by the Pennsylvania State Library from LSCA funds, 

^ ^ grant to be used for two positions in the Learning Center 

development of an in-service training program, acquis- 
it* i of some materials for the Center's collection, and renov- 
atxon and rental costs of the physical facility. Responsibility 
for initiation of expenditures under the grant will be delegated 
to the Project Director 

di The independent schools of Philadelphia have participated in 
the project since its inception and continue as a co-sponsor 
of the learning center. 
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MARK R. SHEDD 

Superintendent of Schools 



THE SCHOOL DISTRICT OF PHILADELPHIA 
BOARD OF EDUCATION 
PARKWAY AT TWENTY FIRST STREET 
PHILADELPHIA, PENNSYLVANIA 19103 



ROBERT L. POINDEXTER 
Deputy Superintendent 



student library resource requirements projectT 



This letter was sent to: Rev. Lawrence Henry, Rev. George Vermeiren, Mr. George Dukes 

Mr. Wxlliam Morton and Mr. Robert L. Poindexter. " 






September 22, 1971 

Mrs. Lorraine Goldsborough 
919 South 17th Street 
Philadelphia, Penna. 19146 

Dear Mrs. Goldsborough: 

We are very pleased to invite you to assist us in forming a Community Council for ^ 

ir?r2n J^earnxng Center in your community. The Council will be made up of 

15 to 20 people who Ixve or work in the community— students, parents, and repreLnta- 

oJganizftions?^''’ ^^urchea, the handicapped, business , labor and conMunicy 

Could you meet with Jack Benford, Project Director, Charles Peguese, Center Adminis- 
rator, Ron Hart, Co^unity Relations Director, and several other community represet- 
tatxves on Tuesday, October 5 at 10:00 a.m. at the YMCA, 1724 Christian Street! 

materxals which outline some ideas about the proposed Neighborhood 
br^r^ R Center. Preliminary planning is being undertaken by the Student Lx- 

Dr icr^rSn^frj Center staff under the co-sponsorship of the School 

of Phxladelphia , The Free Lxbrary, and the Archdiocese of Philadelphia. 

our^mStin^^’"'^ further with you and to hearing your ideas at 

* Sincerely, 

David A. Horowitz 

Deputy Superintendent for Instructiom 
Philadelphia Board of Education 

'The Rev. Paul F. Curran 
Assistant Superintendent of Schools 
Archdiocese of Philadelphia 

E^ith Dorns 
Director 

The Free Library of Philadelphia 





Ends. 



Ml 



LeRJC 



JLIC SCHOOLS 
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THE SCHOOL DISTRICT OF PHILADELPHIA 
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MEMORANDUM 



September 23, 1971 



TO : Father Curran, Sister Mary Arthur, Miss Davis, Messrs. Dorns, 

Horowitz, Poindexter , Rosica. 

FROM : Jack Benford, Project ' Director 

SUBJECT: Results of September 14, 1971 meeting on the Community Council 



To summarize the results of our meeting on September 14, I 
believe we reached agreement on the following points : 

!-• The Community Council should be an advisory body, and it is 
important to emphasize this' in a clear fashion in all of 
our exchanges with the Council, from the very beginning. 

2. The Council should be representative of students, parents, 
schools and libraries, churches, community action and ser- 
vice organizations, handicapped persons, and business, labor 
and professional organizations. 

3. The Council members should represent the target community 

* and, therefore, should either live or work in that community. 



4. 




5. 



scmooi^s 



The co-signers of the Title III proposal (minus the one who 
lives in the secondary service area) should meet with the 
Project Director and the Administrator and Community Relations 
Specialist of the Learning Center: 

1. To review the concept of the proposed Student Learning 
Center and the role and functions of the Council and 
To obtain agreement on the persons who will be invited 
to become members of the Council. 

rhe words "demonstration”, "experiment”, "testing”, and 
'media” should not be used in materials prepared for the 
community. The demonstration canter shall be referred to as 
the ”Student Learning Center.” 
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page 2 (cont*d) 



In order to broaden the base of community representation at the 
meeting on the Council, we have invited Mr. Poindexter, Reverend Lawrence 
Henry, and Father George Vermeiren to join with Mrs. Goldsborough, Mr. Dukes, 
Mr. Morton and my staff. Those three gentlemen are highly respected "re- 
sidents of the target community. 

Attached are the letter of invitation to the meeting and an 
abstract of our Septemlier 14th meeting materials. 



cc; Celia 
Hart 
Hearn 
Martin 
Peguese 





Philadelphia Student Library Project 
LEAKNING CENTER 
October 5, 1971 



AGENDA 



I, Welcome (John Q. Benford, Project Director) 

A. Brief description of the Project and its background 
B* Phase IV (the demonstration) 

1) Broad goals and objectives 

2) Value of the project to the Office of Education; its applicability 
to other communities 

3) Selection of the target community 

II. Description of the Learning Center (Charles Peguese, Administrator) 

A. Segmv^nts of the community to be served 

B. Types of programs and activities planned for the Center 

III. Community Involvement (Ron Hart^ Community Relations Specialist) 

A. Project aim is to have a true expression of the community's needs and 
interests. 

\ 

B. Community Council will be the vehicle to represent the community's 

views, through the planning stage, and beyond the opening on p and 

policies. Council will suggest new directions for programs, new programs 
and ..cl;ivities. 

C. Learning Center will continue to incorporate the interests, desires, and 
reactions of the community Into its policies — tthrough the Council and 
through employees and volunteers who are residents of the community, 

and through the users of the Center. 

* 

IV. Conditions for Establisiimeut of the Council (John Q- Benford) 

A. Office of Education guidelines and criteria regarding nature of Council 
and representation of varlons segments of the community. 

B. Agreement by co-sponsoring institutions on 9//14 regarding composition 
of the Council and method of selection of members . 

V. Selection of Members of Council 



VI. Plans for Meeting with Full Council 
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October 12,. 1971 



RESEARCH CENTER 

Park Towne Place, Room S-14 
2200 Benjamin Franklin Pkwyt 
Philadelphia, Pa. 19130 
T«L (2 1 5) 563*7223 



Miss Phyllis Bebee 
740 Martin Street 
Philadelphia, Penna. 



19146 



Dear Miss Bebee: 

Wc arc pleased to invite you to become a mambet of the Community Advisory Board for a 
proposed Student Learning Canter, which will he located in your community. 
will consist of approximately 20 people who live or work in , 

parents, and reprLentatives of schools, libraries, churches, the handicapped, busin 

and community organizations . 

Could you meet with Jack Benford, Project Director; Charles Peguese 

tor; Ron Hart, Community Relations Director; and several oti.;:r staff aiembei rom the 
Learning Center on November 11 at 3:30 p.uu the St. Charle- Montessorl School. At 
tl>ne, the Board members can review the plans for the Center, elect off » 
schedule their meetings. 

Materials are enclosed which outline some ideas being proposed for the 
Student, Learning Center. Preliminary planning is bemg done by the 

search I^ter and Learning Center staff ujiaer the of the School Drstri 

of Philiaaielphia, The Free Library, and the Archdiocese of Philadelphia. 

We hopes irou will rebpond favorably to this invitation, and work with us to create a 
Learnins^Center which will begin to meet the needs of the community s students. 

. Sincerely, 

The Rev. Paul F. Curran 
Assistant Superintendent of Schools 
Archdiocese of Philadelphia 



David A. Horowitz 

Deputy Superintendent for Instruction 
School District of Philadelphia 



O Ls. 

ERIC 



Keith Dorns 

Director, The Free Library 
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9iy Sotith 17th Street 
Piiiladeii hia, Fennsyivania 13146 
October is, 1371 



The RevertJid Paul F. C'orran 
David A, Morowits 
Keith Doras 

Dear Sirs 5 

Thank you for your anvitatiorj' to become a laeniber of the Commumity 
Advisory Board for the proposed Student Learning Gentar, I accept your 
invitation. 

You nty expect me on ITovember 11, 1971 at 5:50 p.m. in the Saint 
Charles iibntc- ^-sori School. 

Your J.U .3 co"0Grning the i.au-.osed Learning Center vrere discussed 
at our Home and Scnool Association last week. The parents seemed most 
receptive. The materials sent, to me by lie, Kart were passed out at that 
time; and hopefully, read carefully. 

On behiOLf of this Coiiuaunity; the parents ;md most especially the 
children, thank you for piclcing our area to, *ffielp us - Help ourselves!" 




ifrsZ Larraine Goldsborough 
PresSaieirt 
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MEMORANDUM 



TO; Members of the Community Advisory Board, Student Learning 

Center (Philadelphia Student Library Project) 

FROM: John Q.. Benford, Project Director ; : J 

SUBJECT: First Board Meeting, Thursday, November 11 at 3:30 p.m. , 

St. Charles Montessori School, 1941 Christian Street 






! am looking forward to meeting you at the first meeting of the 
Board on November 11th. At that meeting, project staff will outline the pur- 
poses-and ideas for the Student Learning Center, and we hope that the Board 
will organize for its important role in the project. 

I have enclosed an agenda for the meeting, as well as a set of 

suggested by-laws for your consideration. Aiso included is a list of the 

* 

members of the Board. 



^ERje 
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November 11, 1971 



Susggsted Agenda 




1. Background.. Brief description of the project and the Learning 
Center - Jack Benford, Charles Peguese, Ron Hart. 

2. Round-table discussion of role and functions of the Board 

3. Consideration of proposed by-laws (approve or amend) 

4. Nomination and election of officers 

5. Determine schedule of meetings 

6. Staff reports 

(1) community survey 

(2) publicity 

(3) program 

(4) site selection 

(5) report on Learning Center Objectives 

(6) other (as Board desires) 




.... Mm 



Revisions of Community Advisory Board 
in its first meeting, November 11, 1971 



November 11, 1971 



PROPOSED COMMUNITY ADVISORY BOAUD BYLAWS 



ARTICLE I - name 



The name of this organization shall be the Student Learning Center Commun- 
ity Advisory Board, hereinafter referred to as the '"Board". 



ARTICLE II - PURPOSE 

The general purpose of this Board shall be: To provide liaison and 

communication between the Center and the community and to advise, review, and 
make recommendations on all matters related to its operation. 



ARTICLE III - MEMBERSHIP 
SECTION 1 . Eligibility and Number 

A body of approximately twenty one (21) persons, all of whom reside, work, 
or evidence interest in the Christian Street Community. 

SECTION 2 • Classes 

The Board shall be broadly r.epresentative of the community, including 
students, parents, community organizations, civic and religious groups, educators, 
individuals and representatives of the handicapped, as specified in the Office 
of Education Guidelines. 

SECTION 3. Selection 

Several community representatives who co-signed the application to the U. S. 
Office of Education and several other community residents were asked by the 
CO— sponsoring institutions to m;?.et and to agree upon a list of approximately 
twenty (20) persons, and alternates, who were subsequently invited to serve on 
the Community Advisory Board. When the terms of 10 of the original members 
expire new members shall be elected by the remaining members, and that pro- 
cedure shall be followed thereafter. 

SECTION 4. Tenure 

The terms of the Board members shall be staggered. Ten (10) members of the 
Board sKall serve a term of one year beyond June 14, 1972, and the other eleven 
(11) shall serve a term of two years beyond June 14, 1972 (to be consistent with 
the dates of grant renewal). All terms thereafter shall be for two years. 

Length of initial term shall be determined by random selection. 



- ARTICLE IV - OFFICERS 



SECTION 1. Every member of the Board shall be eligible for office, and all offi- 
cers of the Board shall be selected from the Board membership. There shall be 
a Chairman, a Vice-Chairman and a Recording. Secretary. 
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SECTION 2. The term of all officers shall be one (1) year, with the exception 
of the first permanent officers who shall serve until June 14, 1973. Officers 
may succeed themselves. 






SECTION 3. Nomination and Election of Officers 

(A) Election shall be by ballot. Each Board member shall receive a 

blank ballot on which to record his or her choice. Tlie Winner shall 
be detemined by the majority of those present and voting. 

The Secretary pro tern will collect, tabulate and announce the 
results of the election. 

SECTION 4. Vacancies - A special election shall be held to fill any vacant 
office. At least 30 days written notice of such election shall be given to 
all members of the Board. 



SECTION 5. 

(A) 

(B) 

(C) 



(D) 



Duties of Officers - 

Chairman - Presides at all meetings, appoints members to standing 
committees. Acts as a spokesman of the Board when talking to the 
community . 

Vice Chairman - Acts in the absence of the Chairman. Becomes Acting- 
Chairman if the chair becomes vacant for any reason, pending a 
special election. 

Recording Secretary - Records all actions of the Board through the 
minutes. Calls role when necessary. Keeps Bylaws, reference files 
and assists the Chair in preparation of each agenda. In the event 
either the Chairman or the Vice-Chairman can not attend a meeting, 
the Secretary shall call the meeting to order and ask for nominations 
for a Chairman Pro Tern. 

Pro Tern Officers - (organizational) The appointed Board members shall 
choose from their ranks a temporary Chairman and a Secretary. The 
temporary Chairman shall initiate the election of the permanent offi- 
cers. 



ARTICLE V - MEETINGS AND QUORUMS 

SECTION 1. Regular Meetings - Board meetings . shall be held once each month 
(date and time to be specified), unless the Board itself waives a meeting. 

SECTION 2. Executive Meetings - Officers shall meet once each month prior to 
regular Board meeting (date and time to be specified). 

SECTION 3, Special Meetings - Special meetings of the Board or of a committee 
may be called by the Chairman or Administrator for a specific reason. Board 
members, must receive advance notice. Board members may also call special 

meetings by a request of one third (1/3) of their number for a specific purpose. 

SECTION 4. Quorum - A simple majority shall constitute a quorum. 

SECTION 5. Voting - A simple majority of those present ■ , iss a motion. 

ARTICLE VI - COMMITTEES 

SECTION 1. Appointment - Members of Committees shall be appointed by the 
Chairman, except for the Executive Committee. Members of committees shall 
serve at the pleasure of the Board. 



SECTION 2. Executive Committee - The Executive Committee shall consist of the 
officers of the Board and the administrator. Any action of the Executive Commit- 
tee shall be reported for ratification at the next meeting of the Board and, if 
indicated, may be reported sooner by mail; a simple majority of the members of 
the Committee shall constitute a quorum. 

• 

SECTION 3. Budget Matters - The Executive Committee shall review budget pro- 
posals relating to the Learning Center and shall make recommendations to the 
Administrator and the Project Director. 

SECTION 4. Personnel Matters — The Executive Committee shall serve as the per- 
sonnel committee of the Board. While the Administrator shall be responsible for 
all specific personnel actions - hiring, promotion, salary increments, discharge - 
he shall report all such actions to the Executive Committee. The personnel 
policies and procedures of the Philadelphia Board of Education shall apply to 
the Center. I^ere their application to the Center involves interpretation or 
more detailed policies and procedures, the Administrator shall submit such 
policies and procedures to the Executive Committee for its advice and recommenda^ 
tions . 

SECTION 5. Special Committees - Other committees shall be formed if deemed 
necessary by the Chair and/or Board. Members shall be appointed by the Chair 
for a specific term. 



ARTICLE VII 

PARLIAMENTARY AUTHORITY 

For procedures not covered in the Bylaws of the Board, Robert's Rules of 
Order shall be the authority. 



ARTICLE VIII - AMENDMENTS 

These Bylaws may be amended at any regular meeting of the Board by a 
constitutional majority. Notice of such amendment will be given in writing to 
all Board members at leat one regular meeting prior to the meeting at which 
the proposed amendment is to be considered for adoption. 



I 
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November 22, 1971 



Further Revisions by Staff , for Consideration of the Board 

ARTICLE I - NAME 

The name : : i liis organization shall be the Student Learning Center Community 
Advisory Boarc Irereinafter referred to as the “Board". The Student Learning 



Center is i: 


i/ifter referred to as the “Center". 


The ^ 


ARTICLE II - PURPOSE 

'si purposes of this Board shall be: To provide lialac^n and commirr— 



ication betw./ the Center and the community and to advise, revie'w?,, , id ir.ake 



recommends 


^ on all matters related to the Center’s operation. 


SECTION 1. 


ARTICLE III - MEMBERSHIP 
■^c:i:er and Qualifications 

The Board shall consist initially of twenty-one (21) 

- of whom shall live, work or evidence interest in the Cr:r±=tian 
±et Community. 


SECTION 2: 


^ resentation 

!he Board shall be broadly representative of the ccimmnnity , 
-Tuding students, parents, community organizations, civic and 
- riicgious groups, educators, individuals and representatives of tha 
" hiicapped, as specified in the Office of Education Gnidelines. 


SECTION 3. 


Lection ^ 

Several community representatives who co-signed the ap!plication 
tc :he U. S. Office of Education and several other cornnHEclty resi- 
were asked by the co-sponsoring institutions to laecEt and to 
igrae upon a list of approximately twenty (20) persons, asEd alter- 
‘ ates, twenty-one of whom were subsequently invited to on the 

i onmiunity Advisory Board. When the terms of ten of the i&±ginal 
members expire new members shall be elected by the r email dm g members, 
and that procedure shall be followed thereafter. 


SECTION 1. 

• 

SECTION : 


ARTICLE IV - OFFICERS 

Eligibility 

Every member of the. Board shall be eligible for office, and all. 
officers, of the Board shall be selected from the Board membership. 

There shall be a Chairman, a Vice-Chairman and a Recording Secretary. 

The terms of all officers shall be one .) year vith excep-- 

tion of the first permanent officers who shall serv. until , une 1^, 1973. 

Officers may succeed themselves. 



SECTION : 



SECTION 3. 


Nomination and Election of Officers 

Election shall be by ballot. Each Board member shall receive a 
blank ballot on wfa±ch to record his or her choice. The Winner shall 
be determined by majority vote of those present and voting. 

Tlie Secretary pro tern will collect, tabulate and announce the 
results of elections . 

• 


SECTIOM 5. 


Duties of Officers 


(A) 


Chairman - Presides at all meetings , Appoints members to all 
standing committees ,, except the Executive Committee. Acts as a 
spokesman of the Board when ralking to the community. 


(B) 


Vice Chainr.;; ' - Acts in the absence of the Chairman. Becomes 
Acting ChsvisiHsi: .in the event of a permanent vacancy in the office 
of Chairman, asending a special election to fill the Chair. 


(C) 


Recording 1: ^etary Records all actions of the Board through the ■ 

minutes. C* la role when necessary. .Keeps Bylaws, reference files 
and assists .oe Cha±x in preparation of each agenda. In the event 
either the Chairman or the Vlce-Qiairman can not attend a meeting, 
the SecretaJr> chaHL call the meeting to order and a^c for nominations 
for a Chairman pro teoi. 


3) 


Pro Tern Officers - (organizational) The appointed Eoard members 
shall choose from their ranks a temporary Chairman and a Secretary. 
The temporary Chairman shall initiate the election of the permanent 
officers. 


SECTION 1 . 


ARTICLE V - MEETINGS AND QUORUMS 
Regular Meetings 

Shall be held once each month on a date and at a time and at a 
place to be specified in advance, unless the Board itself waives 
a meeting. 


SECTION 2. 


Executive Committee Meetings 

Officers shall meet once each month prior to the regular Board 
meeting 5 on a .date and at a time and place to be specified in 
advance,. 


SECTION 3. 


Special Meetings 

Special meetings of the Board or of a committee may be called 
by the Chairman or Administrator for a specified reason. Board 
menfbers may also call special meetings by a request of at least 
one-third (1/3) of their number. Board members shall be given advance 
written notice, and the notice shall specify the item or items to 
be considered at the meeting. All actions taken at a special 
masting all be reported at the next regular Board meeting. 


SECTION 4. 


Quorum 

A simply majority shall fo.istituee a,quoron. 


SECTION 5. 


Voti-ng 

A simply majority of those present shall pass a motion. 



M!IICLE VI - COKMITTEES 



SECTION 1. Members of Coimnlttees sfiall be appointed by the Chairman, except 

for the Ifxecutivs Comimilictee. Members of coanmittees shall serve for 
a specific term asnid shaXl not be removed by the Chairman without , 
the consent of tineloard. 

ARTICLE VIJLI - AMENDMENTS 

bylaws may be amenied at any regular meeting of the Board by a 
majority vote of the entire B^jard. Norics of such amendment shall be given in 
writing tc all Boarf. members at least one regular meeting prior to the meeting 
at whicr the proposes- amendmeist is t:o aa considered for adoption.. 
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December 2, 19 1 



From.: Clifton J. Willirams 



Chairman pro t^To.ore 



To 



All Board Members 



Dear Fellow Board Member : 



Last month at th:e initial meeting of the Community Board the brc^di—haned 



objectives of the Philadelphia Project were explained. More imporrairt, however, 
is the function which you and I can serve ±n cLetermlniiig the lives of our children. 

The only way to have an effective board ±s to have viable, dynamic leadership 
coupled with a Board cnunposed of people who CABE. We must CARE > 

The mantle of resgjonsibility has Ibeen draped around our collective shoulders 
and the success or failure of this Program lies within our scope. 

On behalf of Mrs. Goldsborough, Secretary pro tempore, and myself X wish to 
thank each of you for the confidence you evidenced in our ability. 

On behalf of the children and yonth who 'Sjdll be affected by this Pr<c^ram, X 
mish to thank you for the time and energy that: you are devoting to make this 
activity productive. 

This months’ meeting will he held Thursda^^.. December 9, 1971, a± tke St. 
Charles Montessori Sclmol Building, 1921 Christian St., Phila., at 3:30 P.M . 

Finally, if’ we all arrive on time, and get started promptly, I prraiise that 
the business before us will be disposed of as expeditiously as possible. 




Enc.: Minutes of last meeting 
Agenda for this iHeeting 




> > • 
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Mixutes? of the f"- rst l-jeating of the Coinnitxniity Advisory E^rf 



Mo vamber 11, 1971 



Present: Alexaneea:, Liir« IDukes, Mrs, Fer'e^S;, Mrs, Goldsborough ^ 

lirs. JacksoiL., I'hrs Littzlejohn^ Mr^ feindexter, Mr. Robbins, 
Ifcrs. Rigby CforPrs. Sins), Mr. Scort, Mrs. Street, Rev. 
Veneairen, llis:s Raecrrer, and Mr. CI±ftoc williams - 
Present for tb.e Librarry^ Trolecx: Mr. Celia, Mrs- Ream, 14r. Benford, 
Mr^. Reguese,. and .ir- ^Esnrt. 



The firse meeting of tfne Cnnnmunity Advisoc^ 3oaxd was held at St. Charles 
Miimtessori Scbxool at 1S47 Christian Street, Philya d e Ip h i a . 'iia-mBeting was 
called to order at 3:30 p.m. by lack Benford, Project Direcrcr of the Phila- 
deLplrLa Student Library Project.. Mr. Benford welcomed the Beard members to 
the first meeting on behalf of the co-sponsoring institutions <^TIae Eree 
Library, the Archdiocese, and the Sckool. .District of Phlladelpiraa. ) 

Mr. Benford introduced^ the non— Board members Charles Celia... Director 
of Government Studies and Systesis (the independent: research firm w^ich is 
me ter contract to the School Pibstrict to cctmibtcjt the Library Prefect) ; 

Asinre Hearn, Executive Assistaiiit ; Charles Pegai^se, Administrator rf the 
L feirm ing CentEr; and E0?2f. Mart„Ii2]iimuriity uiaiscEa Coordinaator . 

• Mr. B^foxrd tbren feserribEd the Bxoject ixri^fly : how it began, the 
research pisase., plans :for Learni ng "Center, erai the organization of the 
Projects He stressed the ingEurtsuce of collabcnzatinn by the involved groups - 
the U. . Office of Educatioiij priiblic, parochial and private ‘^thouls and 
!&e Free Library/, The Researdh Center, and now the Christian '^et Conununity. 
h: noted that the CAB \rill be advisory to the Learning Center, and that the 
Interagency Committee is a^dvisorj to the totsl project. Mr. Benford then 
turned the ^meeting cra:e;r tc ir. P^uese . 



Mr, Teguase spoke bx±e£l]r about the .Learning 'Center: b:ow it will 
fiunction.. whom it will atteiurc to narve^ and what sort of atmosphere will 
pT rvail. He said that it be informal and relared, and that it is 

lir’ved that: students x^ill T-;7ant >:o cmne to; the Learniiing Canter. He said that 
bo. ks wonld represent approximatel;' half of the nollectiions and the other 
h If would be niade: up of audio-ris-ral materials. Prafessional staff will 
be available in the Center to aid the students in any ivny that seems 
appropriate . 



Mr. Peguese asked Mr, Hart er make a fesi? comments cn commuinity partici- 
psilioii. Mr- Hart described how the: community was selected and mentioned 
thiat a :crmiim!Liiity survey is presently being conducted to ascertain the commun- 
iryVs interests and preferences tor various programis and activities.. Results 
wHl be analyzed! and reported air the earliest opportunity. Mr. Hart said 
that the Community Advisory Board is an essential element of the Project’s 
concept of a Learning Center. Ihe Learning Center will depend on that body 
to represent the views and feelings of the commu nit y ahout the programs to 
be offeried by the Centeir. 

Mr* Peguese traen suggested that: the group rgyleer together the purposes 
and furarttons ref the I^lDmmrriity Advi^&ry Board as rhey *>s^ere listed in 
Prop os ala for a. iCoanmunity GouncfH (iiated September 1L5, 1971) which had been 
sent to each Board member with the invitation to serve cm the Board. 

Ths:e was general a^eeina^?^ that the purposes of (^ihe Board are: 
serve as a vehicle for free eoq)ressiozn and. discussinn of 
CQ T m ff pj TTTi ty ;gspirations ^and needs with respect to the Learning Center 

2j to provide liais^on and communication betwe.en the Learning Center 
and the community throughout the project 

3) to comply with FSEA guidelines. 

Likewise, there xvas general agreement regarding the Board’s functions: 



1) It wili communics^e to Che Learning .Center staff the views of the 
community about the Center, including complaints and suggestions. 

It will assist the Administrator and Prcjent Director in dissemina- 
ting information about the Center’s objectives, programs, etc. 

2) It will review assessment of needs for which each program is 
designed, and assist in determination of program priorities. 

3) It will assist in project evaluation and advise on changes in pro- 
gram activities indicated by the evaluation. 

4) It will advise the Administrator re criteria for selection of 
personnel and participate in the selection of community 
personnel for the Center. 

5) It will participate in the evaluation of suitable physical facilities 
to house the Learning Center and advise on selection of a facility. 

There was considerable discussion regarding the limitation of the 
Board's authority. Mr. Benford said that he as the Project Director is 
responsible for meeting requirements aad deadlines of the Office of Education. 

It was agreed tha t- thelBoard's positicra on any matter would be given much 
weight and that every effort would be made to achieve consensus and to avoid 
conflict. It was emphasized that the Board's opinions would be very important 
to the sta£f in every decision regarding operation of the Learning Center. 

The Board inquired about the powers of a community advisory board as 
they had beeni elaborated in the guidelines of Title III ESEA. The staff 
agreed to provide copies of those portions of the guidelines for the Board. 

The Board then mowed to a discussion of the proposed by-laws which had 
been drawn up by the Project Staff, Several of the articles were approved 
as written; others were revised,, and certain sections were to be redrafted by the 

staff. It was the consensus that the bylaws should be passed as a whole 



when the agreed-upon revisions are made and when the Board is satisfied 
with the them. A copy of the revised by-laws is attached. 

The Board then elected temporary officers. Mr. Clifton Williams was 
elected Chairman Pro Tern, and Mrs. Lorraine Goldsborough was elected 
Secretary Pro Tern. 

It was agreed to hold all remaining business until the next meeting 
on December 9. 

The meeting was adjourned at 5:30 p.m. 

Respectfully submitted 



Mrs . Lorraine Goldsborough 
Secretary Pro Tern 
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Community Advisory Board 
Student Learning Center 



AGENDA 
December 9j 1971 



1 . Minutes 



2. Resume of Project Activities 

a. brief description of kinds of staff reports to be 
scheduled in future meetings 

b. detailed staff report on facility for Learning Center 



3. By-laws 

k. Election of Permanent Officers 
5. News release and Logo 



O 





160 



Minutes of the Second Meeting of the ConuDunity Advisory Board 

December 9, 1971 

Present: Mrs. Dexter, Rev. Gallup, Mrs. Goldsborough, Mrs. Littlejohn, Mrs. I. 

Jackson, Mr. R. Lewis, Mr. Poindexter (by proxy), and Mr. Scott (by 
proxy), Mrs. Street, Rev. Venmeiren, Mr. Clifton Williams, and Mr. E. 
Williams. 

Present for the Library Project: Mr. Benford, Mr. Celia, Mr. Hart, Mrs. Hearn, 

and Mr*. Peguese 

The second meeting of the Community Advisory Board was held at St. Charles 
Montessori School at 1947 Christian Street, Philadelphia, December 9, 1971, at 
3:30 p.m. Mr. Clifton Williains, Chairman Pro Tern, opened the meeting with a 
quorum of members present. 

Copies of the minutes of the first meeting had been mailed to all members, 
and Mr. Williams asked for a motion from the floor accepting them. The minutes 
were accepted by title. 

Mr. Benford gave a resume of activity at the Project since June 15, 

1971. The major part of the staff for the Learning Center has been assembled. 
Several positions still remain to be filled. The Project Objectives are detailed 
and comprehensive, and it was decided to postpone their outlining until a later 
meeting. Program activities are being developed and planned in keeping with the 
declared objectives. An evaluation design is being prepared to measure the success 
of the Center's program. The statement of objectives has been submitted to the 
Office of Education, and the evaluation design will be presented for approval. 

Mr. Williams met with Mr. Benford, Mrs. Hearn and Mr. Peguese last week 



to determine the agenda for this meeting and to discuss which items have highest 
priority for discussion by the Board, Mr. Williams said that the success of the 
Center will be based on the image of the Center that the Board projects to the 
community. Mr. Williams reported that they had a lengthy discussion regarding the 
role of the Board in the Center’s activities, and that he is satisfied that the 
Board will play a major role in planning the Center '^s activities. 

The members were given a list of criteria and a list of the sites 
investigated, some of which had been checked by architects of the School District 
of Philadelphia and the Free Library. Several provided inadequate space, but, in 
most cases, the cost of renovation would be prohibitive. Specifications were 
distributed to the members on the two sites most recently examined; one is the 
YWCA at 16th and Catherine Streets, and the other is the St. Charles Borromeo 
Community Hall at 20th and Christian Streets. 

There was discussion about the St. Charles Community Hall. Father George 
Vermeiren was given the opportunity to leave the room during the discussion. It 
was noted that the air conditioning system needed adjustment. Rev. Gallup felt 
that this problem should be left in the hands of the staff who will draw up the 
lease. The concensus was that the St. Charles facility is clearly the best avail- 
able to the Learning Center. Rev. Gallup then made a motion that the steps necessary 
to the acquisition of those portions of the building described in the specifications 
be set in motion. The motion was seconded and carried unanimously by the members 
present. Mr. Williams then advised those present that according to the terms of 
the grant from the United States Office of Education, the Center must have a site 
by December 15. He also referred to a report from William Krupinsky, Design Super- 
visor for The School District of Philadelphia, which supports the choice of St. 
Charles Borromeo Community Hall as a site for the Learning Center. 



Mr. Williams referred further amendments to the by-laws to the ne\-j 
administration pending election of permanent officers. 

Mr. Williams then opened the subject of electing permanent officers for 
the Community Advisory Board. As the nominations for permanent officers began, 

Mr. Williams requested that ^ the doors be locked. He took a seat with the general 
membership in order to participate in the voting. Eev. Gallup nominated Mr. 

Clifton Williams for Chairman. It was seconded and as no other nominations were 
forthcoming, nominations v/ere closed. A voice vote was taken. It was a unanimous 
”Yes” for Mr. Williams as Chairman. Mr. Williams then took the "Chair” legally to 
finish conducting the election. Rev. Gallup was nominated for Vice chairman. This 
was seconded and when no other nominations were forthcoming, the nominations v;ere 
closed. A unanimous "voice" vote made Rev. Gallup Vice chairman. A question was 
raised as to the nomination of members not present at the meeting. Mr. Williams 
stated that it is customary to nominate only those members present in order to 
give nominees the option to accept or to decline. The nominations continued with 
Mrs. Goldsborough being nominated for Recording Secretary. Her nomination was 
seconded and with no others, the members present voted unanimously for Mrs. 
Goldsborough. Mr. Williams asked Father George to come to the front of the meeting 
and cast three unanimous ballots for the three officers elected. The ballot was 
then presented to Mr. Peguese who .acted as Election Teller. 

Mrs. Hearn gave all members present a copy of a draft of a news release 
announcing the formation of the Community Advisory Board and election of permanent 
officers. It would be sent out to all area daily newspapers - The Evening Bulletin, 
The Philadelphia Inquirer, The Philadelphia Tribune, Daily News. It will also be 
sent to neighborhood newspapers including the South Philadelphia American and the 
South Philadelphia Review West. 



Mr. Williams then asked Mr. Lewis to bring in suggestions for a name 
for the Learning Center. He was requested to contact and work with the students 
on the Community Advisory Board as well as with other students from the YMCA. 

Mrs. Hearn offered to share with Mr. Lewis and the students the suggestions that 
have come from the staff and from Frank Stephens, graphics consultant. 

Mr. Williams asked that the names of the 21 board members be mentioned 
in the News Release. 

Mr. Williams mentioned that the children are the first concern of the 
Board, and the adults come second. ' If the adults show the children their confi- 
dence and expect great things of them, they will live up to those expectations. 
Everyone was asked to start talking about the Center in the community. 

Mr. Williams thanked the members for Mrs. Goldsborough and for himself 
for the trust placed in them. 

The meeting was adjourned at 4:30 P.M. with the designated date for the 
next meeting as Thursday, January 13, 1972, 3:30 P.M. 

Have a pleasant holiday. 



Mrs. Lorraine Goldsborough 
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Philadelphia Student Library Project 
CCMMLINITY ADVISORY BCARD 
Clifton J. Williams, Chairman 



Alexander, Rita (Miss) HO 8-5602 
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Bebee, Phyllis (Miss) KE 6-7549 
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Fowler, Joel 
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Holy Trinity Baptist Church 
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Henry, The Rey. Laurence PE 5-7273 

Union Baptist Church 
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Jackson, Isitia (Mrs.) KE 5-5626 
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Youth Director 
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Student 
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Ctomraunity Org. 



Parent 



Student 



Church 
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School/Parent 



School/Parent 
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Littlejohn, Rebecca (Mrs.) 
1019 S. 19th Street 
Philadelphia, Pa. 19146 

Poindexcer , Robert L. 

733 S. 21st Street 
PhiJladelpMa, Pa. 19146 



PE 5-1941 
(School) 



448-3672 
KI 5-6340 (home) 



Scott, George A. 448-3631 

Chief of Real Estate. Evaluation 
School District of Philadelphia 
Administiration Bldg. , Room 902 
Philadelphia, Pa. 19103 

Robbins, John. KI 5-0951 
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Director 
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Williams, Eddie KI 5-3451 
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Business/School 



Student 



Ctoirtnunity Org. 



library 



Chinrch 



Community Org. 



Parent 



Parent 



vn. THE FACILITY 



Cr\ r.f\a to Guide f rz?Ject Staff in 



S' lection of a Facility' '^or 
the l .:udent Learn i u] Center 



1 . Location 

1.1 The fac 1 i ty shojld be situated as close as possible to the geographic 
center of the primary serrvice area (the center is 19th and Catharine). 

1.2 It shoL^-ld be on a major, well -lighted street. 

1.3 It should be adjacent o^r near to other facilities or i nst i tiit i ons 
whiich have a positive iiinage in the commuin i ty , 



2 . Space - amount and layout 

2.1 The facility should contain at least 10,000 square feet of floor area 
(total). Somewhat less than 10,000 square feet will be acceptable if 
there Is assurance that additional space will be available before 
December, 1972. 

2.2 The area should be allocable into office space, storage space, program 
areas (quiet areas and group areas) without extensive renovations. 

2.3 Adequate toilet facilities for both sexes should be provided in 
locations permitting good supervis.on. 



3- Exits and stairways 



3.1 There should be ample exits from the area used by the students and 
other center clientele. They should meet the safety standards of the 
Philadelphia Fire Marshall's office. 

3.2 Stairways should be we 1 1 - 1 i ghted and have adequate railings. 
k . Genera] physical condition 

A.l The area to be used for the learning center should be attractive and 
Inviting. The building in which the area is located should not be 
unattractive or deteriorated. 

^•2 Floors, walls, stairways, windows and ceilings should be in good repair. 



4.3 Heating and venti lation, plumbing, and electrical facilities should 
be in good v/orklng cond'tion. 

4.4 Renovations required to meet the criteria in 4.1, 4.2, and 4.3 must 
conform to the requirements established for tne L.S.C.A. grant (i.e., 
major or permanent renovations are not permitted). 



5 . Sacur i ty 

5.1 Ordinary security measures (locks, lighting, safety screens on ground 
level windows, etc.) should be provided. 

5.2 If conditions require special security measures (watchman, etc.), 
these should be guaranteed before a rental agreement is consummated. 



Philadi^lphis. Student Library Project 

PHASE IV - Student Lcurt-'±r..y Center 

B-aild'lnta i:vi the- ■Coy.aunltry^'"^ v...hi.cb rcre eK3r,-:xned_as_ 
possible sites rcr Lccrnxn,^^ Center 



l.oc.Et i.on 



I’. uildi.ny, 

Ridgeway Library 

Allen Building 

Musicians Union 
Building 

IMCA 



YVJCA 



i Former police 

i station building 

I 

I . Former laudromat 
i building 

i ' . 

J Former fire statxon 

I building 

S' Community Building, 

[ Tindley Temple, 

M.E. Church 

Children's Hospital • 

Anderson Recreation 
Center 

Prefabricated class- 
room modules (School 
District) 

Shiloh Baptist 
Church 



Ieric ' 

MIliTiliffilffTlTliU 

m ■■■ ■ 



Bro<id and Ciiristx-cui 

17th and Balnbridge 

Broad, between Christian 
and Carpenter 

Christian., betv?een 17th 
and 18th 

16th and Catharine 

Fitzwater between 19th 
and 20th 

18th and Christian 
South Street 

Broad, between Fitzwater 
and Catharine 

18th and Bainbridge 
17th and Catharine 

To be .erected on School 
District property 

■ 21st and Christian 




Ree.iu ni Nc^t Accc-ntab3.a 
Cost of renovation i^roii.i l<lt i.ve 
Cost of renovation prohil^it i.ve 
Cost of renovati.on prondbiti. ve 

Mo space. Building to be 
demolished 

Insufficient space. -All on 
3rd floor- 

Cost of renovation pri'ohxbitive 
Cost of renovation prohibitive 
Cost of renovation prohibitive 
Insufficient space 

No space available 
Insufficient space 

Modules not available 

Space not available except 
on Saturday): 






PrIivSE IV - Student Learning Center 
page 2 



Building 

Western Community 
House (Diversified 
Community Services) 

Philadelphia Elks 
Center 

Governor’s Infor- 
mation Center 

ARA Building 

Amalgamated Cloth- 
ing Workers Bldg. 

Marine Corp Bldg. 

Durham School 



Location 
1613 South St • 

16th and Fitzwater 
19th and South 

24th and Lombard 

South , between 21st 
and 22nd 

Broad and Washington 
16th and Lombard 



Reason Not Acceptable 
Ko space available 

Wo space available 

Insufficient space 

Unsatisfactory location 
No space available 

No space available 
No space available 



Note: In addition to the above facilities , a number of other possibilities j 

including vacant houses and garages, were considered, but were deemed 
unsuitable either because of renovation costs or insufficient space. 
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Information on St. Charles Borromeo 
Comriiunity Building, provided by Rev. 
George Vermeiren, Pastor HjllTL 



1. Space 

a. Lower level - approx. 8,000 square feet 

includes: open area and lounge area, six meeting rooms along Christian 

Str^eet (partition in room A may be removed). Tx^o rooms (F and G) along 
Webster Street wall. Room F would be made available for equipment and 
supply storage. Room G is the Scout meeting room; it consists of an 
open area and five cubicles, large enough for private tutoring and/or 
counseling. 

b. Second floor office rooms (#13 and #14), approx. 1290 square feet. 

2. Exits 

a. Lower level - there are three exits directly to street level - the 
main entrance (Exit A) has an upper and street level exit. Exits meet 
Fire Marshall’s standards. 

b. Second floor office space - two exits. 

3. Lavatories 

a. Lower level “ one men’s room, one ladies’ room off main area, easily 
accessible and easy to supervise. 

b. Second floor - one men’s room, one ladies’ room approximately 60 feet 
from office rooms (end of hallway, same level). 

4. General Conditions 



a. Lighting, heating, ventilation and plumbing are in good operating condi- 
tion in all areas. 



5. Renovations Needed 

a. Plastering - none. 

b. Painting - second floor office rooms, walls only, 2,000 square feet. 

basement - Room D walls only, 1,000 square feet. 

c. Floor covering - all floors are ’’Master plate" concrete, and in good 
repair. Room D has wall-to-wall carpeting. Some floor covering may 
be desirable in other areas to be designated for special use. 
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d. Other possible reinoval of partition in Room A, 

possible renovation of Exit B, so as to provide a more attrac- 
tive and functional entrance into the Learning Center, separate from 
other activities x-zhich x-zill take place in same building (traffic for 
90% of other activities used Exit A). 

6, Security 

a. The building is considered secure when not occupied provided that the 
last occupants securely lock all doors, including those leading into 
rooms , hallways and exits . 

b. During the hours when the Learning Center is in operation, it is rec- 
ommended that, for security purposes, a person be stationed at the main 
exit door (A) or as suggested above at (B) • 

c. During the hours that the Learning Center is not open but other or same 
areas in building are being used, or when the Learning Center staff is 
using the office space, no additional security would be necessary. 
Necessary security measures will be taken by owner, 

7, Maintenance 



a. Damage resulting from ordinary use of premises will be repaired by the 
owner , 

b. Vandalism incurred as a result of inadequate supervision during the 
operation of the Learning Center will be the responsibility of the tenant. 

c. Daily maintenance of offices and all areas used by the Learning Center 

will be the responsibility of the owner. This will include: sweeping 

and mopping floors, removal of trash, replacing light bulbs, cleaning 
Washrooms and other chores pertinent to keeping all surfaces clean, 

d. Moving of all equipment from areas to be used by organizations sponsored 
by the owner according to '*share of premises" agreement and replacing of 
said equipment for the normal operation of the Learning Center will be 
the duty of the owner, 

e. The tenant will agree not to mount any permanent signs or fixtures 
without the oxmer^s permission. The tenant will not permit painting, 
marking or otherwise defacing of walls or any surface in any area in- 
side or outside the premises designated for 'use of the Learning Center, 



8, Furniture 



The tenant will have the use of all tables and chairs now in use in the areas 
to be occupied by the Learning Center. In addition, six roll-aw^ay, six-foot 
tables with seating attached (for younger children) will be made available 
for tenant's use. 
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Tenant will be allov 7 ed to place a steel locker in each room to be used for 
storage. All other equipment used for Learning Center program in various 
rooms must be portable, or mounted on casters. 

\fnen rooms are used by an organization (under share of premises agreement) 
Learning Center equipment can easily be removed to storage area (Room F) . 

Tenant may install library book shelves in open area along specific walls 
and partitions (to be agreed upon at a later time). All other book stands, 
shelves and display racks must be moveable. 



9. Rental 



The rent will be fixed at $3.50 per square foot, totaling $2,709-50 per month. 

Through the courtesy of the tenant, the owner will have use of the space on the 
lower level on Saturdays and may use same whenever it is not in use by 
tenant. 

Through the courtesy of the owner, space will be provided for the Learning 
Center programs on Saturdays in the lower level of the St. Charles Montessori 
School Building at 1941 Christian Street. This space is provided in three 
rooms (see sketch) . Toilet facilities are available on this level. The 
owner will provide, free of charge, % 7 henever possible, the use of a large 
auditorium with a seating capacity of 400. 

Details of the location for the Learning Center programs during a tour week 
period in the summer will be negotiated by the owner and tenant. The con- 
tract betxJeen the owner and the tenant will be for the duration of the 
current grant. Under a new grant, the contract will be renewed with the 
consent of both parties. The tenant will have the option to remove the 
Learning Center at any time, provided he give sixty days notice to the 
owner . 
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Lower level of St. Charles Borromeo Community Building, 
20th and Christian Streets 




Webster Street 



Basement, St. Charles Montessori School Building, 1941 Christian Street 
(Outlined Area Proposed for Learning Center Use) 
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20th Street 





Total space » 1,964 square feet 



Telcphono <448*J5l>, 6. 7 toti 8 



THE SCHOOL DISTRICT OF PHILADELPHIA 
BOARD OF EDUCATION 
SCHOOL FACILITIES DIVISION 



DbPARTMENT of ARCHITECTimB, EnGINBERINO 
and Constructjon Skrvzces 
2Ui AND RACE STREETS 
Philadbli»hia, Pennsylvanlv 19103 



mark n. SHEDD 

SUPCPINTBNDENT OP SCHOOLS 



GLEN L EARTOMAN 

EXECUTIVB DIRECTOR FOR SCHOOL FACIUTIKS 



MICHAEL P. MAUCASB 

DBPUTY SUPEWNTBNOBNT POR PLANNING 



EDWARD W. DEISSLER 



DIRECTOR 



December 7, 1971 



M E MORAN D U M 



TO 



Jack Benford 

Project Director- Research Center 



FROM; 



William G. Krupins^/ 
Design Supervi s or j*'’— 



RE;. 



Examination of proposed new learning center sites 



The following are my comments regarding the two sites we 
visited on Monday, December 6, 1971; 

St, Charles Barromeo 

Community Building 

This building is approximately ten years old? of fireproof 
construction throughout. The lighting is at an acceptable level? 
the heating and ventilating systems are adequate. The space in 
question is air conditioned, but because of a condensation problem, 
the air conditioning equipment cannot be used without doing a 
great deal of work in creating a vapor barrier between the fix'st 
floor and the basement ceiling. All rneclianical and electrical 
systems are in good repair and are presently functioning. The; 
space in question is also in excellent physical condition. Some 
freshening up of painted areas could, be considered. The space appea: 
to be adequate in geometry and eirea to suit the educational progr-avn 
planned. It is as safe as present day building technology can 
provide. 

y.W.C.A. 

area of 16th & Bainbridqe 

This building is very old and in generally poor condition. 

The heating, lighting/ fireescape and structural systems are very 
marginal. I do not consider it a suitable building for your 
purposes. 

If I can be of further assistance to you in this evaluation, 
please call me at 448-3360, 
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cc; Mr. E, Schla 
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€^:Stk CYTY OF Pm]LADBLPmA 






THE TREE LIPRARY OF PHILADELPHIA 
LOGAN SQUARE 
PHILADELPHIA. PA. 1V103 



Decercbor 1 3 ^ ^ 91'^ 



John Q. Benfordj Director 
Philadelphia Project Research Center 
S-lii Park Towne Place 
2200 Banjai-aiji Franklin Parkvay 

Dear iir. Beiafox'd; Fie: Facility for the Student Learning 

Center 

The folloimig are ray coraraents regarding the inspection of the 
tT-ro fcicilities raade on I-lond3.y;, December 6, 1 97'2 ; 

St. Ch -ar les Barroraeo CormiunitA/ RTi3.dj-ng 

According to tlie criteria for the selection of the Student 
Learning Center, thi:-; location meets all of them and definite 
consideration should be given to acquire this facility. 



Y.VJ.C.A., l6th and Ba inbri dgc S ts. 

Accordzlng to the criteriEL for the sejlection of the Student 
Learning Center, this location would not qualify and I would 
not recommend consideration of this facility. 



If there is any additional information required, please feel 
free to call me. 



Cordial].y yours, 






ED7JARD A. SGHI.ACHTA 
Building Maintenance Engineer 

EAS:gh 
cc: Mr. Dorns 

Mr. McConlcey 
Mr. Krupinslri 
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THE ??£l library Or PHILADELPHIA 
lOG^^.• saUASE 
PHaAOELPHlA. PA. 19103 



Leceniber 13^ 1971 



Hr. John Q. Benford, Diroct-or 
Philadolphia Student Library 
Resource Requireinents Project 
Park To’.vne Placc^ Rooai S-I 4 
2200 BenjaiTiin Pranl'clin Parkv;ay 
Philadelphia, Pe:msylvania 19130 

Dear Jack; 

I have reviewed the list of criteria developed for site selection for the 
proposed Student Learning Gento:r, tne last of buildings that you have ex— 
arrined as possible sites, and the specifications on available space in 
St. Charles Borromeo CornTunity Kali. 



The reports ' fron Williara Krupinsl:^'', Design’ Supervisor for the School Distract 
of Philadelphia and fron Edward Schlachta, Building Maintenance Engineer for 
The Free Library, certainly indicate to me that the St. Charles facility 
meets your criteria for the Learning Center. 

I was pleased to read Lov;ell Martin's letter describing his reaction to the 
use of St. Chailes for a Learning Center facility. There are a nuiuber of 
advantages in the use of that buildi:ig which outv;eigh the disadvantage of 
sharing*^space. The recent article in the Sunday Bif-letin (DecorJoer 19?l) 
points out the fine image St. CharT.es has in the coimi’onity . The unanjm'.ouGUy 
favorable reaction by the Corrmunity ndvisorjr Board at its meetiuig on Decemner 
9th substantiates these judgments regarding the proposed facility. 

For Kiy part, I am pleased to anprove the use of L.S.C.l. xunds ior rencH ox 
the St, Charles Borromeo Community Hall, to be used to house the Learning Cenuer, 



Sincerely’ yours. 




Keith Doras 
Dii-cctor 



enclosures 

cc; David A. Horov/itz ' 

Deputy Superintendent for Instruction 
School District of Philadelphia 

continued on page 2 
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cc: The xlev. Paxil F, Curran 

Assistant Superintendent of Schools 
Archdiocese of Philadelphxa 

Ernest Doers chuk 
Librarian 

Pennsylvania State Library 




I 



I 

I 



I 



i 



i 




180 



I 



THE SCHOOL DISTRICT OF PHILADELPHIA 
BOARD OF EDUCATION 
PARKV^^AY AT TWENTY FIRST STREET 
PHILADELPHIA, PENNSYLVANIA 19103 



MARK R. SHEDD 

Superintendent of Schools 



ROBERT L. POINDEXTER 
Deputy Superintendent 



PHILADELPHIA STUDENT LIBRARY RESOURCE REQUIREMENTS PROJECT 



JOHN Q. BENFORD 
Project Director 

THOMAS E, ENTENMANN 
Senior Research AsBoclate 

LOWELL A. MARTIN 
ConauUent 
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Research and Program Development Branch 

Bureau of Libraries and Educational Technology 

U.S. Office of Education 

Regional Office Building; Room 5919 

7th and "D" Streets, S.W. 

Washington, D.C. 20202 

Dear Paul: 



I am submitting herewith documentation of our choice of 
the site for the Student Learning Center. Also enclosed are a 
copy of a letter from Keith Dorns, Director of The Free Library 
of Philadelphia^ and other supporting materials. Mr. Dorns has 
indicated that his Chief of Administration will be preparing a 
rental agreement in the near future. We are of course delighted 
to have such an excellent facility. 

Work on the Phase II Research Report is proceeding inten- 
sively. While all sections are in draft form, they require and 
are receiving rigorous editing. 

Edmond. Weiss , Senior Research Scientist at Government 
Studies and Systems has completed a draft of the evaluation 
design. It is now being read by several staff members, and will 
be revised to our satisfaction in the very near future. 

I am also enclosing a list of equipment and materials for 
the handicapped, which we propose to purchase for the Learning 
Center. 

Best wishes for pleasant holidays from all of us I 

Cordially, 




3o]xn Q. Benford 
Project Director 
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Vni. DISSEMINATION OF INFORMATION 




September 10, 1971 



Preliminary Plan for 

Public Relations and Community Information 



October 7 



October - 
November 



December 



January - 
February 



First meeting of full Council. Discuss and approve preliminary 
plan for public relations and community information. Approve 
news release on appointment of Council. 

Research Center staff develop ideas for complete, coordinated 
package, to include: suggestions for interior design of the 

Demonstration Center, posters for use in the target community, 
fliers for the Center to be used as handouts, brochure with a 
more complete presentation on the Center. Present these to 
the Council at earliest opportunity. Community relations to 
continue by professional staff and members of the Council who 
wish to participate (speaking engagements, informal discus- 
sions, etc. ) . 

Have fliers and brochures ready for distribution. Have sta- 
tionery printed. Interior design plan finalized. Continue 
ongoing community relations. 

Have posters ready for use in community. Complete work on 
interior design. Intensify community relations. Finalize 
plan for press releases on opening of Center. 



March 



Open Center. Send out detailed press release and pictures. 
Invite press to 'opening. 
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September 10, 1971 



Mr* Philip Million 
Information Advisor 
Office of Public Affairs 

Bureau of Libraries and Educational Technology 
Office of Education 
Washington, D*C* 20202 

Dear Mr. Million: 

I appreciate very much your alerting us to the release of O.E.’s 
statement on our Project. It gave me an opportunity to contact the prin- 
cipal co-sponsoring organizations to discuss how we would handle inquiries 
from the press • \ . 

We have been checking carefully and thus far have found no mention 
in our local press. Perhaps we can exchange any news stories either of 

ft 

us comes across in the future. 

Thanks again. 



Sincerely 



Anne Hearn 
Executive Assistant 



cc: Kathleen Molz 
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U.S. DEPARTMENT OF HEALTH, EDUCATSON, AND WELFARE 



Office of Education 
Washington, D.C. 20202 



im RBIJL^E IN A.M. PAPEl^S 
Wednesday, SepteiTitier 8, 1971 



MIULION-- (Wl^K) 962-803S--AC-202 
CIOME) 671 -0020- -AC- 7 03 
ZEKIEL -- 0VOId<) 962-6833- -AC- 202 
OIOME) 435-8633--AC-301 



A demonstration project fruAded by $700,000 from HEW's Office of Education 
is designed to stimulate use of public and school libraries. 

Burton E. Lamkin, Associate Coirmissioner of the Bureau of Libraries and 
Educational Technology announced today that tlie project - an innovative library- 
leaming center in South Philadelphia — will be launched ecirly next year. 

It will be administered by a joint planning board of comrmjnity members, 
as well as representatives of the city ' s public and diocesan schools and the 
Faroe Libraary of Philadelphia. 



"By eirploying a multi -nedia approach that has proven effective in 

I 

encouraging educational progress among inner-city students," Lamkin said, the 
learning center will attempt to increase the <ise of learning materials among 
students and their parents . " 

The denonstration center plans to enphasize educational games, drama 
and story- acting groips , hobby developrent movies , art classes , and speakers 
in its attempts to create an exciting learning environment* 

Talking books , easy-entry raitps , guidance covinselors , and easy to read 
refero^ncje materials will be included for the handicapped. Cornrianity participation 
will be encx>uraged by inviting parents, teenagers and local people to serve in 
professional and aide capacities. 

‘ The Philadelphia Student Library Research Center, which has conducted 
the nation's largest study of student library use, will work with the joint 

board and demonstration center staff in establishing tlie library-learning 

—MORE— 
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■ will also be responsible for evaluating the project 
center. research agency, v^xll also ne r pw 

doc-^nting the restate for use else.d,ere. 

^eral funds for Philadel^ia project are authorrzed under Trtl ^ 

II B of the Higher Educaaon Act of 1965 and TiUe III of the Elenentary an 
II-B of the H * ^ ^ 3 ^ 33 , 

Seconadary Education Act of 196 . 

of Lterarios and Educational Technology. 
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' NEWS RELEASE 

For Release: December 13, 1971 

For further information: Anne Hearn, LO 3-7223 

CQMMUI-TITY ADVISORY BOARD FOR SOUTH PHILADELPHIA 
LIBRARY PROJECT ELECTS CHAIRMAN 

The Community Advisory Board of the Student Learning Center, scheduled 
to open in a South Philadelphia community in late spring to provide a multi- 
media approach to library resources, has elected Clifton Williams to serve 
as its chairman. 

The Board, which consists of 21 raembers--representing parents, students, 
community organizations, business, civic, and religious leaders--X7ill advise 
the staff of the Learning Center on all matters pertaining to its operation. 

Mri Williams represents parents in the area whose boundaries stretch 
from Broad Street to 24th Street and from Lombardy Street to Washington 
Avenue . 



(more) 
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Student Learning Center/Add Ovie 



”Many children, as they grow older, lose interest in learning — ln‘ class- 
work, in libraries and in books," the Chairman noted. "The Learning Center 
is an attempt to get students Interested in learning, reading, and finding 
out where they can get the information they need." 

In noting the difference between the Learning Center and many conven- 
tional libraries, Mr. Williams cited one of the major goals of the Center 
as the need to introduce an informal atmosphere and materials more relevant 
to inner city students* interests. 

"It is the feeling of many students and parents that libraries are not 
meaningful to young people. At the Learning Center we hope to find a 
multitude of ways to draw them in with tapes, films, records, learning games, 
rap sessions, drama, guest speakers, as well as books. Much activity and 
few restrictions x^ill be the rule." 

The Learning Center is part of the Philadelphia Student Library Resource 
Requirements Project, funded by the U.S. Department of Health, Education 
and Welfare. The project is a joint venture of the Philadelphia School 
District, the Archdiocesan Schools, The Free Library, and the Independent 
Schools. The Project Direct©?;' is John Q. Benford of Government Studies and 
Systems, Inc., a public policy research and planning firm. 

The Administrator of the Center is Charles R, Peguese, who formerly 
served as Community Services Librarian at the Columbia Avenue Branch, head 
of the Lehigh Avenue Branch, Northeast Young Adult Specialist, all of The 
Free Library of Philadelphia, and, most recently. Coordinator of the Multi- 
Media Center for the Archdiocese of Philadelphia. 
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student Learning Center/Add Two 

"I look forward to working very closely with Mr. Williams and his 
colleagues on the Community Advisory Board," Peguese noted. "It is their 
leadership which will help us all to make the Learning Center a truly 
community-based facility, which can trigger broad change in library services 
for students and adults . " 

In addition to Mr. Williams, other members of the Board are: Rita 

Alexander, Phyllis Bebee, Florence Dexter, George Dukes, Geraldine Ferree, 
Joel Fowler, Reverend Cecil Gallup, Reverend Laurence Henry, Lorraine 
Goldsborough, Isma Jackson, Robert Lewis, Rebecca Littlejohn, Robert 
Poindexter, George Scott, John Robbins, Mame Sims, Algie Street, Reverend 
George Vermeiren, Erika Waechter, and Eddie Williams. 
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December 1, 1971 



THE PHILADELPHIA PROJECT 

The Student Learning Center, 

Its Purpose and Program 

by Lowell A. Martin, Consultant to the Project 

Tlie Philadelphia Student Learning Center has one central purpose: 
to develop ways within the inner city to bridge the gap between young 
people and learning resources. The new center will seek to accomplish 
this purpose through — 

1) a community-based project, which is free of the traditional 
restrictions of established schools and libraries 

2) a community-oriented program which involves students and other 
persons from the neighborhood in most aspects of its operation, 
including staffing 

3) provision of multimedia resources selected to interest children 
and young people 

4) a multistaff mix, including service teams of librarians, teachers, 
and other specialists 

5) involvement of parents in the learning process, as well as children 
and young people 

6) activities designed to attract and stimulate young people and to 
develop their interests (rather than simply to be available for 

* those with the initiative to seek out the center) 

7) interagency sponsorship by the school systems and the public library, 
with the overall goal of fostering change in these library systems. 

Research Base 

The center is an outgrowth of two years of research into student use 
of learning media. The Philadelphia Project’s research staff studied this 
use by children and young people in the city’s public, parochial and 
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independent schools, starting with the assignments made by teachers and 
including the print and audiovisual materials actually used by students, 
both for school purposes and because of personal interests. These 
extensive research studies included evaluations of the media which are 
available to students in both school and public libraries, in relation to 
student needs. 

( 

The results of this research show that while materials sometimes fall 
short of meeting student needs, the solution to the prob^ ?m of how to in- 
crease student use is not to be found in library collections themselves. 

The considerable resources which are now available are not being used any- 
where near their limit by many young people. Some elements in the educa- 
tional process or in the experience of growing up increasi?agly turn a 
large percentage of students away from learning materials as these young 
people (particularly those in the inner city) advance in the fc:onal 
educational program. Children for whom education has begun as an opening 
up of the world of recorded knowledge often grow into young people who 
actually reject the use of learning resources 

If the problem were solely that resources are lacking, the solution 
would be to build up libraries. The problem, however, is more complex and 
involves not just the size and level of collections, but also the environ- 
ment in which they are presented, the motivation aroused for their use, 
the guidance given in the process, and the elimination of the frustration 
which the student encounters. The young person goes to the library hoping 
that the knowledge gathered there will lead him to greater understanding 
of a subject or perhaps to completion of an assignment- Too often a connec- 
tion is not made, the gap between the student and the learning materials is 
not bridged, and the young person feels that somehow he has failed. After 
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several such attempts he decides that libraries, librarians, books and 
other media represent false hopes in the educational process* 

The Philadelphia research reveals that these deficiencies are found 
particularly in the inner city, where bridging the gap between the student 
and learning materials is increasingly crucial. Opportunity to learn is 
closed, of course, to any young person who does not laam to read. But 
even for the many who do learn to read the benefits of access to the world 
of print and other communication forms are denied if they do not come to 
use learning materials. 

Based on these research findings, the Interagency Committee which is 
sponsoring the Philadelphia Project decided that there is a need for an 
experimental demonstration in the form of a library *“ student learning 
center. After further study they agreed that the new center should be 
located in a low-income area. in central Philadelphia, 

Ob j ectives 

The primary goal of the Learning Center is to bridge the gap between 
young people and learning resources. This overall goal may be divided into 
three aims — 

1) to expose children and young people to new stimuli related to their 
own identities and the prospects before them as individuals 

2) to motivate them to learn more about these prospects, as a means 
of self-development 

3) to guide the inner city student in the continued use of materials 
of learning so that this use becomes an integral part of his life 
style. 

To meet these. aims, the Center will endeavor to provide materials 
and information in all media which serve these purposes. 

The Philadelphia Project staff has no illusions that their goals 
can be achieved for all young people, or that the full sequence (from 
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occasional response to habitual use) will be followed by all those who can 
be enticed to start* The new center, however, will provide an opportunity 
to try a fresh approach and then to measure the program using such criteria 
as the number of individuals -reached, the range and level of respc»nse, the 
degree to which information is sought, the extent of the use of learning 
media, and the effoct on the use of school and public libraries. Evalua- 
tion will be continuous and programs will be added, adjusted, replaced, 
and expanded as *‘»,e Center’s experience and data are measured and analyzed. 
Program 

The research data of the Philadelphia Project clearly reveal problems, 
but the data do not define solutions. At this point neither the project’s 
Interagency Committee nor its staff knows definitively how to bring inner 
city students into meaningful relation with learning resources. In establish- 
ing the new center the Project will attempt to create a setting which will 
facilitate innovation and then to draw on its research findings as the staff 
explores ways to link young people to learning media. 

The project's staff with consultants have formulated preliminary plans 
for the new center. The entire program will be one of exploratior and 
flexibility, seeking ideas from professionals, parents, and young people 
themselves, and continuously evaluating results. 

Present plans provide for a program which will serve a neighborhood 
rather than one developed for a large coimriunity base which often does not 
exist in the inner city. This program will be housed in a new setting in 
the neighborhood, not in an already existing school or library. The 
resources provided will not be primarily those needed to complete school 
assignments nor thOvSe needed for extensive research (the school and public 
libraries have resources for these purposes), but rather will be selected 



to stimulate learning, to support the center Vs activities, to provide 
successful experiences in seeking information, and to relate to immediate 
interests growing out of personal concerns and neighborhood and family life* 
In form, resources will probably include as much nonprint as print, 
and their use will often involve the handling and reaction of the young 
people* The program will focus on learning activities for which resources 
will be provided, rather than on collections of materials which might 
be available in another institution. Personalities, happenings, drama, 
art, crafts, manipulative displays, games, films, and various other means 
will be used to attract the disenchanted student and to introduce him to 
recorded knowledge. For example, rather than a Black heritage collection 
of materials, the center might offer a Black culture workshop* The whole 
approach will be to offer something sufficiently appealing to draw young 
people to the center simply to find out what is going on* 

The center will offer activities to individuals working with or 
without guidance, and to small groups working with a specialist, such as 
a t '^cher, librarian, reading specialist, or crafts director. Assistance 
and training in locating information will be provided for persons who are 
motivated to search but who lack the skills to use the resources. In the 
case of young children, parents as well as youngsters will be involved in 
the learning process. The center staff will encompass a variety of pro- 
fessionals with whom the student has previously had contact, such as teachers, 
librarians, and community workers. At the center, however, these profess- 
ionals will work complimentarily and informally with individuals and groups 
rather than in formal structured situations* Some of Philadelphia’s most 
effective teachers, librarians, storytellers, and reading guidance experts 
many on a part-time basis, will be involved in the center’s programs, both 
in planning and in carrying out. The center will recruit local residents 
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to help in the Center as experienced professionals, consultants, and as 
staff — and will train them as necessary. Older children will help those 
who are younger in the center’s learning activities. A community worker 
will talk to neighborhood groups, visit homes, and maintain continuous 
contact between residents and the center. 

Relation to Schools and Libraries 

The key to understanding the goals of the new center is not to think 
first in i^anizational terms, such as whether tb^^- school library or the 
public library or some other agency should serve the young student, 
^’kiladelpliia has such libraries and of relatively good (quality, yet still 
in the inner city the gap exists between student and materials. Rather, 
the way to oegin is to think first of children and young people estranged 
from the materials through which education occurs, and then or activities 
designed to establish or reestablish contact between the two. The em- 
phasis of the Center’s programming will not be on the traditional educa- 
tional concept of instruction, nor on the traditional library concept 
of building a collection, but on learning activities and on resource 
media for those activities. 

The approach through a neighborhood agency is consistent with other 
experimental educational programs, Philr^delphia’ s Parkway Program uses the 
central institutions of the city as functional classrooms for secondary 
students. At the elementary level, the city’s mini schools which are 
located away from regular school buildings seek freedom and motivation for 
younger children in their own neighborhoods. The common elements xn such 
varying programs are: a fresh start in a noninstitutional setting; activities 
that facilitate individual development; and informal relationships between 
the student and a variety of instructional personnel. 
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Philadelphia residents do not look on these as counter schools. 

On the contrary, they are designed to provide learning experience that 
will help students get full benefit from established educational programs. 
Similarly, the Philadelphia Project's new Student Learning Center will not 
be a counter library but an attempt to develop library users in a part of 
the urban environment where there have been all too few of them. 

Sponsoring Agencies 

The Philadelphia Project's sponsoring institutions are the systems 
that have responsibility for education in Philadelphia's inner city: the 
public schools, the Archdiocesan schools, the private and independent 
schools, and The Free Library of Philadelphia. The Board of Education 
serves as the fiscal agent for the federal grants (Higher Education Act 
and Elementary and Secondary Education Act) that finance the project. 

The Free Library also administers a grant for the Learning Center. The 
Interagency Committee which has guided the project from the start and will 
continue to do so includes representativesof Philadelphia's two major school 
systems, and of he Free Library, independent schools, and colleges. 

During the initial research and planning phases of the program, the 
project has operated the Philadelphia Student Library Research Center. This 
research center will continue to plsy sn essential role in the evaluation 
of the program of the new Student Learning Center. The project's staff 
will share information about the center's activities and results with 
Philadelphia educators and librarians and also will report nationally through 
the educational and library press. 

Current Status 

By early 1971 the two-year investigation of student use of learning 
resources had been completed and a limited study of parents' attitudes in 
relation to student use had been made. An experienced community worker 
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and long-’time resident of the area chosen for the new center was then 
added to the staff to increase local involvement in planning. 

In November 1971 the new Community Advisory Board was appointed. It 
is composed of students, parents, organizations, churches, businesses, and 
handicapped from the community. It will serve as a vehicle for the expres- 
sion and discussion of community aspirations and needs with respect to the 
Learning Center, and it will provide liaison between the Center and the 
community for the duration of the project- The Board will participate in 
all aspects of the Center’s operation. A survey has been conducted among 
families in the community; the results of that survey will be used to help 
determine community preferences in various aspects of the Center’s operation. 

The project staff is engaged in securing a facility for the Center at 
this time. When arrangements and terms are finalized, it will be possible 
to set a firm date for the opening of the Center (early 1972) and to deter- 
mine when the Student Learning Center will be available to students, par- 
ents, and other members of the community- 
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Additional information about the project is given in "The Philadelphia , 
Project" by John Q. Benford, Library Journal , June 15, 1971, pp. 2041-2047. 
For a free copy of the article, write The Philadelphia Student Library 
Project, Park Towne Place, Room S-14, 2200 Benjamin Franklin Parkway, 
Philadelphia, Penna. 19130. Requests for additional information are 
also welcome by mail or telephone. 



